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Teleconference Overview of Results 
for the Third Quarter of the Fiscal Year Ending March 31, 2023 

Questions & Answers 

Date: Monday, January 30, 2023 

Presenter: 

Moderator: 

Yuichi Katayama

Taiga Uezono

Executive Director and Executive Vice 
President Officer 
Investor Relations Group Manager 

The following outlines the Questions & Answers at the teleconference: 

Q1) I understand that attendance was strong in the third quarter. Was this attributable to 
changes made to your operations, enabling you to ease the limit on attendance? What 
factor pushed up attendance beyond your forecast announced in October 2022? 

A1) We had been cautious in our projection of attendance because of our conservative hiring 
plans for part-time Cast Members, but our hiring has been steady, allowing us to secure a 
sufficient pool of Cast Members to sustain attendance without having to impose any limit 
due to personnel factors. In addition, operational rationalization and streamlining 
progressed at each location, which was another factor that contributed to increasing 
attendance. 

Q2) When comparing the full fiscal year net sales and operating profit forecast announced in 
October 2022 and January 2023, operating profit has increased at a greater percentage 
than net sales. My understanding is that an increase in net sales generally leads to an 
increase in operating profit. Was the recent forecast especially affected by net sales per 
Guest performing better than expected in terms of revenues from attractions and shows?

A2) At Oriental Land, an increase in net sales characteristically contributes to a rise in profits 
once net sales exceed the burdensome fixed expenses at a certain level. As attendance has 
been stronger than expected, this has been pushing up earnings. 

Q3) Daily attendance is expected to decrease in the fourth quarter in comparison with the third 
quarter. Is this due to the lack of any significant events?

A3) The fourth quarter is an off-peak season partly due to climate reasons, which is why we 
project a decrease in attendance. 

Q4) You have made an upward revision to the forecast for the full fiscal year revenues from 
attractions and shows as a component of net sales per Guest. What factor pushed up the 
revenues forecast from the forecast announced in October 2022?

A4) Factors contributing to the upward swing in the full fiscal year forecast are, first and 
foremost, the lower-than-expected proportion of shareholders’ tickets and the higher-than-
expected proportion of high-priced tickets due to variable pricing. In addition, Disney 
Premier Access with its expanded range of applicable attractions and entertainment has 
been extremely popular, and we have been able to increase the slots sold more than we had 
expected. 
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Q5) If demand for Park visits remains strong in the fourth quarter, will you be able to maintain 
revenues from attractions and shows in terms of net sales per Guest at the same level as in 
the third quarter? 

A5) Currently, demand is strong on weekends and holidays, almost reaching the attendance 
limit, but not as strong on weekdays. In raising attendance, we need to focus on attracting 
Guests on weekdays, which means that in the next fiscal year and after, we will not 
necessarily be able to keep increasing the proportion of high-priced tickets in the same 
manner as we have been able to during this fiscal year. Going forward, we cannot presume 
revenues will continue to follow the upward trajectory in the next fiscal year, but we will 
discuss our way forward while ensuring that the revenues from attractions and shows are 
maintained at an optimal proportion of net sales per Guest. 
 

Q6) Operating profit was a record high for the third quarter, but it is expected to drop for the 
fourth quarter, falling short of achieving another record high. Is this due to the expected 
posting of a lump-sum payment for employees?

A6) We are expecting a lump-sum payment for employees in the fourth quarter, which is a 
factor contributing to an increase in costs. We are also projecting cost increases 
attributable to hiring expenses for part-time Cast Members and sales promotion costs for 
the Tokyo Disney Resort 40th Anniversary. 
 

Q7) You have made a downward revision to capital expenditures for FY3/23. Is construction 
work for Fantasy Springs progressing as planned? 

A7) We did revise capital expenditures downward, but the primary reason for this is a deferral 
in payment. Construction work is progressing as planned, and Fantasy Springs is 
scheduled to open in the first quarter of FY3/25. 
 

Q8) Is it correct to believe that your financial performance plans for FY3/24 and beyond will 
be formulated based on the presumption that profits will continue to increase? If net sales 
per Guest decreases next fiscal year, are you planning to increase profits by raising 
attendance? 

A8) We will formulate our plans based on the presumption that profits can be increased. 
 

Q9) Will you be able to maintain the strong attendance achieved up until the third quarter even 
if the government’s support measures are discontinued?

A9) According to media reports, consumers have been saving money amid the COVID-19 
pandemic, resulting in household deposits and savings soaring to tens of trillions of yen in 
Japan. If pandemic restrictions are eased, we expect this capital to pour into leisure 
activities and travel, restoring demand that had been suppressed. The government’s 
support measures certainly had a positive impact on attendance in the third quarter, but we 
project that demand will continue to be sustained to a certain extent even without the 
measures. 
 

Q10) Given that the hired pool of part-time Cast Members is sufficiently large to no longer be a 
bottleneck to increasing attendance next fiscal year, will you be limiting attendance solely 
in consideration of Guest satisfaction and operational arrangements for preventing the 
spread of COVID-19? 

A10) That is our policy for now. Given that the future is unclear, we do need to cautiously keep 
an eye on the number of Cast Members on our payroll, but at least for the next several 
months, we do not expect that the number of Cast Members will become a significant 
bottleneck to increasing attendance. 
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Q11) Are there any indices you believe are important in deciding to ease the limit on 
attendance? 

A11) We are now setting voluntary limits on attendance in response to the coronavirus infection 
containment guidelines and in consideration of Guest satisfaction. Going forward, we 
expect the guidelines to be revised as a result of the government’s reclassification of 
COVID-19 from Class 2 to Class 5, which will provide us with a rationale for easing the 
limit. Meanwhile, we attribute importance to Guest satisfaction under the Medium-term 
Plan, so we will keep a close eye out in this respect and set limits accordingly. 
 

Q12) Will you possibly ease the limit on attendance on holidays going forward? 

A12) Fantasy Springs will open in the final year of the Medium-term Plan, expanding our 
capacity and allowing us to ease the limit on attendance. However, as announced in the 
Medium-term Plan, we will set limits on attendance in consideration of Guest satisfaction 
and other factors. 
 

Q13) Will attendance be brought back to the pre-pandemic level in and after the next fiscal 
year? Do you expect the strong demand for Tokyo Disney Resort to remain unchanged? 

A13) We do believe that the strong demand enjoyed before the pandemic still exists, but we 
need to set limits on attendance by considering Guest satisfaction. We will announce the 
details after consideration. 
 

Q14) I would like to confirm your viewpoint on inbound demand. You haven’t factored in 
overseas Guests this fiscal year, but do you presume that they will come back next fiscal 
year? 

A14) Our upwardly revised attendance forecast of 21 million includes Guests from overseas. 
The number of overseas Guests has been increasing from December to January, but the 
proportion of the total still falls short of 10%, the pre-pandemic level. We presume that 
Guests from overseas will come back to a certain extent next fiscal year, including those 
from mainland China. 
 

Q15) Before the pandemic, the capital market had predicted that Guests from overseas will 
potentially account for more than 10% of the total attendance in the future. Do you have 
any measures under consideration to increase Guests from abroad?

A15) Given the aging population and decreasing birth rate in Japan, raising the proportion of 
Guests from overseas will be a key strategy in the medium to long term. However, our 
understanding is that whatever measures we implement, results cannot be gained 
overnight. Our conventional measure was to conduct sales activities primarily targeting 
overseas travel agents, but we are now rolling out a strategy to target individual travelers 
by harnessing online travel agents more than before, which is gradually producing tangible 
results. We will continue working on this project. 
 

Q16) I anticipate that the effect of overseas Guests on financial results will come in the form of 
increasing attendance on weekdays and raising net sales per Guest as a result of their 
purchase of Disney Premier Access to make the most of their limited time, but is their 
current consumption behavior vis-a-vis pre-pandemic times different from that of Japanese 
Guests? 

A16) We are currently aggregating the relevant data. 
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Q17) Are you considering any measures to even out attendance by increasing the number of 
Guests visiting on weekdays in FY3/24, such as changing the price range in the variable 
pricing system? I would also like to ask you what your plans are for Disney Premier 
Access as a way to expand earnings.

A17) With regard to revising the price range in the variable pricing system, our department in 
charge is examining measures to even out attendance. Disney Premier Access has been 
applied to a number of large-scale facilities, so we would now like to consider charging 
fees for entertainment such as parades and shows, but nothing specific has been decided 
yet. We will make decisions in consideration of the balance between attendance and net 
sales per Guest in the next fiscal year. 
 

Q18) Previously, merchandise revenue as a component of net sales per Guest increased in years 
when anniversary events were held. Merchandise revenue was maintained at a high level 
this fiscal year, even though no anniversary events were held. With the 40th Anniversary 
coming up for Tokyo Disney Resort next fiscal year, is it appropriate to assume that net 
sales per Guest will be driven up by anniversary events going forward? 

A18) When anniversary events are rolled out, measures are implemented to increase net sales 
per Guest in terms of not only merchandise revenue, but also food and beverages revenue. 
Merchandise revenue has been exceeding our expectation recently, so we are considering 
whether we can increase it to an even higher level. 
 

Q19) What is your plan and policy with regard to the Annual Passport? 

A19) Annual Passport users used to visit our Parks quite frequently, so given the current limit 
on attendance, it is difficult to make Annual Passports available again based on the 
previous framework. Meanwhile, Annual Passport users are our core fans, and are very 
important to us. Even if the Annual Passport cannot be made available under the previous 
framework, the department in charge is considering what we can do for our core fans. 
 

Q20) You mentioned that demand for Park visits was high on holidays. Do you see a decline in 
Guest satisfaction resulting from Guests not being able to secure tickets easily due to 
limits imposed on attendance?

A20) The availability of tickets can be checked online at all times. Guests make plans and 
purchase their tickets accordingly, so what you described has not been the case. 
 

Q21) You have announced a revision in employee compensation. Do you have a benchmark for 
personnel expenses that Oriental Land aims to achieve?

A21) We don’t have a specific benchmark, but we set our employee compensation by taking 
into consideration the market trend in compensation. We are not experiencing staff 
shortages at present, nor are we facing any issues in the hiring environment. However, 
other companies are raising compensation for employees, so we would like to maintain a 
level that allows us to secure a competitive advantage in the labor market. 
 

Q22) I understand that employee compensation will be raised by seven percent on average. How 
will this affect the financial performance? How will the increase in personnel expenses be 
recovered? 

A22) The revision in compensation is expected to result in an increase of several billion yen in 
personnel expenses registered either as sales costs or selling, general and administrative 
expenses. Our Group companies will each finalize their own revision in compensation, so 
please wait for the full fiscal year financial results presentation, when we will announce 
the monetary impact of the revisions on the entire Group. As for the recovery of the cost 
increase, we are discussing measures to enhance the productivity of employees and how 
this can be reflected in net sales per Guest with the ultimate aim of increasing earnings. 
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Q23) I’d like to ask you how further revisions in compensation will affect personnel expenses in 
FY3/25 and after. 

A23) The approximately seven percent increase on average in employee compensation to be 
implemented next fiscal year, which includes regular raises, is expected to decrease in the 
fiscal years that follow. We will decide revisions in compensation by taking into 
consideration the economic trend and other companies’ moves, but we ask you to 
understand that the increase we have just announced will not be habitually repeated going 
forward. 
 

Q24) The quantitative targets under the Medium-term Plan have generally been achieved in the 
upwardly revised full-year forecast. So will you be revising your financial targets? 
Meanwhile, will there possibly be a scenario where profitability will decline as a result of 
increased costs in the next fiscal year and after? 

A24) As you pointed out, it certainly seems that our financial targets will generally be achieved. 
We are currently reviewing our Medium-term Plan by also taking into account that 
depreciation and amortization are expected to increase as a result of Fantasy Springs 
opening. We hope to make an official announcement at the earliest possible timing. 
 

Q25) With regard to the comprehensive collaboration agreement with Chiba Prefecture, are 
there any specific matters that have been decided other than the special parades? 

A25) We will make announcements as we decide on specific matters. We would like to take the 
40th Anniversary of Tokyo Disney Resort as an opportunity to work on further 
collaborations with Chiba Prefecture. 
 

END 
 
 
 
 
 
Warning 
The above is an outline of our views based on the question-and-answer session held at our Teleconference Overview of Results and 
we do not guarantee or assure the accuracy or completeness of the information provided. The above information is also subject to 
change without prior notice going forward. Furthermore, forward-looking statements including our forecast of financial results are 
based on our perspectives and information available as of the day of the announcement. As the Group’s business is susceptible to 
Guests’ preferences and social and economic circumstances, the forecasts and outlooks described above do contain uncertainties. 


