
Environment

Environmental Management

The OLC Group Environmental Policy (Revised May 2022)

Environmental Philosophy
Bringing “Happiness” to future generations
We seek to work in harmony with the environment and society and pursue the sustainability
of both through all our businesses to continue to offer “Wonderful Dreams, Moving
Experiences, Happiness and Contentment” well into the future and pass down a healthier
Earth and business to the next generation.

The OLC Group Environmental Action Policy
1. The OLC Group will make every effort to address global warming, conserve energy,

reduce and recycle waste, use water resources efficiently, consider biodiversity, prevent
pollution, and engage in green purchasing in all aspects of its business operations.
*We will also collaborate with the supply chain and various stakeholders in an effort to
resolve environmental issues.

2. The OLC Group will comply with all statutory regulations and internal standards related
to the environment.

3. The OLC Group will establish, implement, and review environmental objectives and
targets on a regular basis.

4. The OLC Group will offer education and training to all our employees so that they
understand and can act independently in line with our Environmental Policy.

5. The OLC Group will appropriately disclose information to stakeholders and strive to
engage in good communication with them.

Policies and Regulations Governance Strategy Risk Management

Metrics and Targets

Policies and Regulations
The OLC Group has established the OLC Group Environmental Policy that sets forth guidelines for
action and our philosophy governing the OLC Group's environmental activities. This policy was
approved by the Board of Directors. The OLC Group will clarify the roles and responsibilities for
implementation of environmental management policy and commit to continuously improving our
environmental performance.

Reducing Environmental Impact across Supply Chain
The OLC Group established “The OLC Group Procurement Policy” that includes
environmental issues to be considered throughout our entire supply chain in May 2022.  Also, the
OLC Group has the “The OLC Group Vendors Code of Conduct” in place for our suppliers. 
To encourage our suppliers to advance their measures for environmental protection, the Code of
Conduct prescribes our efforts to reduce all kinds of environmental impact, as well as to comply
with laws, regulations, and other standards, for the purpose of preventing global warming and
environmental contamination as well as giving consideration to biodiversity. In April 2024, we
revised the Vendors Code of Conduct, adding some new items, including our approach to
environmental issues and responsible raw materials procurement, and explicitly presenting
implementation details.
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The OLC Group Environmental Management Structure

Structures to Promote Environmental Action

Governance

The OLC Group has a committee in place to promote environmental initiatives.

Recognizing environmental issues including climate change as an important managerial challenge
to be addressed, our Board of Directors resolved to set “Measures to address climate change and
natural disasters” and “Recycling-oriented society” as areas of our ESG Materiality, and monitor the
progress made in our related plans.
The OLC Group has established an Environment Committee chaired by the Director of the
Corporate Strategy Planning Division (Corporate Officer). The committee is responsible for
planning and setting targets for the Company’s environmental activities including against climate
change and comprises three subcommittees*. These subcommittees conduct fact-finding surveys,
devise strategies for addressing environmental issues, and implement initiatives to reduce
environmental impact. Through the Environment Committee, targets and plans regarding
environmental actions are reported to the Board of Directors annually.

*Subcommittee on Climate Change, Subcommittee on Chemicals Management, and Subcommittee on
Resource Recycling (as of October 2025).

Strategy

Risks and Opportunities related to climate change

Risks and Opportunities related to the shift toward a recycling-oriented society
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Internal Environmental Audits

Environmental Education for Employees

Risk Management

The OLC Group has been conducting internal environmental audits on specific themes each year.
In FY2024, the Internal Auditing Department took charge and audited the Environment Committee
secretariat and the Subcommittee on Resource Recycling to discern whether the management
cycle for addressing the sustainability challenge of shifting to a “recycling-oriented society,” which
involves one of the most critical risks (strategic risks) identified by the OLC Group, was functioning
properly and effectively. In FY2025, the OLC Group is scheduled to perform an additional audit on
matters under consideration in view of the FY2024 results.

Internal exposition organized by the
Subcommittee on Climate Change

The OLC Group has been publishing an environmental
series on the intranet and in our in-house newsletter and
also held an internal exposition to raise employee
awareness of the importance of environmental
conservation.
In addition, we showed environmental awareness videos
at employee cafeterias and on-site buses to gain wider
recognition of the OLC Group's environmental targets
and environmental activities among our employees.
Furthermore, the Subcommittee on Climate Change
called for ideas on saving energy at the workplace,
encouraging all employees to take spontaneous actions to save power. 
The Subcommittee on Climate Change and Subcommittee on Resource Recycling present awards
in recognition of distinguished initiatives undertaken by divisions and Group companies. The award
ceremonies help enhance employee engagement and spread enthusiasm for environmental action
across the OLC Group.
We thus take advantage of different opportunities to offer environmental education through
various activities.
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Long-term Targets and Targets for 2030 in Greenhouse Gas
Emissions Reduction-The OLC Group

Key Performance Indicator （KPI）
Quantitative target /

Qualitative target
Target year(FY)

Greenhouse gas
emissions

Scope 1 and 2
42% reduction

(vs. FY2024 levels)
2030

Scope 3
25% reduction

(vs. FY2024 levels)
*Categories 1 and 2

2030

Scope 1, 2 and 3 Net zero 2050

Scope 1 and 2-The OLC Group

Metrics and Targets

The OLC Group has set the following targets for “Measures to address climate change and natural
disasters,” our ESG Materiality.

Scope 3-The OLC Group

*Scope 2 emissions are calculated based on the market-based method.
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Targets and Actual Results in Waste Management-Tokyo
Disney Resort

KPI Results

2024 Medium-
term Plan

2022 2023 2024

Waste reduction target
[weight] (vs. FY 2016 levels)
[Output]*1

-
4.8％

reduction
1%

increase
2.6%

increase

Food loss reduction target
(vs. FY 2019 levels)

22.5％ reduction
24.5%

reduction
15.9％

reduction
32.4%

reduction

Single use plastics reduction
target
(vs. FY 2018 levels)
[Input]*2

10.5% reduction
20.1％

reduction
6.4％

reduction
4.7%

increase

Tokyo Disney Resort

The OLC Group has been taking actions to reduce waste and has set the following targets to
contribute to a “Recycling-oriented society,” our ESG Materiality.

Resource saving target on
products and services
(vs. FY 2018 levels)

4.4％ reduction
11.8％

reduction
12.5％

reduction
14.3%

reduction

Percentage recycled
[Recycling]*3

- 73% 72% 69%

*1 Output: Discharge of resources
*2 Input: Inflow of resources
*3 Recycling: Recycling of resource

Compliance with Environmental Laws and Regulations

Environment-related Data

The OLC Group ensures that information on environmental laws and regulations is shared across
the OLC Group by using a checklist and keeps track of legal revisions with support from relevant
external service providers.
In FY2024, no serious accidents concerning the environment occurred nor were we required to pay
any environmental penalties.

Data on environmental performance.

Environmental Data

28

https://www.olc.co.jp/en/sustainability/environment/data.html


Environment

Climate Change

The OLC Group Environmental Policy (Revised May 2022)

The OLC Group’s Structures to Address Climate Change

Awareness of and Approach to Climate Change

Policies and Regulations Governance Strategy Risk Management

Metrics and Targets Actions

Policies and Regulations

The OLC Group undertakes environmental activities in line with the OLC Group Environmental
Policy.

The OLC Group Environmental Policy

Governance

Recognizing environmental issues including climate change as an important managerial challenge
to be addressed, our Board of Directors resolved to set “Measures to address climate change and
natural disasters” and “Recycling-oriented society” as areas of our ESG Materiality, and monitor the
progress made in our related plans.
In addition, the OLC Group has established an Environment Committee chaired by the Director of
the Corporate Strategy Planning Division (Corporate Officer). The committee is responsible for
planning and setting targets for the Company’s environmental activities including against climate
change and has established the Subcommittee on Climate Change to conduct fact-finding surveys,
devise strategies for addressing climate change issues, and implement initiatives to reduce
environmental impact. 
Through the Environment Committee, targets and plans regarding environment actions are
reported to the Board of Directors annually. 
Moreover, as part of our efforts to help mitigate climate change, the Company has formulated the
Power Conservation Guidelines (revised in July 2024) to promote energy-saving initiatives across
the entire Group and encourage individual efforts.

The OLC Group Environmental Management Structure

Strategy

Corporations are expected to fulfill their social responsibility to address climate change resulting
from global warming. Moreover, undertaking environmentally friendly business activities will help
make corporations themselves more sustainable. 
Our Theme Parks, which are visited by many guests every day, can be described as one large
“city.” To ensure that our guests can spend a comfortable time with peace of mind in this city and
to preserve and pass on the precious global environment to future generations, while also
continuing to deliver happiness, the OLC Group must shoulder the responsibility of implementing
proactive measures against climate change to reduce its risks in a sincere manner.
Having set "Measures to address climate change and natural disasters" as an area of our ESG
Materiality for the period leading up to 2035, the OLC Group will implement mitigation measures,
which entail curbing the advance of global warming by reducing the emission of greenhouse gases
(GHGs), and adaptation measures, which entail minimizing the impact on guests and employees of
water shortages, temperature increases, more frequent typhoons, and other changes to the
environment that are expected to arise due to global warming.

Risks and Opportunities related to Climate Change
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Disclosure in Accordance With TCFD Recommendations

Risk Management

The OLC Group endeavors to identify the diverse risks and opportunities stemming from
environmental issues. Advancing climate change is expected to exacerbate natural disasters,
including raising temperatures and sea levels, and causing serious typhoons, floods, and droughts.
Such events may affect the business of the OLC Group in different ways. Meanwhile, if we can
address these issues appropriately, we believe that we can strengthen our competitiveness and
gain new business opportunities. Based on this belief, we have categorized the risks and
opportunities related to climate change. Having endorsed the Task Force on Climate-related
Financial Disclosures (TCFD) in April 2022, the OLC Group proceeds with the disclosure of
information on the risks and opportunities related to climate change and their analyses.

Reference scenarios
Physical risks: RCP1.9, RCP2.6, RCP8.5
Transition risks: IEA B2DS, IEA 2DS, IEA SDS, IEA STEPS (previously IEA NPS)

Disclosure in accordance with TCFD recommendations

Targets for Greenhouse Gas Emissions Reduction—The OLC
Group

Direction of initiatives
KPIs

2030 2027

[Scope 1 & 2] [Scope 1 & 2]
Scope 1& 2: 42%
reduction from the
FY2024 level
[Scope 3]
Scope 3: 25% reduction
from the FY2024 level
(Categories 1 and 2)
[Adaptation]
Formulate KPIs by FY2027
[Water]
Formulate KPIs by FY2027
[Biodiversity]
Formulate KPIs in view of
risks and impacts

[Scope 1 & 2]

Metrics and Targets

The OLC Group has set the following target to address our ESG Materiality “Measures to address
climate change and natural disasters.”

・Scope 1: Electrification
of internal combustion
engine fueled by gas or
similar fuels; switch fuels
by adopting new
technology
・Scope 2: Achieve net
zero emissions by
procuring renewable
energy
[Scope 3]
Expand target companies
for engagement
[Adaptation]
・Take externally
disclosable measures
against heat
・Address intensifying
extreme weather
[Water]
Reduce public water
intake through capital
investment
[Biodiversity]
Set targets related to the
impact of our business on
the environment; address
TNFD framework

following environmental
assessment

・Scope 1 & 2: 17%
reduction from the FY2024
level
・Scope 1: In the process
of considering and
implementing measures to
reduce gas consumption
and switch fuels
[Scope 3]
・Scope 3 emissions: 5%
reduction from the FY2024
level (Categories 1 and 2)
[Adaptation]
・Implement appropriate
measures to cope with
heat (in coordination with
actual measures planned)
・Implement measures
against intensifying rain
and wind
[Water]
・Intake of public water:
1% reduction from the
FY2024 level
[Biodiversity]
・Disclosure in line with
TNFD framework
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Scope 1 and 2-The OLC Group

*Scope 2 emissions are calculated based on the market-based method.

Scope 3 -The OLC Group

Environment-related Data

Environmental Data
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Energy Management System

Actions

Our proprietary energy management system (EMS)
visualizes electricity consumption within our two Theme
Parks and back office.
The EMS collects and analyzes data on energy
consumption using IT through sensors attached to all
facilities. This system has enabled us to identify
inconsistent or wasteful electricity use by monitoring the
operation hours and temperature settings of air
conditioners, and the lighting time and illumination level Visualization of electricity consumption
settings of lighting equipment, among others, and to
implement measures to make improvements based on collaborations with relevant organizations,
contributing to the establishment of a Plan-Do-Check-Act (PDCA) cycle for CO₂ emissions
reduction.
In addition to the central monitoring system at the Central Energy Plant, each employee has been
able to view the EMS from their own computer since FY2023, which allows them to implement the
PDCA cycle on a timely basis.
Dubbed the “Eco Web,” the EMS is utilized by various departments.
For example, the Eco Web has motivated some Theme Park facilities to reduce the pre-opening
and post-performance operating time of digital signage and some back offices to switch off
unnecessary lighting, while also allowing them to verify the effect of their energy-saving initiatives.
They confirm that a certain level of reduction has been achieved, implement the PDCA cycle, and
take ongoing actions.
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Mitigating Climate Change

Initiative example Outline

Installation of energy-efficient
facilities and equipment in the
Central Energy Plant*

Introduced large-scale heat-source facilities in
the planning stages of Theme Parks
Installed turbo refrigerators

Switching to LEDs
Tokyo Disney Resort

Switched lighting to LEDs for Cinderella Castle,
Mount Prometheus, roof rim illumination, and
outdoor spaces and stores 
On renovating “itʼs a small world” in 2018, the
amount of lighting equipment was increased by
over 60% while energy consumption was cut by
more than 50%.

Use of solar power
Tokyo Disney Resort

Procured renewable energy for electricity and
gas
CO2 emissions were reduced by 43,767 t in

FY2024 (Achievement rate of 100% vis-à-vis
2024 Medium-term Plan KPI of 78,000 t)
Solar panels installed atop 10 buildings (output
of over 1,500 kW).

Approximately 60% of the OLC Group's current CO₂ emissions result from electricity use. The OLC

Group has introduced a combination of different measures related to the mitigation of climate
change in an effort to reduce CO₂ emissions on an ongoing basis.

We will continue exploring mitigation measures to slow the progress of global warming.

Use of geothermal and hot spring
energy

Introduced geothermal and hot spring energy
generation facilities at our proprietary strawberry
farm (Teshikaga, Hokkaido), significantly reducing
the consumption of fossil fuels.
Geothermal and hot spring energy is used to heat up
the entire greenhouse as well as the roots of the
strawberry plants and to melt the snow around the
hothouse. The initiative is highly acclaimed by the
local government and other bodies for its energy-
saving capacity and the progressive use of new
forms of energy.

Change in show production at an
attraction facility

Tokyo Disney Resort

At “Raging Spirits,” a Tokyo DisneySea attraction,
the theatrical steam effect generated by a boiler
was replaced with mist produced with water and
air. The mist was blown upwards and permeated
to deliver an analogous effect.
Contributed to reducing CO2 emissions by

terminating boiler operation

Conversion of vehicles inside
Theme Parks to electric vehicles

Tokyo Disney Resort

Converted 8 vehicles to electric vehicles
[Electric vehicles introduced]

Omnibus is in operation within Tokyo Disneyland
Big City Vehicles that operate inside Tokyo
DisneySea

Installation of environmentally
friendly design

Developed a standard specification with high energy
efficiency, which will be applied when constructing
new facilities.

*It is an integrated heat-source unit that generates heat for the air-conditioning systems at a single location
for distribution to various facilities, thus making it unnecessary to install this equipment in individual buildings.
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Central monitoring system at the Central
Energy Plant

Solar panels installed atop a company building

Initiative example Outline

Emissions Reductions
for Commercial
Vehicles and Low-
Emission Vehicles

Promoting the use of light, hybrid, and electricity-powered
vehicles to reduce CO₂, nitrogen oxide (NOx), and
particulate matter (PM) emissions from company vehicles
Replaced all company buses operating on our office
grounds with hybrid vehicles

Formulation of the OLC
Group Eco-driving
Rules

Formulated based on the eco-driving rules promoted by
the Japanese government
Requesting employees and suppliers to comply with The
OLC Groupʼs Rules

Theatrical mist effect produced at Tokyo DisneySeaʼs “Raging Spirits”

Electric vehicles in operation within our Parks
(Left: Tokyo Disneyland; right: Tokyo DisneySea)

Environmentally Friendly Transport

The OLC Group is endeavoring to reduce the environmental impact of transportation.
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Adapting to Climate Change

Measures

Installed fans and air conditioners in the guests’ waiting area and bench area for Jasmine’s
Flying Carpets

Installed spot air coolers at locations where cast members stand (at some attractions)

Provided optional air-conditioned costumes equipped with built-in fans (more costumes to be
provided in phases)

Tokyo Disney Resort

As a form of adaptation, the OLC Group continues to work on enhancing resilience, for example, by
taking measures against thunderstorms, typhoons, and other natural disasters, and addressing
rising temperatures in order to prevent heatstroke both indoors and outdoors.

Disclosure in accordance with TCFD recommendations

Fans installed in guest waiting areas

Spot air coolers installed at locations where cast members stand

Participation in External Initiative
The OLC Group is a member of Tokyo Zero-emission Innovation Bay. The organization was
established to build an innovative area of zero-emission technology around Tokyo Bay with various
energy suppliers and users around it. The initiative aims to elevate the area into the biggest
research/development and PR points against climate change with their pursuit of renewable
energy technology or the electric network. Some 144 organizations and institutions participate in
the initiative. We will take our responsibility toward climate change along with their philosophy. 

Tokyo Zero-emission Innovation Bay
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FY2023 scores FY2024 scores

Climate change B B

Water B B

Positions Regarding Climate Change Laws and Regulations

We are continually striving to step up our measures by responding to the questionnaires.

*A global environmental NGO that calls on companies and others to disclose information on climate change,
water, and forests.

The OLC Group supports laws and regulations regarding climate change such as the Act on the
Rationalization etc. of Energy Use and the Act on Promotion of Global Warming Countermeasures.
We annually submit reports of our energy use, progress against the targets of energy
conservation, and emissions of greenhouse gases.

Response to External Evaluation
Since FY2019, the OLC Group has been submitting responses to CDP* questionnaires on climate
change and water security.
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Environment

Disclosure in Accordance With TCFD
Recommendations

Disclosure in Accordance With TCFD Recommendations

Area Specific disclosure

Governance

Risk
management

Strategy

Metrics and
targets

① Processes by which the Board of Directors is informed about climate-
related issues;
the frequency at which the Board of Directors considers issues; the subjects
of monitoring

② Responsibility of management regarding climate-related issues; processes
by which management receives reports; monitoring methods

③ Details of processes for identifying and assessing climate-related risks;
how materiality determinations are made

④ Details of processes for managing material climate-related risks;
method of prioritizing climate-related risks

⑤ How processes for identifying, assessing, and managing climate-related
risks are integrated into the OLC Groupʼs overall risk management

⑥ Details of short-term, medium-term, and long-term climate-related
risks and opportunities

⑦ A description of and degree of the impact of the risks and opportunities
on the business, strategy, and financial planning

⑧ Risks, opportunities, and financial impact based on related scenarios,
and strategies and resilience to the risks and opportunities

⑨ Metrics used to manage climate-related risks and opportunities

⑩ Greenhouse gas emissions (Scope 1, 2, 3)

⑪ Targets used to manage climate-related risks and opportunities
and performance against targets

The Task Force on Climate-related Financial Disclosures (TCFD) recommendations recommend all
companies to make disclosures around four areas: governance, risk management, strategy, and metrics
and targets. The OLC Group discloses climate-related information based on the four areas of disclosures
of the TCFD recommendations.

Source: “Recommendations by the Task Force on Climate-related Financial Disclosures (Final Version)” by the Task
Force on Climate-related Financial Disclosures (TCFD)
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■ Governance

Processes by which the Board of Directors is informed about climate-related issues; the frequency at
which the Board of Directors considers issues; the subjects of monitoring
Considering climate change as one of the important issues for sustainability management and with
the Risk Management Committee identifying the relevant climate-related issue as a strategic risk,
the Corporate Strategy Planning Department, which oversees strategic risks, designates the
supervisory organization of the relevant risk and checks the progress of responses. The
Sustainability Promotion Committee chaired by the President reports and assesses the progress of
examining strategic risks on a regular basis, after which the Corporate Strategy Planning
Department holds discussions and makes resolutions at the Executive Committee. The Board of
Directors receives reports on the discussions and resolutions of the Executive Committee at least
once a year, and discusses and oversees material sustainability issues, including climate change.

1

Responsibility of management in climate-related issues; processes by which management receives
reports; monitoring methods
The President, who chairs the Sustainability Promotion Committee, is responsible for management

2

■

decisions related to sustainability, including climate change. The specifics of the discussions by the
Sustainability Promotion Committee are submitted by the Corporate Strategy Planning Department
to the Executive Committee for resolution and ultimately reported to the Board of Directors.

3

 Risk Management

Details of processes for identifying and assessing climate-related risks; how materiality 
determinations are made
The Sustainability Promotion Committee examines sustainability risks, including climate change, in 
further detail, and discusses the materiality and assessment of the risks. Each supervisory 
organization incorporates the initiatives related to the relevant risks into the implementation plan 
through the examination of strategic risks and the process of medium-term management plan 
formulation. The specifics of the discussions in which the progress was checked by the Sustainability 
Promotion Committee are submitted by the Corporate Strategy Planning Department to the 
Executive Committee for resolution and ultimately reported to the Board of Directors.

Details of processes for managing material climate-related risks; method of prioritizing climate-
related risks
Based on a recognition that risks and opportunities accompanying climate change have a large 
impact on business strategies, such risks and opportunities are identified and their materiality 
assessed through the following process:

4

1. Extract 2. Identify, assess 3. Manage

The events that may arise
in the OLC Groupʼs
business and the
accompanying risks and
opportunities are extracted
exhaustively for each risk
event that may occur as a
result of climate change,
such as an increase in the
mean temperature and an
increase in extremely hot
days.

The materiality of the risks
and opportunities
accompanying climate
change extracted
exhaustively is assessed
based on the two
assessment standards of
probability and degree of
impact.
With regard to events with
substantiating materials,
their financial impact is
estimated quantitatively.
Qualitative impacts are also
assessed through the
Sustainability Promotion
Committee and the
Executive Committee.

The risks are appropriately
managed through the
Sustainability Promotion
Committee, the Executive
Committee, and the Board
of Directors.
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How processes for identifying, assessing, and managing climate-related risks are integrated into the
OLC Groupʼs overall risk management
The OLC Group establishes and operates a risk management cycle to formulate risk prevention and
response measures against individual risks in accordance with the OLC Group Risk Management
Guidelines. After the Risk Management Committee chaired by the President extracts, identifies, and
assesses overall risks pertaining to the OLC Groupʼs business activities and classifies the risks as
strategic risks or operational risks, each supervisory organization narrows down the risks that should
be given priority. The supervisory organizations formulate and implement preventive measures and
countermeasures against climate change, which is considered an especially material strategic risk.
The responses of the measures are checked by the Corporate Strategy Planning Department, which
oversees strategic risks. The results of the checks are shared by the Corporate Strategy Planning
Department with the Sustainability Promotion Committee on a regular basis for assessment and
discussion of countermeasures. The results are reported to the Executive Committee and the Board
of Directors once a year and reflected in the OLC Groupʼs strategy under the supervisory system of
the Board of Directors.

5

■ Strategy

Details of short-term, medium-term, and long-term climate-related risks and opportunities
While we aim for sustainability management, which realizes both “contribution to a sustainable

6

Period Definition

Short term Until FY2027
The period covered by the KPIs for 2027 in the
Companyʼs ESG Materiality

Medium term Until FY2030
The period covered by the KPIs for 2030 in the
Companyʼs ESG Materiality

Long term Until FY2050
The period covered by the 2050 net zero GHG
emissions target

society” and “maintaining of long-term corporate growth,” we believe that the risks and
opportunities pertaining to sustainability, including climate change, may affect our business
activities. Thus, we are making efforts to mitigate and adapt to climate change with a target of
achieving “Net zero GHG by 2050.” We are considering devising a medium- to long-term business
strategy that coincides with the time horizons of the “Net zero GHG by FY2050” target, since the
impact of climate change materializes over a long period of time.

7 A description of and degree of the impact of the risks and opportunities on the business, strategy,
and financial planning
Risks, opportunities, and financial impact based on related scenarios, and strategies and resilience to
the risks and opportunities
We carried out a scenario analysis for the first time in FY2021 for the purpose of understanding the
risks and opportunities posed to the OLC Group by climate change and the impact thereof and
examining the OLC Groupʼs strategy and resilience as well as the need for further measures,
simulating the world in 2050. The scenario analysis was based on the following three scenarios,
based on several existing scenarios released by the International Energy Agency (IEA) and the
Intergovernmental Panel on Climate Change (IPCC). 

8
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4℃ scenario
Temperatures rise by around 4℃ compared to pre-industrial levels as
a result of lack of action on global warming that exceeds current
actions.

2℃ scenario
The rise in temperatures is restricted to around 2℃ compared to pre-
industrial levels as a result of strict actions on global warming.

1.5℃ scenario
The rise in temperatures is restricted to less than 1.5℃ compared to
pre-industrial levels at a high probability as a result of a fundamental
shift of the system.

Risk/opportunity category
Overview of the OLC Group’s risks

and opportunities

Business/financial
impact Countermeasures

4℃ 2℃ 1.5℃

Changes in trend of guests’ visits
due to a rise in the mean
temperature;
rise in difficulty of securing personnel
as a result of deterioration of work
conditions of employees working

Max Large Large

With regard to our business activities in FY2022 onward, we plan to examine the OLC Group’s strategy
and resilience after analyzing the impact of climate change based on the above scenarios and
considering countermeasures. The outline of risks and opportunities, and the business and financial
impact of the three scenarios is as follows.
Note: The following only includes those deemed to have a large impact based on both qualitative and
quantitative assessments of the business and financial impact, including changes in customers’ values,
which are hard to quantify. We will continue to reassess the risks on a regular basis, utilize the
opportunities, and consider countermeasures as a strategic issue. The degree of impact of the risks is
rated qualitatively at two levels: “Max” and “Large.”

Max: Risks and opportunities expected to have an extremely large impact on the OLC Group’s
business and finance
Large: Risks and opportunities expected to have a large impact on the OLC Group’s business and
finance

outdoors; increase in energy use to
maintain comfortable temperatures

Changes in trend of guestsʼ visits due
to an increase in extremely hot days;
deterioration of physical conditions of
guests and employees

Max Large Large

Continue structural and
non-structural investments
as measures against hot
weather (Have been
implemented from the past)

Acute

Closure of Parks due to abnormal
weather or intensified natural
disasters; supply chain disruption;
expansion of scale and increase in
frequency of damage to assets

Large ― ―

Take out non-life insurance,
systematically update
facilities, make capital
investment against
heavy rain and winds

Shift

Government
policies and

laws

Increase in burden of carbon tax due
to strengthening of GHG emission
regulations, introduction of carbon
tax, and progress in setting carbon
prices

― Large Large

Consider formulation of a
medium- to long-term
business strategy that
coincides with the time
horizons of “Net zero
GHG by FY2050”

Market

Deterioration of procurement terms
and rise in raw material prices due
to change in place and volume of
production of food and demand
balance; termination of sale of core
products

Large ― ―

Consider formulation of a
medium- to long-term
business strategy that
coincides with the time
horizons of “Net zero
GHG by FY2050”

Opportunity Products, services
Acquisition of Competitive Advantage
related to climate change response
due to changes in customersʼ values

＊ ＊ ＊

*Consider formulation of
a medium- to long-term
business strategy that
coincides with the time
horizons of “Net zero
GHG by FY2050”

Chronic

Physical

Consider formulation of a 
medium- to long-term 
business strategy that coincides 
with the time horizons of
“Net zero GHG by FY2050”

Risk

40



■ Metrics and Targets

Metrics used to manage climate-related risks and opportunities9

Greenhouse gas emissions (Scope 1, 2, 3)10

Targets used to manage climate-related risks and opportunities and performance against targets
We recognize that the reduction of GHG emissions is key in addressing climate change risks. Based
on this recognition, we promote measures to mitigate and adapt to climate change. For Scope 1 and
2, we have set targets in line with the Japanese government’s reduction targets and the policies for
each industry formulated by the Japanese government.

*Medium- and long-term Scope 1 and 2 GHG emissions targets: “Net zero by FY2050” “42%
reduction (vs FY2024 levels) by FY2030”
*The actual and target Scope 1 and 2 GHG emissions are as follows.

11

Scope1 and 2 -The OLC Group

*Scope 2 emissions are calculated based on the market-based method.

Scope 3 -The OLC Group
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Environment

Waste

The OLC Group Environmental Policy (Revised May 2022)

Policies and Regulations Governance Strategy Risk Management

Metrics and Targets Actions

Policies and Regulations

The OLC Group undertakes environmental activities in line with the OLC Group Environmental
Policy.

The OLC Group Environmental Policy

Governance

The OLC Groupʼs Structures to Promote Waste Management
Recognizing environmental issues as an important managerial challenge to be addressed, our
Board of Directors resolved to set “Measures to address climate change and natural disasters” and
“Recycling-oriented society” as areas of our ESG Materiality, and monitor the progress made in our
related plans. The OLC Group has established an Environment Committee chaired by the Director
of the Corporate Strategy Planning Division (Corporate Officer). The committee is responsible for
planning and setting targets for the Companyʼs environmental activities including climate change.
Established under the Environment Committee, the Subcommittee on Resource Recycling shares
our waste management policy across the OLC Group and strengthens collaboration. We strive to
implement initiatives to reduce environmental impact by conducting fact-finding surveys, and
devise strategies for reducing waste generated by The OLC Group including single-use plastics.
Through the Environment Committee, targets and plans regarding environment actions are
reported to the Board of Directors annually.

The OLC Group Environmental Management Structure

Reducing Waste and Increasing Recycling Rates

Strategy

With many guests visiting our Theme Parks every day, Tokyo Disney Resort is much like a big city. 
The OLC Group promotes waste reduction and recycling programs and is making aggressive efforts
to reduce our impact on the environment.

Risks and opportunities related to the shift to a recycling-oriented society

Risk Management

Risk management in environmental management
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Targets and Actual Results in Waste Management-Tokyo
Disney Resort

KPI Results

2024 Medium-
term Plan

2022 2023 2024

Waste reduction target
[weight] (vs. FY 2016 levels)
[Output]*1

-
4.8％

reduction
1%

increase
2.6%

increase

Metrics and Targets

Tokyo Disney Resort

The OLC Group has been taking actions to reduce waste. In the updated ESG Materiality, we set
targets for “Input (inflow of resources),” “Output (discharge of resources),” and “Recycling
(recycling of resources),” which were established as target indicators for contributing to a
“Recycling-oriented society” based on the government’s recycling promotion plan. We will also
continue to work on reducing the amount of waste and saving resources by rigorously enforcing
the proper separation of different types of waste and promoting recycling.

Food loss reduction target
(vs. FY 2019 levels)

22.5％
reduction

24.5%
reduction

15.9％
reduction

32.4%
reduction

Single use plastics reduction
target
(vs. FY 2018 levels)
[Input]*2

10.5%
reduction

20.1％
reduction

6.4％
reduction

4.7%
increase

Resource saving target on
products and services
(vs. FY 2018 levels)

4.4％
reduction

11.8％
reduction

12.5％
reduction

14.3%
reduction

Percentage recycled [Recycling]*3 - 73% 72% 69%

*1 Output: Discharge of resources
*2 Input: Inflow of resources
*3 Recycling: Recycling of resource

Waste Reduction Results-The OLC Group

FY2023 FY2024

Waste emissions
(Total including valuable resources)

26,338 t 26,444t

Hazardous waste 12t 22t

Percentage recycled 71% 67%

Environment-related Data
Data on environmental performance.

Environmental Data
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Actions

Recycling Programs

Rigorous Waste Sorting

Tokyo Disney Resort

The waste generated at the Tokyo Disney Resort is carefully sorted by cast members in accordance
with detailed sorting criteria to recycle as much of our waste as possible.
We recycle a wide range of resources including cardboard boxes, kitchen waste, plants, edible oils,
plastic bottles, plastic wrapping materials, other plastic waste, copy paper, newspapers and
magazines, paper cups, paper packages, empty cans, empty bottles, metal, and wooden chips.
These are sent to specialized facilities for recycling.
Also, all of the cardboard used for delivering the products and plastic bottles is recycled.
In FY2025, we installed eco stations in some parts of the parks on a limited-time trial basis in an
effort to improve sorting at the time of waste collection, with guests’ cooperation.

An eco station installed at our park
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Resource-saving and Recycling Initiatives

Initiative example Outline

Making Use of Emergency Rice
Stocks

Emergency rice stocks nearing their expiry date
are served at employee cafeterias, with a portion
of the revenues donated.
Furthermore, the remaining near-expiry rice
stocks are donated to food banks.

Reducing Food Loss

Dishes made using non-standard tomatoes, bell
peppers, and strawberries produced at the
Hokuto and Teshikaga farms operated by the
OLC Group are served at restaurants in our
Theme Parks as well as at employee cafeterias
(38 tons of produce is put to good use each
year).
Beer* is brewed using bread manufactured at
Ikspiari that failed to meet brand standards. The
system upcycles around 0.4 tons of bread a year
within the OLC Group.

*Categorized as “happoshu” (low-malt, beer-like
beverage) under the Liquor Tax Act

Developing Environmentally
Friendly Products

Tokyo Disney Resort

Upcycled products have been created and sold by
making use of obsolete cast member costumes,
among others.

Recycling

Tokyo Disney Resort

Some restrooms across our businesses use
recycled content from paper cups that have been
recycled in the parks, thereby establishing a
recycling loop.
Meanwhile, paper cups for serving beer at some
outlets were replaced with aluminum cups to
promote “horizontal recycling*.

*Horizontal recycling: Reusing resources for the same
application.

Measures to reduce paper waste 

Tokyo Disney Resort

Adopted lighter paper meal trays and strengthened
sorting of paper plate waste on a trial basis.
Lighter trays: Reduced paper waste by around 0.5
tons in one month
Strengthened waste sorting: Recycled around 1.3
tons of paper in one month

Adoption of food waste disposal
machines 

Tokyo Disney Resort

Adopted machines that use microorganisms to
decompose and micronize food waste and emit
residues as water

Reducing Use of Disposable
Plastic

Click here for initiatives to reduce use of disposable
plastic
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Paper cups are recycled into toilet paper

We sold patches made with recycled parts of
“Space Mountain” costumes.

Introduced food waste disposal machines that
harness the power of microorganisms
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Environment

Reducing Disposable Plastic

Our Policy on Reducing Use of Disposable Plastic

The OLC Group Environmental Policy (Revised May 2022)

Policies and Regulations Governance Strategy Risk Management

Metrics and Targets Actions

Policies and Regulations

The OLC Group is striving to reduce the use of disposable plastic in line with the OLC Group
Environmental Policy.
With respect to items and restaurants, we will continue stepping up our measures to reduce the
use of plastic by adopting renewable resources, among others. We are also continuing with our
efforts to recycle waste plastic through rigorous sorting.

The OLC Group undertakes environmental activities in line with the OLC Group Environmental
Policy.

The OLC Group Environmental Policy

Governance

The OLC Groupʼs Structures to Promote Waste Management
Recognizing environmental issues as an important managerial challenge to be addressed, our
Board of Directors resolved to set “Measures to address climate change and natural disasters” and
a “Recycling-oriented society” as areas of our ESG Materiality, and monitor the progress made in
our related plans. The OLC Group has established an Environment Committee chaired by the
Director of the Corporate Strategy Planning Division (Corporate Officer). The committee is
responsible for planning and setting targets for the Companyʼs environmental activities including
climate change. Established under the Environment Committee, the Subcommittee on Resource
Recycling shares our waste management policy across the OLC Group and strengthens
collaboration. We strive to implement initiatives to reduce environmental impact by conducting
fact-finding surveys, and devise strategies for reducing waste generated by the OLC Group
including single-use plastics. Through the Environment Committee, targets and plans regarding
environment actions are reported to the Board of Directors annually.

The OLC Group Environmental Management Structure

Strategy

Risks and opportunities related to the shift to a recycling-oriented society

Risk Management

Risk management in environmental management
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Targets and Actual Results in Reduction of Disposable Plastic
Use—Tokyo Disney Resort

KPIs KGIs Actual Results

2024 Medium-
term Plan

FY2026 2030 FY2023 FY2024

10.5% reduction 21% reduction 25% reduction 6.4% reduction 4.7% increase

Metrics and Targets

Tokyo Disney Resort

The OLC Group has been taking actions to reduce waste. In the updated ESG Materiality, we set
targets for “Input,” “Output,” and “Recycling,” which were established as target indicators for
contributing to a “Recycling-oriented society” based on the government’s recycling promotion
plan. We will also continue to work on reducing the amount of waste and saving resources by
rigorously enforcing the proper separation of different types of waste, and promoting recycling.

ESG Materiality

Single-use plastics reduction target (vs. FY2016 levels)

Initiatives to Reduce Use of Disposable Plastic

Initiative
example

Outline

Changed cushioning
materials

Replaced plastic cushioning materials used for packaging with
paper materials at all Tokyo Disney Resort merchandise
facilities and restaurants in April 2022. 

Initiatives at hotel
rooms

Switched from individual shampoo and conditioner amenities
to dispenser-type products at Disney hotels* in February 2022,
reducing the use of plastic by 18 tons a year. Discontinued
disposable razors and shower caps as standard amenities,
reducing the use of the former by about 80% and the latter by
more than 90%.

Reduced the use of
plastic cutlery

Replaced plastic cutlery used at our Theme Park restaurants
with cutlery designed to meet the reduction target set under
the Plastic Resource Circulation Act. Provided edible spoons
made from brewed coffee at some events. Plastic packages for
cutlery were eliminated. (Reduced the use of plastic by 10%
[approx. 9 tons] from the FY 2016 level)

Reduced the use of
plastic straws

Replaced plastic straws provided at restaurants at our Theme
Parks and Disney hotels* with straws made with paper or
other non-plastic materials such as bamboo thinnings. Also
introduced strawless lids at some Theme Park restaurants,
reducing the annual use of plastic materials by 15.5 tons.

Reduced the use of
plastic packaging

Reduced the use of plastic packaging by charging for plastic
shopping bags that were formerly given out for free at Theme
Park stores.
Used biomass materials for some packaging.

Actions

*Tokyo Disney Celebration Hotel, Disney Ambassador Hotel, Tokyo DisneySea Hotel MiraCosta,Tokyo
Disneyland Hotel, Tokyo Disney Resort Toy Story Hotel, Tokyo DisneySea Fantasy Springs Hotel 48
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Environment

Water

The OLC Group Environmental Policy (Revised May 2022)

The OLC Group’s Structures to Drainage Management System

Policies and Regulations Governance Strategy Metrics and Targets

Actions

Policies and Regulations
Water is an essential and invaluable resource for the OLC Group. We have been making consistent
efforts to eliminate the wasting of resources by purifying wastewater and promoting the use of
reclaimed water on a voluntary basis since opening its first Theme Park to the public.
By introducing the latest cutting-edge systems, we take environmentally friendly measures at all
stages of the life cycles of attractions and facilities, from design to introduction, repair, and
replacement.
As rainfall conditions shift due to the impact of global warming-induced climate change, we expect
the risk of natural disasters, including droughts, to increase.
Pursuant to our aim to use water resources effectively under the OLC Group Environmental Policy,
we are promoting measures to reduce water intake as well as recycling water resources. By doing
so, we seek to develop a long-term sustainable business foundation as we strive to fulfill our social
responsibilities as a company that uses huge amounts of water.

The OLC Group undertakes environmental activities in line with the OLC Group Environmental
Policy.

The OLC Group Group Environmental Policy

Governance

The OLC Group has established an Environment Committee chaired by the Director of the
Corporate Strategy Planning Division (Corporate Officer). The committee is responsible for
planning and setting targets for the Company’s environmental activities including climate change.
Due to wide-ranging laws governing water supply and drainage*, the OLC Group Water Supply and
Drainage Guidelines were established and the OLC Group is developing a system to facilitate the
appropriate management of water supply and drainage operations accordingly. Through the
Environment Committee, targets and plans regarding environment actions are reported to the
Board of Directors annually. Recognizing environmental issues including climate change and water-
related natural disasters as an important managerial challenge to be addressed, our Board of
Directors resolved to set “Measures to address climate change and natural disasters” and
“Recycling-oriented society” as areas of our ESG Materiality, and monitor the progress made in our
related plans.

*Japan has various laws and regulations, including the Water Quality Pollution Control Act, the Water Supply
Act, the Act on Maintenance of Sanitation in Buildings, and the Sewerage Service Act, which apply to the OLC
Group companies on the basis of location and business type.

The OLC Group Environmental Management Structure

Strategy

Risks and opportunities related to climate change
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KPIs

2027 2030

Effective use of
water resources

Reduce total water intake by 1% from the FY2024
level and set long-term reduction target for water
consumption

Set target
by FY2027

Water Consumption by Intake Source and Discharge
Destination—The OLC Group

(thousand cubic meters)

FY2022 FY2023 FY2024

Total water intake 4,583 5,660 5,825

Breakdown by
source

Surface water (rivers and
lakes)

0 0 0

Surface water (wells and
boreholes)

268 430 416

Water used at quarries 0 0 0

Public water 3,526 4,270 4,465

Internal water recycling
facilities

789 960 944

Rainwater 0 0 0

Seawater 0 0 0

Total water discharged 3,485 4,329 4,326

Breakdown by
discharge
destination

Sea 76 78 80

Surface water 0 0 0

Wells/underground water 0 0 0

Water treatment facilities 2,620 3,291 3,302

Internal water recycling
facilities

789 960 944

Metrics and Targets
In addition to our water resource recycling project, which we have been working on for many
years at our water treatment facility, we are aiming to reduce our water intake* by 1% by FY2027
from the base year of FY2024. We will also set a long-term Group target by FY2027.

*Public water, well water, hot spring water, and industrial water

*Added the FY2023 actual results for Theme Parks, hotels, and Ikspiari to the amount of water recycled at
owned facilities

COD Emissions

Environment-related Data
Data on environmental performance.
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Water Purification and Recycling

Initiative
example

Outline

We operate our own farm in Hokuto in Yamanashi Prefecture to produce
large and mini tomatoes and bell peppers. The cultivation method we use is
hydroponics, where we dissolve fertilizer in water sourced from a well and
run the water through a pipe.

Actions

Tokyo Disney Resort

Water treatment facility

The water used by the OLC Group is collected, purified,
and recycled at a water treatment plant owned by the
OLC Group, in order to reduce water use.
Today, the water we use at our Theme Parks and hotels
is recycled at the OLC Group's water treatment plant and
reused for toilet flushing at Tokyo Disneyland, Tokyo
DisneySea, and some of our hotels. In FY2024, through
recycling, we produced 944 thousand ㎥ of utility water,
which amounted to 19% of our total water intake.

Recycling of Water in Water Areas
Tokyo Disney Resort

Water circulates efficiently throughout
Tokyo DisneySea

We have placed filtration devices in areas and attractions
containing water at our Theme Parks. These devices
enable us to maintain water quality by conducting
thorough checks and effectively circulating all water.
For example, the water contained in the vast water
areas within Tokyo DisneySea is processed through a
large-scale cycle filtration/purification system. Thanks to
this system, we can efficiently maintain a consistent
level of water by replenishing stocks on sunny days to
make up for water lost to evaporation and we can also
make adjustments to deal with overflows on rainy days.
Clean water used for fountains pours into the bodies of water located throughout Tokyo DisneySea,
allowing us to use water effectively without wasting any of it.
Our policy at Tokyo Disney Resort is to take water-saving measures whenever water supply/intake
is restricted in our water catchment area. 

We filter and reuse the unabsorbed solution, reducing the use of well water
by 20 to 30%.

Reducing Water Intake
At some employee cafeteria kitchens, we installed special water-saving taps on a test basis and
were able to verify a certain level of effect in reducing our water consumption.
We will install the taps in phases at more kitchens across our Theme Parks.
We also replaced the water discharge hose valve for nighttime cleaning with a water-saving model,
reducing water consumption by around 35%.

Water
recycling
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Environment

Chemical Substances

Adhering to the Spirit of the PRTR System

Policies and Regulations Governance Metrics and Targets Actions

Policies and Regulations

Under the Pollutant Release and Transfer Register (PRTR) system based on Japan’s Act on
Confirmation, etc. of Release Amounts of Specific Chemical Substances in the Environment and
Promotion of Improvements to the Management Thereof, designated business operators are
required to track the emission and transfer* of PRTR substances and to submit detailed reports to
the government. Although the reporting requirements of the PRTR system do not apply to the OLC
Group, we voluntarily investigate emissions and transfers of PRTR substances by the OLC Group
each year in line with the PRTR system in order to reduce our release of these chemical
substances. 
Most of the PRTR substances used by the OLC Group are contained in paints and cleaning products
used at our Theme Parks.
The use of PRTR substances, including the paints used to recreate buildings from the early 20th
century and in various other Theme Park productions, as well as those used in routine
maintenance work, is closely supervised in accordance with safety data sheets. The sheets provide
information on chemical components, properties, and handling guidelines, and we strive to control
their release and transfer within appropriate levels.
The OLC Group will continue to reduce the use of these chemicals by replacing them with
alternative substances and redesigning facilities into those that do not require any paint to be
applied, and reduce the emissions and transfer of the chemical substances.
*Operators are required to track what types of chemical substances are discharged into which environment,
and what types of chemical substances are transferred off-premises.

The OLC Groupʼs Chemical Substance Management Guidelines
We have established “The OLC Group Chemical Substance Management Guidelines” containing the
general handling precautions for chemical substances, storage and disposal methods, and
confirmation items for related employees.

The OLC Group Environmental Policy (Revised May 2022)
The OLC Group undertakes environmental activities in line with the OLC Group Environmental
Policy.

The OLC Group Environmental Policy

The OLC Groupʼs Chemical Substance Management System

Governance

The OLC Group has established an Environment Committee chaired by the Director of the
Corporate Strategy Planning Division (Corporate Officer). The committee is responsible for
planning and setting targets for the Companyʼs environmental activities. 
Through the Environment Committee, targets and plans regarding environment actions are
reported to the Board of Directors annually.
Positioned under the Environment Committee, the Subcommittee on Chemical Management
conducts fact-finding surveys, devises strategies for addressing environmental issues, and
implements initiatives to reduce environmental impact.

The OLC Group Environmental Management Structure
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Target for Release/Transfer of PRTR Substances

Metrics and Targets

We aim to keep the release and transfer of PRTR substances below the level recorded in the
previous year.

Environment-related Data
Data on environmental performance.

Environmental Data

Actions

Efforts to Reduce Chemical Emissions
Tokyo Disney Resort

The OLC Group continues to conduct fact-finding surveys on the usage, discharge and transfer of
PRTR substances annually and will search for and implement methods of reducing releases. We
have thus far cut down on the use of toluene and xylene by switching to water-based paints and
have substantially reduced the use of AE (poly (oxyethylene) alkyl ether) by discontinuing use of
AE dishwashing detergent.

Furthermore, when redesigning structures and pavement materials at our Theme Parks to facilitate
maintenance, we also strive to reduce the use of paint and construction materials containing
chemical substances in consideration of the environment.

Applied no paint to the curbstone and eliminated chemical substances from pavement materials

Results of Survey on PRTR Substance-The OLC Group

Yearly Changes in Release/Transfer Volume

Breakdown of Release/Transfer Volume

Breakdown by Application
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Environment

Biodiversity

The OLC Group’s Environmental Policy (Revised May 2022)

The OLC Group’s Structures to Conserve Biodiversity

Policies and Regulations Governance Actions

Policies and Regulations
Our lives and business activities are sustained by biodiversity, which consists of the variation of
living species and their relationships to each other.
The OLC Group upholds consideration for biodiversity in the OLC Group Environmental Policy. In
our efforts to seek harmony with the environment through our business activities, we engage in
green purchasing with due consideration for biodiversity and work to create an environment where
diverse types of vegetation can grow.
Positioning biodiversity as one of our initiatives in the ESG Materiality area of “Climate change and
natural disasters,” we will prepare for disclosure in line with the TNFD framework.

The OLC Group undertakes environmental activities in line with the OLC Group Environmental
Policy.

The OLC Group Environmental Policy

Governance

The OLC Group has established an Environment Committee chaired by the Director of the
Corporate Strategy Planning Division (Corporate Officer). The committee is responsible for
planning and setting targets for the Company’s environmental activities including Recycling-oriented
society. 

The OLC Group Environmental Management Structure
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Greenery at Our Theme Parks

Actions

Tokyo Disney Resort

We set aside approximately 20% (21 hectares) of our total theme park area, for greenery. Around
1,340,000 plants comprising 2,000 species are grown, which is comparable to a botanical garden.
We provide an overview of our plants and other information through social media so that our
guests can enjoy learning about diverse forms of vegetation.

FSC®-certified Paper
Tokyo Disney Resort

We replaced paper containers for popcorn and pizza sold at our Theme Parks with those made with
FSC®-certified* paper, contributing to responsible forest management and the rights of the people
who live and work there.

*FSC® certification is a global program for certifying environmentally appropriate forest management. It was
developed with the aim of making use of and preserving forest resources on a sustainable basis.

Popcorn containers made with FSC®-certified paper
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Environment

Environmental Data

Environmental Impact Status -The OLC Group

Environmental Data Coverage Rate

Environmental Impact Status Climate Change Water Waste

Results of Survey on PRTR Substances Environmental Management

Environmental Impact Status

The chart below indicates the environmental impact of the business operations of the OLC Group in
FY2024. For example, Tokyo Disney Resort’s environmental efforts touch on a variety of areas
including energy management, water processing, waste management, and recycling activities. We
give due consideration to a range of environmental factors to reduce the burden on the global
environment produced by our business activities.
Inputs (i.e., external factors that contribute to the environmental impact of our operations) include
energy (electricity, city gas, fuel, etc.), water (clean water), various goods, equipment and food.
Outputs (i.e., emissions resulting from our business activities) include carbon dioxide, wastewater
released into the sewage system, and waste (including valuable resources).

The environmental impact mass balance, changes in CO₂ emissions, and yearly data cover
approximately 98% of the OLC Group’s direct business areas (Theme Park Segment, Hotel
Business Segment, and Other Business Segment) in terms of FY2024 net sales composition.

56



FY2024 Mass Balance on Environmental Impacts -The OLC
Group

*1  In-house power generation by solar panels (all consumed by in-house operations), procurement of
electricity with non-FIT non-fossil certificate
*2 Procurement of carbon-neutral town gas
*3 Scope 2 emissions are calculated based on the market-based method.
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Yearly Data on Mass Balance-The OLC Group

Inputs FY2020*1 FY2021*1 FY2022 FY2023 FY2024

Energy
consumption

Total energy
consumption (GJ)

2,884,200 3,212,400 3,817,802 4,255,943 4,522,755

Electricity (GJ) 1,972,400 2,261,200 2,343,404 2,785,547 3,085,748

Renewable
energy (GJ)

6,191 111,500 211,234 499,704 1,141,237

Town gas (GJ) 888,900 922,200 1,398163 1,332,601 1,295,060

Renewable
energy (GJ)

0 13,800 16,200 25,380 35,100

Fuel (GJ) 22,900 29,100 55,433 55,480 55,721

Others（GJ） - - 20,802 82,315 86,226

Water intake

Total intake
（thousand ㎥）

2,560 3,101 4,583 5,660 5,825

Surface water
(wells and
boreholes)
（thousand ㎥）

- - 268 430 416

Clean water
（thousand ㎥）

2,100 2,500 3,526 4,270 4,465

Internally
recycled water
（thousand ㎥）

460 601 789 960 944

Outputs FY2020*1 FY2021*1 FY2022 FY2023 FY2024

CO₂
emissions*2

Scope 1 ＋ Scope 2（t-CO₂） 135,000 146,000 173,627 162,623 153,403

Scope 1（t-CO₂） 46,000 48,000 74,866 71,424 63,988

Scope 2（t-CO₂） 89,000 98,000 98,761 91,201 89,415

Water
discharged

Total water discharged
（thousand ㎥）

1,928 2,461 3,485 4,329 4,326

Sewage/water
treatment
facilities（thousand ㎥）

1,400 1,800 2,620 3,291 3,302

Sea（thousand ㎥） 68 61 76 78 80

Internally recycled
（thousand ㎥）*3

460 601 789 960 944

Waste
generation

Total including valuable
resources（t）

13,223 17,263 24,412 26,338 26,892

Volume recycled（t） 9,655 12,578 17,284 18,603 18,126

Percentage recycled (%) 74 73 71 71 67

Incineration/landfill
disposal volume (t)

3,568 4,685 6,341 6,961 8,743

Total food waste（t） 1,214 1,758 2,293 2,534 2,052

*1 The data up to FY2021 pertain to Tokyo Disney Resort
*2 Tokyo Electric Power Companyʼs adjusted emissions factor is used to calculate CO₂ emissions from
electricity consumption.
Includes CO₂ emissions from transportation.
CO₂ emissions include emissions of hydrofluorocarbons (HFCs) from FY2022.
Scope 2 emissions are calculated based on the market-based method.
*3 Added the FY2023 actual results for Theme Parks, hotels, and Ikspiari to the amount of water recycled at
owned facilities
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Scope 1 and 2-The OLC Group

Climate Change

Scope 3 -The OLC Group

*Scope 2 emissions are calculated based on the market-based method.
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（t-CO₂）

Category
Emissions(ratio)

Calculation method
FY2022 FY2023 FY2024

Total 792,234 810,893 2,533,343

1.Purchased
goods and
services

455,551
（57.5％）

564,312
(69.6%)

844,279
（33.3%）

Calculated by aggregating the total value of OLC’s major
procured products (by item) and the total amount of
water consumed by the OLC Group, and multiplying them
by the emissions unit value*1,2

2.Capital goods
268,313

（33.9％）
173,846
(21.4%)

1,541,219
（60.8%）

Calculated by multiplying the value of the OLC Group's
fixed assets by the emissions unit value*1

3.Fuel- and
energy-
related activities
not included in
Scope 1 or 2

32,253
（4.1％）

32,157
(3.0%)

32,072
（1.3%）

Calculated by multiplying the amount of energy consumed
by the OLC Group by the emissions unit value*1,3 for each
energy type

4.Upstream
transportation
and
distribution

2,425
（0.3％）

2,617
(0.3%)

14,896
（0.6%）

Calculated by multiplying the value of OLC’s transportation
and the amount of fuel consumed by contractors by the
emissions unit value*1

5.Waste
generated
in operations

9,766
（1.2％）

10,820 11,533
（0.5%）

Calculated by classifying the waste generated in the
business activities at Tokyo Disney Resort by disposal
method, and multiplying the weight of the disposed waste
by the emissions unit value*1,3

6.Business travel
167

（0.0％）
385

(0.05％)
347

（0.0%）

Calculated by multiplying the total number of days of
overseas and domestic business travel by OLCʼs full-time
employees and contract workers by the emissions unit
value*1

7.Employee
commuting

8,001
（1.0％）

9,249
(1.1%)

10,973
（0.4%）

Calculated by multiplying the total number of commuting
days of OLCʼs full-time employees and contract workers
by the emissions unit value*1

8.Upstream
leased
assets

- - -
Not applicable for calculation (All energy consumed by
assets leased under upstream lease agreements are
included in Scope 1 or 2.)

9.Downstream
transportation
and
distribution

1,939
（0.2％）

2,932
(0.4％)

1,771
（0.1%）

Calculated by multiplying the net sales of distributed OLC
merchandise by the emissions unit value*3

10.Processing of
sold products

- - -
Not applicable (Processing of sold products is not relevant
in our business activities.)

11.Use of sold
products

- - -
Not applicable for calculation (The amount of GHG
emissions in the use of sold products is considered to be
low in our business activities.)

12.End-of-life
treatment of sold
products

13,819
(1.7%)

14,575
(1.8％)

18,181
（0.7%）

Calculated by multiplying the sales volume of OLCʼs major
products sold by the emissions unit value*1,3 to conduct
weight conversion, and multiplying the result by the
emissions unit value*1,3 for each product

13.Downstream
leased assets

- -
21,083

（0.8%）

Calculated by multiplying the amount of energy consumed
by tenants by the emissions unit value*1,3 for each
energy type

14.Franchises - - -
Not applicable (Franchises are not relevant in our business
activities.)

15.Investments - -
36,989
(1.5%)

Calculated by multiplying the investment ratio in affiliated
companies and specified investment shares by their
respective emissions

*1 Database of emissions unit values for calculating the emissions of greenhouse gases, etc. of an
organization through its supply chain (Ver. 3.5), Ministry of the Environment
*2 Environmental measure B303, FY2020 Water Supply Business Guidelines performance indicators, Public
Enterprises Bureau, Chiba Prefectural Government
*3 Inventory Database for Environmental Analysis (IDEA) Ver.3.5
*4 Category 2 rose in FY2024 due to an increase in fixed assets associated with the development of Fantasy
Springs.
(Emissions from Group companies were calculated by multiplying the OLC Groupʼs emissions by the
composition of consolidated net sales.)

(1.3％)
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Water Consumption by Intake Source and Discharge
Destination-The OLC Group

(thousand cubic meters)

FY2022 FY2023 FY2024

Total water intake 4,583 5,660 5,825

Breakdown by

Surface water (rivers and
lakes)

0 0 0

Surface water (wells and
boreholes)

268 430 416

Water used at quarries 0 0 0

Water

Public water 3,526 4,270 4,465

Internal water recycling
facilities

789 960 944

Rainwater 0 0 0

Seawater 0 0 0

Total water discharged 3,485 4,329 4,326

Breakdown by
discharge
destination

Sea 76 78 80

Surface water 0 0 0

Wells/underground water 0 0 0

Water treatment facilities 2,620 3,291 3,302

Internal water recycling
facilities

789 960 944

COD Emissions-Oriental Land Co., Ltd.
（ｔ）

FY2021 FY2022 FY 2023 FY2024

COD emissions 0.5 0.6 0.8 0.6

＊Chemical Oxygen Demand 

source
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Waste Reduction Results-The OLC Group

FY2022 FY2023 FY2024

Waste emissions (Total incuding valuable resouces) 24,412t 26,338t 26,444t

Hazardous waste 39t 12t 22t

Percentage recycled 71% 71% 67%

Container and Packaging Waste Generated-OLC

（ｔ）

FY2020 FY2021 FY2022 FY2023 FY2024

Glasses

Total 1 19 2 1 2

Collected 0 0 0 0 0

Waste 1 19 2 1 2

Total 772 744 1,482 1,482 1,493

Waste

Waste generated on this chart is that entrusted to recycling for The Japan Container and Packaging
Recycling Association based on The Containers and Packaging Recycling Law.

Collected 354 0 0 0 0

Waste 418 744 1,482 1,482 1,493

Plastic packaging

Total 711 643 1,308 1,391 917

Collected 69 0 0 0 0

Waste 642 643 1,308 1,391 917

PET bottle

Total 67 88 203 202 249

Collected 67 88 203 202 249

Waste 0 0 0 0 0

Paper packaging
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Targets and Actual Results in Waste Management-Tokyo
Disney Resort

KPI Results

2024 Medium-
term Plan

2022 2023 2024

Waste reduction target
[weight] (vs. FY 2016 levels)
[Output]*1

-
4.8％

reduction
1%

increase
2.6%

increase

Food loss reduction target
(vs. FY 2019 levels)

22.5％
reduction

24.5%
reduction

15.9％
reduction

32.4%
reduction

Single use plastics reduction
target
(vs. FY 2018 levels)
[Input]*2

10.5%
reduction

20.1％
reduction

6.4％
reduction

4.7%
increase

Resource saving target on
products and services
(vs. FY 2018 levels)

4.4％
reduction

11.8％
reduction

12.5％
reduction

14.3%
reduction

Percentage recycled
[Recycling]*3

- 73% 72% 69%

Tokyo Disney Resort

*1 Output: Discharge of resources
*2 Input: Inflow of resources
*3 Recycling: Recycling of resource
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Yearly Changes in Release/Transfer Volume-The OLC Group

Results of Survey on PRTR Substances

(t)

4.5 5.6 4.7

29.8

23.9

FY2020 FY2021 FY2022 FY2023 FY2024
0

10

20

30

40

＊The FY2023 result increased significantly due to a legal revision, which resulted in the inclusion of chemical
substances primarily contained in cleaning agents in the PRTR list.

Breakdown of Release/Transfer Volume-The OLC Group

Substance Release Transfer volume (Ratio)

Nitrilotriacetic acid and its sodium salt
10.4t

(43.6%)

Ethylenediaminetetraacetic acid and its potassium and sodium salts
2.3t

(9.6%)

Cyclohexane
1.7t

(7.2%)

Salt of didecyl(dimethyl)ammonium
1.3t

(5.3%)

2-(N-Dodecyl-N,N-dimethylammonio)acetate
1.2t

(4.9%)

Others
7.0t

(29.5%)

Emission of Volatile Organic Compounds in Total
Release/Transfer Volume-The OLC Group

（t）

FY2020 FY2021 FY2022 FY2023 FY2024

2.6 3.9 3.2 2.5 2.2

* Conducted a voluntary survey of 100 main VOCs listed by the Ministry of the Environment.
* VOC volume of FY2021 has been revised due to review of past data.
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FY2024 Breakdown by Application-The OLC Group

Detergent(for dishwashing) : 62.7%Detergent(for others) : 12.1%

Detergent(for cleaning) : 7.1%

Detergent (for laundry) : 5%

Oters : 8.8%

Fuel : 4.3%

Serious Accidents and Penalties Related to the Environment

FY2021 FY2022 FY2023 FY2024

Serious environment-related accidents 0 0 0 0

Environment-related penalties 0 0 0 0

Environmental Management

Our Vision for 2035
We have specified "Measures to address climate change and natural disasters" and “Recycling-
oriented society” as areas of our ESG Materiality to achieve our vision for the period leading up to
2035, and have set specific targets.

ESG Materiality

Related information

Social Data
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https://www.olc.co.jp/en/sustainability/stock.html#esg_materiality_01
https://www.olc.co.jp/en/sustainability/social/data.html



