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[Consolidated Results]

I would like to present an overview of results for the first quarter ended June 30, 2015.

Please refer to the upper left section of the consolidated statement of income for the period on page 1
of the Supplementary Materials.

Compared with the same period of the previous fiscal year:

Net sales decreased ¥0.9 billion (down 0.9%) to ¥103.2 billion;

Operating income decreased ¥2.1 billion (down 8.8%) to ¥22.5 billion;

Ordinary income decreased ¥2.1 billion (down 8.4%) to ¥23.2 billion;

Profit attributable to owners of parent decreased ¥1.6 billion (down 9.4%) to ¥15.5 billion.

[Net Sales by Segment]
I would like to comment on net sales by segment compared with the same period of the previous
fiscal year as well as on the factors behind the changes. Please refer to “(1) Net Sales” under [A. Net

Sales] in the upper right section.

[i] Theme Park Segment]
Net sales decreased ¥1.4 billion (down 1.7%) to ¥84.7 billion due to a fall in theme park attendance.

With regard to changes in theme park attendance and net sales per guest, please refer to “(2) Theme

Park Information” below.

Theme park attendance fell short of the same period of the previous fiscal year due mainly to poor
weather in April and the fact that “Once Upon a Time,” a nighttime entertainment launched on May

29, 2014, entered its second year.
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Net sales per guest increased from the same period of the previous fiscal year owing to the ticket
price revision effective from April 1, 2015.

Looking at the breakdown, ticket receipts increased year on year; merchandise sales remained
roughly the same; and food and beverages sales slightly exceeded the same period of the previous

fiscal year.

[ii] Hotel Business Segment |

Net sales increased ¥0.3 billion (up 2.4%) to ¥14.2 billion owing to a rise in the average charge per

room at each of the three Disney hotels.

With regard to changes in hotel occupancy rates and average charge per room from the same period
of the previous fiscal year, please refer to “(3) Hotel Business Information” in the middle section on
the right.

[iii] Other Business Segment]
Net sales increased ¥0.1 billion (up 4.2%) to ¥4.3 billion.

[Operating Income by Segment]
I will now discuss operating income by segment and the factors behind the changes compared with
the same period of the previous fiscal year. Please refer to the table under [B. Operating Income] in

the middle section on the right.

[iv] Theme Park Segment

Operating income declined ¥2.5 billion to ¥19.3 billion due to a decrease in net sales and a rise in
Costs.

As for costs, the merchandise sales cost ratio and food/beverages sales cost ratio rose, mainly due to
the effect of fluctuations in currency exchange rates. In addition, fixed and miscellaneous costs grew
¥1.2 billion due to an increase in expenses for large-scale investment projects, among others.
Personnel expenses and depreciation and amortization expenses remained roughly the same year on

year.

[[v] Hotel Business Segment]

Operating income increased ¥0.3 billion to ¥2.8 billion due to a growth in net sales.

[vi] Other Business Segment]

Operating income remained at the same level as the same period of the previous fiscal year at ¥0.3

billion.
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[Changes in Consolidated First Quarter Results]
Next, please refer to the graph titled, “[Reference] Changes in Consolidated 1Q Results” on the
lower left.

I would like to touch on the interannual changes in the consolidated results for the first quarter.

In the graphs on the left, the bar graph shows net sales and the line graph shows operating margin.
In the graphs on the right, the bar graphs in light gray and dark gray respectively represent operating
income and profit.

In recent years, we have concentrated on growing the first quarter performance. Net sales, operating
income, and profit for the first quarter have achieved one level higher than before since the fiscal
year ended March 2014, the year of the Tokyo Disney Resort 30th Anniversary.

[Overview]

I would like to conclude with an overview of the first quarter. Please refer to the lower right section.

IY ear-on-year comparison|

Compared with the same period of the previous fiscal year, net sales, operating income, ordinary
income and profit all decreased.

Although net sales per guest increased due to the ticket price revision, net sales decreased
mainly due to a decline in theme park attendance because of poor weather in April and “Once
Upon a Time” entering its second year.

Operating income decreased due to a fall in net sales for the Theme Park Segment, increases in
the merchandise sales cost ratio and food/beverages sales cost ratio resulting from fluctuations
in currency exchange rates, and a rise in fixed and miscellaneous costs including expenses for
large-scale investment projects, offsetting the growth in operating income for the Hotel Business
Segment.

IComparison with the Forecasts

Although we do not disclose quarterly forecasts, net sales did not reach the projected figure for the

first quarter under review, while operating income was roughly in line with our forecast.

Net sales failed to reach our projected figure mainly owing to net sales per guest falling slightly
short of our projection, although theme park attendance was roughly in line with our forecast.
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Although net sales decreased, operating income was roughly in line with our projected figure
owing to a decline in fixed and miscellaneous costs in the Theme Park Segment and a rise in

operating income for the Hotel Business Segment.

[Forecasts for the Consolidated Cumulative Second Quarter and Full-Year

Lastly, | would like to comment on our forecasts for the first six months and the full fiscal year in
view of the operating results for the first quarter under review. Although the first quarter results were
as explained, our forecasts will not be revised for now in consideration of the fact that higher theme

park attendance is expected in and after the second quarter, among other factors.

End



