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Policies and Regulations

I Basic Approach to Corporate Governance

We will continue working to strengthen corporate governance, based on our understanding of the
importance of raising management transparency and fairness, achieving sustainable growth and
development and fulfilling our social responsibilities. Specifically, we aim to strengthen corporate
governance, by reinforcing the internal control system, increasing management transparency, and
promoting the reinforcement of management oversight functions. By conducting honest management
that emphasizes corporate ethics through these measures, we aim to increase our corporate value.

Governance

| Corporate Governance Structure

We have introduced a corporate officer system to develop a more robust group management control
system and ensure corporate governance in accordance with changes in the environment surrounding
our business.

This clarifies the supervisory and executive responsibilities in each business of our Group and enables
directors to focus on supervision, thereby bolstering the management’s supervisory function and
encouraging the delegation of the task of business execution to corporate officers, which leads to further
expeditious decisions being made.

The directors and corporate auditors check the management of our company from their respective
perspectives. The directors carry out deliberations in accordance with the basic policies of management
while ensuring that there are no breaches of laws and the Articles of Incorporation. Furthermore, to
promote timely and appropriate decision-making, our company has established the Executive
Committee, chaired by the CEO, as an organization to decide or report on important matters concerning
the execution of duties delegated by the Board of Directors (excluding matters to be resolved by the
Board of Directors under the Rules of Administrative Authority). Furthermore, our company has
established an optional Nomination/Remuneration Committee as an advisory body to the Board of
Directors. The majority of its members are made up of independent external executive directors.
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Corporate Governance Overview of the Basic System (As of June 27, 2025)
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Corporate Governance Structure (As of June 27, 2025)
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Number of executive directors

Term of executive directors defined in
Articles of Incorporation
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Executive director
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advance by the Board
of

Directors*2

Yes
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5 (5)

3(3)

*1 The maximum number of directors defined in the Articles of Incorporation is 15.
*2 Representative Director Toshio Kagami was appointed.
*3 The maximum number of Board of Corporate Auditors members defined in the Articles of

Incorporation is 6.
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| Directors and Board of Directors

To enhance the transparency of the Board of Directors and further strengthen management structure,
the Board of Directors comprises 9 directors, including 5 external executive directors, making up over
50% of the board, and discusses and makes decisions on important items.

Board of Directors meetings are attended by both standing and part-time corporate auditors, who offer
opinions. The directors and corporate auditors, who have different duties, monitor management from
their own unique perspectives.

Main Discussion Items at Board of Directors Meetings (FY2024)

* Matters related to the General Meeting of Shareholders (determination of proposals for voting)

e Matters related to quarterly and annual operating results and financial reports, and forecasts for the
next period

e Matters related to the personnel affairs of executive directors and corporate officers (director
candidates and responsibilities of directors and corporate officers)

e Matters related to the effectiveness of the Board of Directors

e Matters related to examination of cross-shareholdings

e Matters related to the OLC Group Long-term Management Strategy

e Matters related to the revision of our Group’s ESG Materiality

e Report on the operating status of our Group’s internal reporting system and risk management
system

e Report on the progress regarding our Group’s ESG Materiality

e Report on the FY2023 activities of the Corporate Conduct Committee

* Report on the FY2023 activities of the Environment Committee

e Matters related to the entry into a new business (cruise business) and the conclusion of a licensing
agreement pertaining to the new business, among others

| Corporate Officers and the Executive Committee

According to changes around the business environment, our Group has introduced the Corporate Officer
System to accelerate decision-making by promoting the delegation of authority to corporate officers.
The Board of Directors delegates authority to the Executive Committee, which is chaired by the CEO
and comprises Standing Board of Corporate Auditors members and corporate officers. The Committee
discusses, decides on, and reports on important items pertaining to business execution (excluding items
requiring a Board of Directors resolution). Furthermore, standing corporate auditors can also attend and
offer opinions.

I Corporate Auditors and the Board of Corporate Auditors

The Board of Corporate Auditors comprises four corporate auditors, of whom three are external
corporate auditors. Based on the Auditing Policies and the Auditing Plans, the Board of Corporate
Auditors members listen to reports from executive directors, officers, and employees, while reporting on
the status of deliberation at important meetings, audit results, and other matters, engaging in mutual
discussions The two Standing Board of Corporate Auditors members attend and express their views at
meetings of the Board of Directors, the Executive Committee, and other committees to monitor the
process of important decision-making and execution of duties.

Furthermore, to assist the corporate auditors in their duties, employees who are independent from
directors and the business execution divisions are assigned as staff, and the effectiveness of corporate
auditing is also enhanced through cooperation between the corporate auditors, independent accounting
auditors, and the Internal Auditing Department.
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I Nomination / Remuneration Committee

A voluntary Nomination / Remuneration Committee, which is chaired by the Chair of the Board of
Directors and includes a majority of independent external executive directors, has been established as
an advisory body to the Board of Directors. The goal is to enhance the independence and objectivity of
the functions of the Board of Directors related to executive director nomination, remuneration, and other
such matters. The committee deliberates on the validity of the nominations and remuneration of
executive directors and Board of Corporate Auditors members (including draft proposals on these for the
General Meeting of Shareholders), as well as succession plans, and then reports to the Board of
Directors. Decisions on individual remuneration amounts for executive directors are entrusted to the
committee by the Board of Directors.

Activities Undertaken by Nomination / Remuneration Committee

During FY2024, the Nomination / Remuneration Committee met once, with the following members in
attendance: Toshio Kagami, Committee Chair, Representative Director, and Chair of the Board of
Directors; Yumiko Takano, Representative Director, Chairperson and CEO; Tsutomu Hanada, Executive
Director (External); Yuzaburo Mogi, Executive Director (External); and Misao Kikuchi, Executive Director
(External). The committee deliberated the draft proposal for the General Meeting of Shareholders on the
election of executive directors and the draft proposal on the election of representative directors and
senior executive directors, among others.

Furthermore, the committee resolved the amount of remuneration provided to individual executive
directors, as tasked by the Board of Directors, and also reported on matters concerning the CEO/COO
succession plans.

| Development of next-generation management talent

The OLC Group regards the development of next-generation management talent to be a management
issue of paramount importance. It is also considered to be a key initiative in the ESG Materiality area of
“Robust management foundation.” We therefore strive to establish a next-generation human resources
development system to continue to enhance our corporate value, and are working toward the following
KPI for 2030: “A system for securing a pool of talent is in place, facilitating the execution of succession
plans.” Specifically, we are working to identify the requirements expected of managerial talent and, in
partnership with our top management, to align these requirements with the actual progress we have
made in talent development to enhance its effectiveness. In addition, we offer training programs to help
future leaders to acquire the qualities and skills essential for management in an effort to operate the
management talent development cycle, thereby developing and expanding the pool of leadership talent
available to us.
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| Audit Department and Internal Audits

We have in place an Internal Auditing Department to ensure compliance with laws and internal rules as
well as efficient business execution. From an objective standpoint, the Department examines, assesses,
and advises on whether Company operations are being conducted appropriately and efficiently in
compliance with management policies and plans as well as internal regulations for the purpose of
promoting management efficiency and contributing to enhanced profitability. The results of internal
audits are reported to the President of the Company, as well as at the Board of Directors meeting and
Board of Corporate Auditors meeting to enhance coordination among parties concerned. Furthermore,
depending on the audit subject, the Department reports the audit results to the Risk Management
Committee and Compliance Committee, among others, and directly raises issues and proposes
improvement measures to the audit subject with the aim of enhancing internal control on an ongoing
basis.

Independent Accounting Auditors and Independent Accounting
Audit

To ensure accurate accounting, we receive audits from KPMG AZSA LLC. Our designated unlimited
liability and engagement partners from KPMG AZSA LLC are certified public accountants Noriaki Habuto
and Ryoma Dodo. Additionally, a total of 32 accountants and assistants engage in other accounting and
auditing activities (As of July 1, 2025).

Utilizing External Executive Directors and External Corporate
Auditors

OLC maintains an oversight system through the appointment of external officers to strengthen
supervisory functions. The external executive directors give advice and make suggestions to the Board of
Directors as necessary to ensure the validity and appropriateness of the decisions made by the Board of
Directors. They also offer prudent advice based on their wealth of experience, wide-ranging insights, and
outside perspectives, further enhancing management’s ability to maintain fairness.
The external Board of Corporate Auditors members consistently cooperate with Standing Board of
Corporate Auditors members to share information required to oversee and supervise corporate
management. In addition, they receive reports on the results of the independent accounting auditor’s
year-end reviews and audits of the Company’s financial statements for the first to third quarters. They
also exchange opinions regarding the Company’s operations as necessary while remaining well versed in
a variety of Company-related information. Furthermore, the external corporate auditors cooperate with
the Internal Auditing Department, a department conducting internal audit, in conducting audits by
checking the internal audit plans in advance, and directly receiving the report on the internal audit
results at the Board of Corporate Auditors meetings on a regular basis or at any time.
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Analysis and Evaluation of the Effectiveness of the Board of
Directors

Every fiscal year, OLC’s Board of Directors analyzes and evaluates the effectiveness of the Board of
Directors as a whole, using the results of the evaluation sheets distributed to and collected from each
executive director and Board of Corporate Auditors member as part of evaluation material. In FY2023,
as in the preceding fiscal year, the evaluation sheets were tallied and analyzed with support from an
external organization. Each executive director and Board of Corporate Auditors member evaluated and
provided input on the operation of and discussions at the Board of Directors, as well as the efforts made
by the executive directors, external directors, and themselves. The results have indicated that these
factors of the Board of Directors are generally appropriate and sufficient. Having deliberated on the
effectiveness of the Board, the Board of Directors have concluded that it is being run appropriately and
that its effectiveness has been ensured.

Major Activities of the External Executive Directors and External Corporate Auditors
(FY2024)

Board of

Major activities and outline of duties performed pertaining to the Corporate
expected roles of external directors Auditors

meetings

Mr. Hanada utilizes his abundant experience, expertise, and broad
insights in providing advice and recommendations at the Board of
Directors meetings, to ensure the validity and appropriateness of

decision-making by the Board of Directors. In addition, he plays
Tsutomu

important roles in ensuring transparency and fairness of -
Hanada

management of OLC and strengthening corporate governance,
through activities such as attending the Nomination /
Remuneration Committee, and exchanging opinions with
representative directors and external directors.

Mr. Mogi utilizes his abundant experience, expertise, and broad
insights in providing advice and recommendations from
multifaceted perspectives at the Board of Directors meetings to
ensure the validity and appropriateness of decision-making by the

Yuzaburo Board of Directors. In addition, he plays important roles in ensuring

Mogi transparency and fairness of management of OLC and
strengthening corporate governance, through activities such as
attending the Nomination / Remuneration Committee, and
exchanging opinions with representative directors and external
directors.

Mr. Tajiri utilizes his abundant experience, expertise, and broad
insights in providing advice and recommendations from multiple
perspectives at the Board of Directors meetings to ensure the

Executive ) validity and appropriateness of decision-making by the Board of
f Kunio . - ; . .
directors = Directors. In addition, he plays important roles in ensuring -
ajiri
(External) ! transparency and fairness of management of OLC and

strengthening corporate governance, through activities such as
exchanging opinions with representative directors and external
directors.

Ms. Kikuchi utilizes her abundant experience, expertise, and broad
insights in providing advice and recommendations from the
perspective of diversity at the Board of Directors meetings to
ensure the validity and appropriateness of decision-making by the

Misao Board of Directors. In addition, she plays important roles in

Kikuchi ensuring transparency and fairness of management of OLC and
strengthening corporate governance, through activities such as
attending the Nomination / Remuneration Committee, and
exchanging opinions with representative directors and external
directors.
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Mr. Watanabe utilizes his abundant experience, expertise, and

broad insights in providing advice and recommendations from the
perspective of diversity at the Board of Directors meetings to

ensure the validity and appropriateness of decision-making by the

Board of Directors. In addition, he plays important roles in ensuring -
transparency and fairness of management of OLC and

strengthening corporate governance, through activities such as

exchanging opinions with representative directors and external

directors.

Koichiro
Watanabe

Mr. Mashimo utilizes his abundant experience, expertise, and broad
insights in addressing the Board of Directors, to ensure the legality
and validity of decision-making by the Board of Directors. Mr.
Mashimo also actively addresses the Board of Corporate Auditors
upon examination of the opinions offered by Corporate Auditors
and the basis for those opinions. As a standing corporate auditor,
Mr. Mashimo attends important meetings and interviews directors, 12/12
corporate officers, and all division heads regarding the status of
execution of duties, then reports to the Board of Corporate
Auditors. In addition, he plays important roles in ensuring
transparency and fairness and strengthening corporate
governance, through activities such as exchanging opinions with
representative directors and external directors.

Yukihito
Mashimo

Mr. Kainaka provides advice and recommendations at the Board of
Directors meetings from the perspective of his experience as a
lawyer to ensure the validity and suitability of decision-making by
the Board of Directors. Mr. Kainaka also actively addresses the
Tatsuo Board of Corporate Auditors upon examination of the opinions

Corporate
Auditors
(External)

) . ) . 15/15
Kainaka offered by Corporate Auditors and the basis for those opinions. In

addition, he plays important roles in ensuring transparency and
fairness and strengthening corporate governance, through activities
such as exchanging opinions with representative directors and
external directors.

Mr. Saigusa utilizes his abundant experience, expertise, and broad

insights in addressing the Board of Directors, to ensure the legality

and validity of decision-making by the Board of Directors. Mr.

Saigusa also actively addresses the Board of Corporate Auditors

upon examination of the opinions offered by Corporate Auditors 15715
and the basis for those opinions. In addition, he plays important

roles in ensuring transparency and fairness and strengthening

corporate governance, through activities such as exchanging

opinions with representative directors and external directors.

Norio
Saigusa

Policy Concerning Decisions on Amounts of Remuneration Paid to
Executive Directors

The Company’s Board of Directors decides on the policy regarding decisions on the content of
remuneration for individual executive directors and Board of Corporate Auditors members (hereinafter,
the “Decision Policy”), after consulting with the Nomination / Remuneration Committee on its draft
policy. Decisions on remuneration for executive directors are entrusted to the Nomination /
Remuneration Committee by the Board of Directors. Remuneration shall be decided within the limits
determined by resolution at the General Meeting of Shareholders, after assessing the degree of
achievement of management targets, the degree of achievement of targets for individual directors, and
the contributions of individual directors to the Company, so that such remuneration serves as a sound
incentive to drive sustainable growth. Said remuneration shall be paid periodically in cash and stock.
However, external executive directors are paid remuneration in cash only.

The remuneration of Board of Corporate Auditors members is paid on a monthly basis in the form of
cash in a fixed amount in principle in view of their roles and independence, in consideration of their
position to pursue their duties regardless of the corporate operating results.

The Board of Directors has determined that the decisions regarding the content of individual directors’
remuneration are in line with the Decision Policy, because the Nomination / Remuneration Committee
made the decision after considering the content from multiple perspectives, including consistency with
the Decision Policy.

The remuneration of individual Board of Corporate Auditors members is determined through discussion
by the members within the limit resolved at the General Meeting of Shareholders, after the validity of the

levels, among other elements, has been affirmed by the Nomination / Remuneration Committee.
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| Remuneration Paid to Directors and Corporate Auditors

The upper limit for cash remuneration was set at ¥80 million (not including the employee portion) per
month, as approved at the 39th General Meeting of Shareholders held on June 29, 1999. The payment
of performance-linked remuneration to directors (excluding external directors) started from FY2024
within the limit for cash remuneration, as approved at the Board of Directors meeting held on February
26, 2024.

The upper limit for restricted stock remuneration (external executive directors are ineligible) was set at
¥100 million or 10,000 shares per year, as approved at the 58th General Meeting of Shareholders held
on June 28, 2018. (However, due to a stock split conducted on April 1, 2023, the upper limit is currently
50,000 shares per year.) In addition, the introduction of the Board Benefit Trust-Restricted Stock (BBT-
RS) program as a share-based remuneration program for directors (excluding external directors) was
resolved at the 64th General Meeting of Shareholders held on June 27, 2024. It was also resolved that
the total number of points per fiscal year to be granted based on the program would be no greater than
50,000 points, with such points converted at a rate of one common share of the Company per point
when the Company’s shares, etc. are provided. Due to the introduction of the BBT-RS program, the
Company has abolished the framework for restricted stock compensation, and has not since allocated
any new restricted stock based on the system.

The upper limit for corporate auditor remuneration was set at ¥15 million yen per month, as approved at
the 64th General Meeting of Shareholders held on June 27, 2024.

Total Amount of Remuneration, Etc., Total Amount of Remuneration, Etc., by Type,
and Number of Recipients for Each Office Category (FY2024)

Total amount of remuneration by type

(Millions of yen)

Total amount of Number

Officer Category remuneration (Millions of Cash remuneration of
Share-based

yen) . . ) recipients
Fixed Performance-linked = Retirement o \oaration
remuneration remuneration bonus

Directors

) 570 438 106 = 24 12
(Of which, external

o (70) (70) ) ) ) (5)
executive directors)
Corporate auditors

X 90 90 = = = 5
(Of which, external - 55 4
corporate auditors) &B) %) o) 6 © S
Total
(Of which, external 661 329 106 — 24 b

; ! (126) (126) ) Q) (9)

officers)
Notes

1. The above table includes one Corporate Auditor who retired as of the conclusion of the 64th General Meeting of
Shareholders held on June 27, 2024.

2. Employee wages are not paid to directors serving concurrently as employees.

3. The above amount of share-based remuneration represents the expenses pertaining to restricted stock
remuneration and Board Benefit Trust-Restricted Stock (BBT-RS) that were posted during the fiscal year.

4. The Company has introduced the performance-linked remuneration as part of cash remuneration and the BBT-RS
as share-based remuneration for the purpose of incentivizing directors to sustainably enhance the Company’s
corporate value and further promote shared value between directors and shareholders. Prior to receiving the shares,
the directors conclude a transfer restriction agreement with the Company, which restricts them from transferring or
disposing of the shares until resignation. Due to the introduction of the BBT-RS program, the Company has
abolished the framework for restricted stock compensation, and has not since allocated any new restricted stock
based on the system.

5. The Company has abolished executive bonuses. The amounts paid to directors do not include executive bonuses.
6. In order to strengthen the independence and objectivity of the Board of Directors, the amount of remuneration
for each director is determined at the discretion of the “Nomination/Remuneration Committee” (consisting of Toshio
Kagami, Representative Director, Chairperson of the Board of Directors; Yumiko Takano, Representative Director,
Chairperson and CEO; Tsutomu Hanada, External Executive Director; Yuzaburo Mogi, External Executive Director;

and Misao Kikuchi, External Executive Director).
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I Cross-shareholdings

The Company believes in the need for long-term and amicable relationships with companies related to
its business to drive sustainable growth and advances in the core Theme Park Segment. We maintain
cross-shareholdings only in companies deemed to contribute to the deepening of mutual ties and
enhancement of our corporate value. We will reduce such cross-shareholdings when said objectives
cannot be met over the medium to long term.

Every year at the Board of Directors meeting, we carefully examine individual cross-shareholdings in
terms of the appropriateness of the purpose for retention, the benefit associated with the holding (asset
value, dividends, transactions, etc.), and whether or not the risk is commensurate with the capital cost,
to determine the viability of the cross-shareholding.

When exercising voting rights on listed shares held, the Company shall make judgments on each agenda
item from the following perspectives.

1. Will the holding enhance the corporate value of the investment target over the medium to long term
and lead to greater shareholder returns?

2. Is there a risk that the holding will significantly damage share prices due to a major violation of laws
or regulations, antisocial acts, scandals, or other inappropriate activities committed by the
investment target?

3. Has there been significant and prolonged stagnation in performance by the investment target?

4. Is there a possibility that the holding will harm the common interests of shareholders?
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I Expertise and Experience (Skill Matrix) of Executive Directors

Expertise and experience (skill matrix)

Nomination / Corporate
- . . . Human ) Theme
Name/Position ~ Remuneration  Management Finance/ Legal/Compliance/ Marketing/ 1T/

p Resources, ESG Park
Committee Top Accounting Risk Management / Sales Digital

Management Labor Segment

Toshio Kagami
Representative
Director,
Chairperson of
the Board of
Directors

Yumiko
Takano
Representative
Director,
Chairperson
and CEO

Wataru
Takahashi
Representative
Director,
President and
CO0

Yuichi Kaneki
Executive ] ] [
Director

Tsutomu
Hanada
Executive
Director
(External,
independent)

Yuzaburo Mogi

Executive

Director ° ° [} [ ) ° o
(External,

independent)

Kunio Tajiri

Executive

Director ° ® ] ] () [ [
(External,

independent)

Misao Kikuchi

Executive

Director ° ° ] ] °
(External,

independent)

Koichiro
Watanabe
Executive
Director
(External,
independent)

The Company regards the expertise and experience in the following areas to be the basic skills required
by executive directors to conduct corporate management with the aim of achieving sustainable growth
and increasing corporate value over the medium- to long-term: Corporate management / top
management, finance/accounting, legal/compliance/risk management, human resources/labor,
marketing/sales, IT/digital, ESG, and Theme Park Segment (business), which is of particular importance
in view of our business characteristics. The above skill matrix shows the expertise and experience of
individual executive director.
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Strategy

I Risks and Opportunities

[Risk]

Decreased growth opportunities and social trust due to lack of appropriate decision-making function

[Opportunities]

Strengthening management foundation by developing and securing a pool of next-generation

management talent

Ensure that all laws and regulations and the Corporate Governance Code are complied with, and
establish management systems that allow flexible responses to changes and facilitate growth.

Metrics and Targets

| Metrics and Targets for Robust Management Foundation

Direction of initiatives

[Compliance with Corporate
Governance Code]

Be equipped with a system
that allows ongoing
compliance with the
Corporate Governance Code
as demanded by society
[Development of next-
generation management
talent]

Systematic development of
next-generation
management talent

KPIs

2030

[Compliance with Corporate
Governance Code]

The Corporate Governance
Code is complied with, and the
management systems in place
allow flexible response to
changes and facilitate growth
[Development of next-
generation management
talent]

A system for securing a pool of
talent is in place, facilitating
the execution of succession
plans

2027

[Compliance with
Corporate Governance
Code]

- External directors’ rate of
attendance at Board of
Directors meetings: More
than 80%

- Evaluation of the
effectiveness of the Board
of Directors: Ensure
appropriate evaluation and
make improvements

- Compliance with
Corporate Governance
Code: Fully complied with
[Development of next-
generation management
talent]

Management talent
development cycle and
programs are operated,
expanding the pool of
available leadership talent
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I FY2024 Progress on Strengthening Management Foundation

The attendance status of directors and corporate auditors with regard to Board of Directors meetings

held during FY2024 was as follows.

Toshio Kagami

Yumiko Takano

Kenji Yoshida

Yuichi Katayama

Wataru Takahashi

Yuichi Kaneki

Rika Kanbara

Tsutomu Hanada

Yuzaburo Mogi

Kunio Tajiri

Misao Kikuchi

Koichiro Watanabe

Shigeru Suzuki

Kosei Yonekawa

Yukihito Mashimo

Tatsuo Kainaka

Norio Saigusa

Name and title

Representative Director

Representative Director

Representative Director

Executive Director

Executive Director

Executive Director

Executive Director

Executive Director (External)

Executive Director (External)

Executive Director (External)

Executive Director (External)

Executive Director (External)

Standing Corporate Auditor

Standing Corporate Auditor (External)

Standing Corporate Auditor (External)

Corporate Auditor (External)

Corporate Auditor (External)

Attendance
status

1213

13713

13/13

13713

13713

13/13

13713

13713

1213

13713

12/13

11/11

13713

2/2

11/11

13/13

13713

*1 In addition to the above number of Board of Directors meetings held, there were two resolutions

made in writing, which were deemed to constitute Board of Directors meetings based on the provisions

of the Companies Act and the Articles of Incorporation.

*2 The attendance status of Standing Corporate Auditor Kousei Yonekawa pertains to the period before

his retirement on June 27, 2024.
*3 The attendance status of Executive Director Koichiro Watanabe and Standing Corporate Auditor

Yukihito Mashimo pertains to the period after their appointment on June 27, 2024.

Related information

Corporate Governance Report | 4| (1,026KB)
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Tax Policy

| Tax Policy

1. Basic Policy

“Qur mission is to create happiness and contentment by offering wonderful dreams and moving
experiences created with original, imaginative ideas.” Under this business mission, the OLC Group
endeavors to consistently provide “dreams, moving experiences, happiness and contentment.” To
that end, the OLC Group will continue to educate employees concerning compliance with tax-
related laws and ordinances, and work to maintain and improve tax compliance with the aim of
appropriately performing tax payment.

2. Realization of Appropriate Tax Payment

The OLC Group will abide by laws, ordinances and regulations applicable in all relevant countries
and regions where it conducts business activities, and will perform transparent and appropriate tax
payment. It will fulfill its tax payment obligations in an appropriate and fair manner in accordance
with the spirit of the law. The OLC Group will not conduct tax planning with the intention of
arbitrarily avoiding tax nor will it make use of tax havens. A full-time Executive Director (an

Officer in charge of the Finance/Accounting Department, in principle) responsible for supervising
taxation risks and taxation policies has been appointed.
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Governance

Compliance

@ Policies and Regulations @ Governance @ Risk Management

Policies and Regulations

| The OLC Group Compliance Code

The OLC Group has established the OLC Group Compliance Code, which sets forth rules for
executives and employees on corporate ethics and legal compliance.

In response to recent changes in compliance, we revised this code in March 2023 to realize “Our
Goal for 2030” established in April 2022.

In revising this Code, we have added items related to “environmental initiatives” and “coexistence
with society,” which have already been implemented in practice, and further subdivided the
content of each item, clarifying its operation and management structure. In addition, we organized
the relationship with related policies, such as the human rights policy revised in March 2022 and
the procurement policy established in May 2022.

> The OLC Group Compliance Code (Established March 2023)

| Business Guidelines

The OLC Group has put together business guidelines for all its ™
directors and employees as part of its commitment to the highest

standards of corporate conduct in all of its dealings. We ensure

that all employees are informed of the content of the Business BUSINESS

Guidelines by making them available on the intranet in accordance EEJEFHP‘IE

with each employment category and role.

We make periodic revisions to the Business Guidelines. The latest

revision was made in March 2023, timed with the revision of the

The OLC Group Compliance Code. The chief purpose of the

revision was to expand items pertaining to the resolution of human

rights and environmental issues. In April 2025, in conjunction with

the establishment of the OLC Group Basic Policy on Harassment by Q
Customers, we made additions to descriptions of harassment by

customers under “Prohibition of harassment.”

Based on the underlying values of integrity and sincerity, the Business Guidelines clarify the need
for each and every employee to make a dedicated effort to put into practice their commitment to
compliance in all aspects of their work.

Governance

| Compliance Committee

The OLC Group has established a Compliance Committee, which is chaired by the corporate officer
in charge of the General Affairs Department, to secure the legality of all OLC Group dealings,
ensure that the human rights of everyone involved in our business are respected, and embed the
spirit of compliance into every business function.

Any time the OLC Group becomes aware of a serious incident involving improper executive or
employee conduct or a violation of laws, regulations, or company policy, this committee will
conduct the necessary investigations and report to the Chairperson of the committee, the

President, and a corporate auditor.

In addition, all cases where consultation is sought are periodically reported to the Compliance

Committee, the President, the Executive Committee, and the Board of Directors.

In FY2024, no serious legal violations occurred. 177
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Risk Management

| Installation of Contact Points (Helplines)

We have established a contact point for employees wishing to report any instances of improper
conduct including any types of harassment and improper information management within or
outside the OLC Group.

We also offer such contact points for each employment category and the OLC Group company to
make it easier for employees to seek counseling for any potential issues.

Furthermore, we also provide a dedicated contact point for suppliers as a means of identifying, at
an early stage, any violation or suspected violation of compliance by an executive or employee of
the OLC Group with regard to their relationship with a supplier.

In order to ensure the effectiveness of this whistleblower/consulter system, internal regulations
clearly specify their anonymity, and that whistleblowers and consulters shall not be subject to
unfair treatment.

In FY2024, we received a total of 693 reports. These reports varied in nature, with 73%
concerning human relations and communication, 15% about personnel systems and working
conditions, 10%. involving violations of laws and rules, and the remaining 2% covering other
topics.

Total Number and Breakdown of Reports Received

FY2024
Number of reports received 694
Human relations; communications 73%
Personnel systems; working conditions 15%
Details
Violations of laws/rules 10%
Other 2%

| Compliance Education

The OLC Group provides compliance-related training and education on harassment and proper
information management, among others, to all employees upon recruitment and renewal of their
employment contract. In an effort to encourage our people to constantly enhance their knowledge
and awareness, we also implement, at least once a year, compliance education for employees of all
categories in accordance with their respective roles, including seminars and e-learning led by
internal and external lecturers, and group discussions.

Moreover, for managerial staff and administrators, we provide practical harassment education
based on actual case examples, including engaging them in discussions on preventive measures
and hands-on training on dealing with cases that have arisen.

| Questionnaire Survey on Compliance

A questionnaire survey of employees is periodically conducted to monitor the status of compliance
at fixed points in time as well as to identify any violations.
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All executives and employees of Oriental Land Co., Ltd. and its group companies (“we") shall follow
the OLC Group Compliance Code in all business contexts as part of fulfilling our social roles and
responsibilities as a corporation.

The OLC Group Compliance Code

Established in April 2006, revised in March 2023

We follow the highest ethical standards in complying with the laws and regulations of all countries
or areas where we operate, and conduct corporate activities with respect for international
standards and social norms.

I 1. We give top priority to safety.

1.1] Prioritizing safety

We always give maximum priority to ensuring the safety of the services, facilities, and products we
offer through our business.

1.2] Occupational health and safety

We seek to create safe and healthy workplaces by preventing long working hours and otherwise
appropriately managing workdays, managing employee health, and improving working conditions.

I 2. We respect human rights.

> The OLC Group Human Rights Policy Statement

2.1 Respecting human rights

We strive to protect the dignity of the people connected to our business by respecting their human
rights.

2.2| Prohibiting discrimination

We do not engage in discriminatory treatment or bullying against people connected to our
business, including colleagues, business partners, and customers, on the basis of gender, age,
race, nationality, language, culture, religion, disability, sexual orientation, gender identity, or other
characteristics. We do not contribute to or allow such behavior.

2.3] Prohibiting harassment

We do not tolerate any kind of harassment, including sexual harassment, power harassment, or
harassment related to pregnancy, childbirth, childcare, nursing care, or other factors.

2.4] Prohibiting forced labor and child labor

We do not tolerate forced labor, child labor, or any other types of labor that disregard human
rights.

2.5] Respecting diversity and creating positive work environments

We create positive work environments for all executives and employees by accepting the individual
differences and identities of colleagues and associates with diverse backgrounds, and by working
together with trust and respect.
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| 3. We engage in fair transactions.

> The OLC Group Procurement Policy

3.1 Fair, transparent, and free transactions

We promote fair, transparent, and free transactions, and do not attempt to hinder such
transactions through actions such as restricting competition or abusing dominant bargaining
position. When selecting suppliers, we always do so through a fair process, comprehensively
considering factors such as management conditions, the quality, cost and delivery lead times of
products and services, and sustainability efforts.

3.2 Avoiding conflict of interest

We take steps to avoid conflicts between company and private interests.

3.3 Prohibiting corruption and fraud

We do not engage in corruption or fraud, such as bribery or embezzlement, in any form or

involving any person. We act with the highest ethical standards, including with regard to gift-giving

and entertainment.

4. We strictly manage and appropriately use information and
assets.

4.1 Corporate assets

We strictly manage and appropriately use tangible and intangible corporate assets, including
information assets, in accordance with relevant laws and internal regulations.

4.2 Confidential information

We strictly manage confidential information and do not engage in insider trading or other
unauthorized use.

4.3 Personal information

We obtain personal information in an appropriate manner and manage such information strictly in
accordance with relevant laws and internal regulations, such as by using it only for legitimate
purposes.

4.4 Intellectual property

We strictly manage and appropriately use intellectual property in our business operations in
accordance with all manuals and guidelines. We also respect third-party intellectual property
rights, and do not infringe such rights or engage in unauthorized use.

4.5 Responsible public communication

We understand that any statements made or information shared by us as individuals in any
circumstances have the potential to affect the company’s reputation and business. We remain
aware that we are members of the OLC Group and engage in responsible conduct at all times
when communicating publicly.
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| 5. We are committed to resolving environmental issues.

> The OLC Group Environmental Policy

5.1 Sustainable coexistence of the natural environment and society
We seek the sustainable coexistence of the natural environment and society in all of our business
activities.

5.2 Measures against climate change and natural disasters

We take action against global warming and climate-related disaster risks by working to contain
greenhouse gas emissions in all of our operations through reduced energy consumption and
improved efficiency, as well as enhance our resilience by adapting to climate change.

5.3 Circular society

We strive to conserve limited and valuable resources throughout our operations by reducing waste
and increasing recycling, using water resources effectively, considering biodiversity, preventing
pollution, and engaging in green purchasing.

6. We fulfill our corporate responsibilities and seek to coexist
with society.

6.1 Taxation and accounting

> The OLC Group Tax Policy

We engage in transparent and appropriate taxation in compliance with laws and regulations. We
also establish and operate an effective internal control system, perform accounting appropriately in
accordance with relevant laws, accounting standards, and internal regulations, and disclose
information to all stakeholders in a timely and appropriate manner.

6.2 Communication with stakeholders

We believe in the importance of direct dialogue with stakeholders, and ensure appropriate and
open information disclosure and two-way communication. We also gratefully accept opinions and
requests from stakeholders and strive to incorporate them into our business.

6.3 Responsible advertising and marketing

We engage in advertising with sound judgment. We use fair and appropriate representations and
expressions, and provide easy-to-understand explanations of products and services so as not be
misleading to customers. We promote our products and services using appropriate evidence, and
do not use expressions that defame our competitors or their products and services.

6.4 Community action programs

> The OLC Group Policy on Community Action Programs

We engage in community action programs that focus on the positive development of children, the
next generation, to in turn help foster healthy and happy families, regions, and communities.

6.5 Relationships with political and governmental bodies and other
organizations

We maintain sound and transparent relationships with political and governmental bodies, including
political parties and politicians, as well as other types of organizations, and comply with laws and
internal regulations on political contributions and donations.

6.6 Exclusion of anti-social forces

We take a firm stance against organized criminal elements that pose a threat to civic order and
safety, and refuse any and all demands.
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Administration and Implementation of the OLC Group
Compliance Code

Scope of application

This OLC Group Compliance Code applies to all executives and employees of the OLC Group. The
OLC Group actively encourages its business partners to understand and respect the provisions set
out in this Code.

Establishment, revision, and abolishment process

The OLC Group has established a Compliance Committee that acts as an advisory body to the
Executive Committee of Oriental Land Co., Ltd. This committee promotes understanding of the
spirit of compliance in executives and employees, and confirms adherence to the OLC Group
Compliance Code. We are also actively working on compliance initiatives for the entire the OLC
Group in cooperation with those responsible for its promotion at the OLC Group companies.
Establishment, revision, and abolishment of the OLC Group Compliance Code shall be decided by
the Oriental Land Co., Ltd. Board of Directors after deliberation by the Compliance Committee.

Remediation and internal response

Any member of the OLC Group or its business partners who becomes aware of an actual or
potential violation of the OLC Group Compliance Code is expected to report this violation to and
consult with their direct supervisor or one of the whistleblower contacts described below. The
personal information of whistleblowers and others seeking consultation will be protected and
handled in accordance with internal regulations to prevent unfair treatment.

{Whistleblower contacts]
The OLC Group executives and employees:
Individual compliance consultation rooms set up both inside and outside OLC
Business partners:
Dedicated compliance consultation room for the OLC Group business partners

Conduct deemed to violate the OLC Group Compliance Code may result in disciplinary discharge
based on employment regulations and other rules.

Responsible department

The OLC Group Compliance Code is overseen by the Compliance Committee Bureau (of the
General Affairs Department, Oriental Land Co., Ltd.), which conducts awareness-raising and
education of all the OLC

Group executives and employees.
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Governance

Risk Management and Information Security

Governance and Risk Management

| Risk Management Systems

The OLC Group works to prevent and respond to a wide range of business risks in accordance with
the OLC Group Risk Management Guidelines.

We have installed a Risk Management Committee to promote effective risk management as
standard practice. We have identified and assessed our risks at least once a year, categorizing
them into strategic risks*1 and operational risks*2, the former overseen and managed by the
Corporate Strategy Planning Department and the latter by the Risk Management Committee.

*1 Risks that exert a material impact on the sustainability of business
*2 Risks that exert a material impact on the execution of business

The Corporation Strategy Planning Department and the Risk Management Committee respectively
report their risk management status to the Executive Committee and the Board of Directors to
confirm the effectiveness of our risk management.

The Emergency Control Center (ECC) is set up to determine how to address an emergency
situation as it arises. All the OLC Group companies are mandated to swiftly report any identified
situations that need to be controlled urgently.

To be prepared in the event of an earthquake, we have in place the Basic Plan of Earthquake
Countermeasures, which describes our plans regarding supplies and materials as well as first-aid
care. Based on the Basic Plan, we have also prepared a response manual indicating the action to
be taken by each department.

Specific Risks Handled by the ECC

Earthquakes, fires, typhoons, snow, lightning, power outages, accidents, food poisoning,
infectious diseases, and terrorism, among other risks

| Business Continuity Plan (BCP) Initiatives

The OLC Group has set up the Emergency Control Center (ECC) as the organization that
supervises response in an emergency such as an earthquake, fire, or typhoon to minimize damage
to people and property, enabling the swift resumption of operations. Given the Great East Japan
Earthquake in March 2011 and the global spread of COVID-19 since 2020, we have formulated our
Business Continuity Plan (BCP) in anticipation of large-scale disasters.

Following the Great Hanshin-Awaji Earthquake in January 1995, we have undertaken risk finance
initiatives as appropriate with the aim of securing liquidity on hand to continue business. This
financial preparedness played a part in enabling us to continue business and achieve a rapid
recovery in performance following the Great East Japan Earthquake and during the COVID-19
pandemic. Our current policy on financial preparedness for earthquakes and other disasters is to
use a portion of cash on hand to secure the funds necessary to continue business operations.
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| Information Security Management Systems

The OLC Group Basic Policy on Information Security lays out the basic policy and procedure for
information management. Specific guidelines for action are set forth in the OLC Group Information
Security Policy, and we are developing an information security management system that conforms
to this policy. Information management is controlled by the Information Security Management
Committee, a sub-committee under the Risk Management Committee. Chaired by the officer in
charge of the General Affairs Department, the sub-committee works to raise the level of
information security management within the OLC group by monitoring compliance with the OLC
Group Information Security Policy and developing plans for employee training and awareness
programs.

In January 2013, we established the OLC Group Guidelines on Social Media, which set forth rules
on management and communication of information through social media. These guidelines serve
to enhance the OLC Group’s information security including in the social media channels.

The OLC Group Basic Policy on Information Security
(Established March 2005)

1. The OLC Group shall ensure the proper management of all information related to its

business operations (“Information Assets” hereinafter), by identifying its owner, its value
as an information asset, the level of confidentiality, and rights of access.

2. The OLC Group has established an information security policy (“Policy” hereinafter),
setting forth specific procedures to be followed by the OLC Group companies and
specific actions to be taken by executives and employees in the management of
information.

3. The OLC Group, its executives and employees, shall abide by applicable laws governing
the management and handling of Information Assets.

4. The OLC Group shall take appropriate technical security measures when processing or
holding its Information Assets in an information system and/or network.

5. The OLC Group shall offer scheduled training and education to its executives and
employees to familiarize them with information security management policy and
procedures.

6. The OLC Group shall review the documents and controls adopted for the Policy and
other basic policies, etc., and shall monitor compliance with these policies and
procedures on a continuous basis.

The OLC Group ensures that customers' and guests' personal information is protected. The
handling of personal information is periodically checked by the departments in charge, as well as
audited by other departments.

> Privacy Policy for Oriental Land Co., Ltd.
> Privacy Policy for the Tokyo Disney Resort business
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Governance

Governance Data

@ Corporate Governance @ Compliance

Corporate Governance

| Corporate Governance Structure (As of June 27, 2025)

Corporate governance system

Management system
Number of executive directors

Term of executive directors defined in Articles of
Incorporation
Executive directors

Chair of the Board of Directors

Board of Corporate Board of Corporate Auditors established

QAR Number of Board of Corporate Auditors
members

members
External directors and Number of external directors (independent
external directors)
Board of Corporate
Auditors Number of external Board of Corporate
members Auditors members (independent members)

Company with Board of
Corporate Auditors

Officer System

9*1

1 year

Executive director
stipulated in

advance by the Board of
Directors*2

Yes

4%3

5(5)

3(3)

*1 The maximum number of directors defined in the Articles of Incorporation is 15.

*2 Representative Director Toshio Kagami was appointed.

*3 The maximum number of Board of Corporate Auditors members defined in the Articles of Incorporation is

6.
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Attendance Status of Directors and Board of Corporate

Auditors Members (FY2024)

Name and title

Toshio Kagami
Yumiko Takano
Kenji Yoshida
Yuichi Katayama
Wataru Takahashi
Yuichi Kaneki

Rika Kanbara

Tsutomu Hanada

Yuzaburo Mogi

Kunio Tajiri

Misao Kikuchi

Koichiro Watanabe

Shigeru Suzuki

Kousei Yonekawa

Yukihito Mashimo

Tatsuo Kainaka

Norio Saigusa

Representative Director
Representative Director
Representative Director
Executive Director
Executive Director
Executive Director
Executive Director

Executive Director
(External)

Executive Director
(External)

Executive Director
(External)

Executive Director
(External)

Executive Director
(External)

Standing Corporate
Auditor

Standing Corporate
Auditor (External)

Standing Corporate
Auditor (External)

Corporate Auditor
(External)

Corporate Auditor
(External)

Attendance status of
Board of Directors

12/13

13/13

13/13

13/13

13/13

13/13

13/13

13/13

12/13

13/13

12/13

11/11

13/13

2/2

11/11

13/13

13/13

Attendance status of the

Board of Corporate Auditors

15/15

3/3

12/12

15/15

15/15

*1. In addition to the above number of Board of Directors meetings held, there were two

resolutions made in writing, which were deemed to constitute Board of Directors meetings based
on the provisions of the Companies Act and the Articles of Incorporation.
*2. The attendance status of Standing Corporate Auditor Kousei Yonekawa pertains to the period

before his retirement on June 27, 2024.

*3. The attendance status of Executive Director Koichiro Watanabe and Standing Corporate Auditor

Yukihito Mashimo pertains to the period after their appointment on June 27, 2024.
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Total Amount of Remuneration, Etc., Total Amount of
Remuneration, Etc., by Type, and Number of Recipients for
Each Office Category (FY2024)

Total amount of remuneration by type

Total (Millions of yen)
amount of i Number
) Cash remuneration
Category remuneration of
(Millions of i Performance- . Share-based recipients
yen) Fixed linked Retirement remuneration
remuneration bonus

remuneration

Executive directors

(Of which, ext | 570 438 106 - 24 12
which, externa
. (70) (70) ) ) ) (5)
directors)
Board of Corporate
Auditors members
(Of which, external Board 90 20 ) B } z

' 55 55 - - - 4
of Corporate Auditors (55) 9 © © ©) 4)
members)
Total 661 529 106 24 17
(Of which, external

(126) (126) ) Q) ) (9)

members)
Notes

1. The above table includes one Corporate Auditor who retired as of the conclusion of the 64th General
Meeting of Shareholders held on June 27, 2024.

2. Employee wages are not paid to directors serving concurrently as employees.

3. The above amount of share-based remuneration represents the expenses pertaining to restricted stock
remuneration and Board Benefit Trust-Restricted Stock (BBT-RS) that were posted during the fiscal year.

4. The Company has introduced the performance-linked remuneration as part of cash remuneration and the
BBT-RS as share-based remuneration for the purpose of incentivizing directors to sustainably enhance the
Company’s corporate value and further promote shared value between directors and shareholders. Prior to
receiving the shares, the directors conclude a transfer restriction agreement with the Company, which
restricts them from transferring or disposing of the shares until resignation. Due to the introduction of the
BBT-RS program, the Company has abolished the framework for restricted stock compensation, and has not
since allocated any new restricted stock based on the system.

5. The Company has abolished executive bonuses. The amounts paid to directors do not include executive
bonuses.

6. In order to strengthen the independence and objectivity of the Board of Directors, the amount of
remuneration for each director is determined at the discretion of the “Nomination/Remuneration Committee”
(consisting of Toshio Kagami, Representative Director, Chairperson of the Board of Directors; Yumiko Takano,
Representative Director, Chairperson and CEO; Tsutomu Hanada, External Executive Director; Yuzaburo Mogi,

External Executive Director; and Misao Kikuchi, External Executive Director).
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Proportion of Women in Management Positions
(Oriental Land Co., Ltd.)

FY2020 FY2021 FY2022
(As of end of  (As of end of (As of end of
March, 2021) March 2022)  March 2023)

FY2023
(As of end of
March 2024)

FY2024
(As of end of
March 2025)

35 out of 34 out of 36 out of 37 out of 36 out of
Female managers 199 194 199 209 214
(17.6%) (17.5%) (18.1%) (17.7%) (16.8%)
Female managers of 23 out of 24 out of 27 out of 27 out of 23 out of
non-management 144 137 140 146 135
department (16.0%) (17.5%) (19.3%) (18.5%) (17.0%)
Female executive 2 out of 10 2 out of 10 3outof 11 3outof 11 3 out of 12
directors (20.0%) (20.0%) (27.3%) (27.3%) (25.0%)
Female corporate 3 out of 21 3 out of 20 3 out of 19 2 out of 17 2 out of 19
officers (14.2%) (15.0%) (15.8%) (11.8%) (10.5%)
Compliance
| Total Number and Breakdown of Reports Received
FY2024
Number of reports received 694
Human relations; communications 73%
Personnel systems; working conditions 15%
Details
Violations of laws/rules 10%
Other 2%
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