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|. Overview of Results

@ 1. Results for FY Ended 3/16 / FY Ended 3/15

oLc —
Net Sales 4662 | 4653 09)  (02)%
| Theme Park Segment 387.6 384.6 (3.0) (0.8)%
Hotel Business Segment 61.0 63.1 2.1 3.5%
-Other Business Segment 7.8 | 175 | (0.0) (0.2)%.
Operating Income 110.6 107.3 (3.2) (2.9)%
Theme Park Segment 95.6 91.6 (3.9) (4.2)%
-Hotel Business Segment 13.1 | 13.8 | 0.6 5.0%.
Other Business Segment 1.6 1.6 0.0 0.1%
Ordinary Income 110.4 109.2 (1.2) (1.2)%
Sioftl Al dC 72.0 73.9 18 2.6%

Net sales and operating income marked the third highest figures ever

although falling short of the figures achieved in the previous fiscal 3

1. Results for the Fiscal Year Ended 3/16 / Fiscal Year Ended 3/15

This is a consolidated statement of income for the fiscal year ended 3/16 shown for
comparison with the previous fiscal year.

Net sales decreased by ¥0.9 billion to ¥465.3 billion,
operating income decreased by ¥3.2 billion to ¥107.3 billion, and
ordinary income decreased by ¥1.2 billion to ¥109.2 billion.

Profit attributable to owners of parent, however, increased by ¥1.8 billion to ¥73.9 billion.

Although falling short of the figures achieved in the previous fiscal year, net sales and
operating income were the third highest figures ever.



|. Overview of Results

@ 1. Results for FY 3/16 / FY 3/15 — Main reasons for Change

oLcC R —
[

Theme Park Segment [1] Fyﬁéﬁﬂgﬁfg‘f{w Change Change
Net Sales [¥ billion] 387.6 384.6 (3.0) (0.8)%
Attendance [million people] 31.38 _ 30.19 (1.19) (3.8)%
Net Sales per Guest [¥] 10,955 14,257 302 2.8%
Ticket Receipts 4,660 5,007 347 7.4%
Merchandise 4,043 3,964 (79) (2.0)%
Food and Beverages 2,252 2,286 34 1.5%

Theme park attendance |

(million people)

31.30 31.38 3049

Decrease in theme park attendance

» Decrease because “Once Upon a Time” and “Anna

and Elsa’s Frozen Fantasy” entered their second year

of operation 2537 25.35
+Exceeded 30 million people for the third consecutive year

27.50

Increase in net sales per guest

* Increase in ticket receipts
—Increase due to the ticket price revision T3 3112 313 314 315 316

Although net sales per guest grew, net sales declined
as theme park attendance dropped 4
Theme Park Segment [1]
Net sales decreased by ¥3.0 billion to ¥384.6 billion.

Theme park attendance declined year on year to 30.19 million due to “Once Upon a Time”
and “Anna and Elsa’s Frozen Fantasy” entering their second year, among other factors.

Please refer to the graph on the lower right showing changes in theme park attendance.
Since the fiscal year ended 3/14, attendance has been high, exceeding the 30 million mark
for three consecutive fiscal years.

Net sales per guest increased ¥302 from the previous fiscal year to ¥11,257 owing mainly to
a growth of ¥347 in ticket receipts as a result of a ticket price revision on April 1, 2015.



I. Overview of Results
@ 1. Results for FY 3/16 / FY 3/15 — Main reasons for Change

OLC

Results for Results for
Theme Park Segment [2] EESYNSEVIMI FY Ended 3/16 Lhange Change

[¥ billion] [¥ billion)
Net Sales 387.6 384.6 (3.0) (0.8)%
Operating Income 95.6 91.6 (3.9) (4.2)%

Decrease in operating income

* Increase in merchandise and food/beverages sales cost ratio  ¥(2.5 billion)

= Decrease in personnel expenses +¥0.6 billion
— Decrease in performance bonus, etc.

*Increase in miscellaneous costs ¥(3.0 billion)
—Increase in costs for large-scale investment projects ¥(2.0 billion)
—Increase in preparation costs for a comfortable environment ¥(1.0 billion)

*Increase in depreciation and amortization expenses ¥(1.2 billion)

Note: Increase in costs is expressed by figures in brackets, which shows by how much operating income was negatively affected.

Operating income fell down because of cost increase ;

Theme Park Segment [2]

Operating income decreased by ¥3.9 billion to ¥91.6 billion.

As for costs, the merchandise sales cost ratio and food/beverages sales cost ratio increased
due to exchange rate fluctuations. This resulted in a negative effect in the amount of ¥2.5
billion on operating income.

Here, an increase in costs is expressed by figures in brackets, for example, “¥(XX billion).”
This means that the increase in costs negatively affected operating income by the amount in
the brackets.

Personnel expenses decreased by ¥0.6 billion owing to reduced performance bonus.

Miscellaneous costs rose by ¥3.0 billion.

Looking at the breakdown, costs for large-scale investment projects increased by ¥2.0 billion
and costs for creating a comfortable environment grew by ¥1.0 billion.

Depreciation and amortization expenses climbed by ¥1.2 billion due to increased expenses
for renovation and improvements.

As such, an increase in costs resulted in a fall in operating income.



I. Overview of Results
@ 1. Results for FY 3/16 / FY 3/15 — Main reasons for Change

oLC
x Results for FY Results for FY Change
Hotel Business Segment Ended 3/15 Ended 3/16 ¥ bmign] Change
(¥ billion] [¥ billion]

Net Sales 61.0 63.1 21 3.5%
Operating Income 13.1 13.8 0.6 5.0%
*Increase in average charge per room
«Increase in costs related to renovation of guest rooms
Occupancy Rates and Average Charge per Room |
Tokyo Disneyland Hotel Tokyo DisneySea Hotel MiraCosta Disney Ambassador Hotel
315 3/16 315 316 3/15 3ne
Occupancy rates  About 95% 96-99% 96-99% 91-94% About 95% 91-94%
Average charge About About About About About About
per room ¥55,000 ¥60,000 ¥55,000 ¥60,000 ¥50,000 ¥50,000

Net sales and Operating income increased due to a rise in average charge per room,

offsetting a rise in costs

Results for FY Results for FY Chonda
Other Business Segment Ended 3/15 Ended 3/16 ot Change
[¥ billion] [¥ billion] (¥bition]

Net Sales 17.6 17.5 (0.0) (0.2)%

Operating Income 1.6 1.6 0.0 0.1%

Net sales and operating income were roughly in line with the pervious fiscal year i

Hotel Business Segment

Net sales increased by ¥2.1 billion to ¥63.1 billion owing to a rise in average charge per
room.

Operating income climbed ¥0.6 billion to ¥13.8 billion as a result of costs incurred for guest
room renovation.

The middle section of the page shows the occupancy rates and average charge per room
for Disney Hotels.

Average charge per room grew at Tokyo Disneyland Hotel and Tokyo DisneySea MiraCosta
as a result of guest room renovations.

Other Business Segment

Net sales and operating income both remained roughly at the same level as in the previous
fiscal year.



|. Overview of Results

@ 1. Results for FY 3/16 / FY 3/15 — Main reasons for Change

oLC
Results for FY Results for FY
[¥ billion] [ billion] (¥ billion]

Operating Income 110.6 107.3 (3.2) (2.9)%
Non-operating Income 25 29 04 17.6%
Non-operating Expenses 2.6 1181 (1.5) (57.5)%
Ordinary Income 110.4 109.2 (1.2) (1.2)%
Income Taxes 38.4 35.2 (3.2) (8.4)%
Profit Attributable to

“Owners of Parent 72.0 73.9 1.8 2.6%

Decrease in non-operating expenses

*Decrease in loss on retirement of fixed assets +¥0.9 billion

Increase in profit

*Decrease in income taxes

Profit rose due mainly to a decline in income taxes combined

with a smaller drop in operating income, setting a new record .

Non-operating Expenses

Non-operating expenses decreased by ¥1.5 billion to ¥1.1 billion.

This was attributable to a decline of ¥0.9 billion in loss on retirement of fixed assets due to
the absence of costs incurred for the removal of backstage facilities that had been posted in
the previous fiscal year.

Profit

Profit climbed to a record high figure owing to a decrease in income taxes, among others,
while operating income fell by a small fraction.




s |. Overview of Results
(© 2 Results for FY Ended 3/16 / Initial Forecast
oLC :
i Initial Forecast for Results for
Soneolidated FYEnded 316 | RRASONERLE| $hand®  Change

Statements of Income [¥ billion] ¥ billion] [¥:billon]
Net Sales 470.3 465.3 (4.9) (1.1)%

Theme Park Segment 390.6 384.6 (6.0) (1.6)%

Hotel Business Segment 62.2 63.1 0.9 1.5%

Other Business Segment 17.4 17.5 0.1 1.0%
Operating Income 106.0 107.3 1.3 1.2%

Theme Park Segment 92.0 91.6 (0.3) (0.4)%

Hotel Business Segment 12.5 13.8 1.2 9.6%

Other Business Segment 1.3 1.6 0:2 22.5%
Ordinary Income 107.3 109.2 1.9 1.8%
Profit Attributable to
Swhats 6 Parent 72.2 739 1.6 2.3%

*Please refer to “Supplementary Materials” [P. 5-6] for details.
Each income and profit exceeded the forecast,

while net sales and operating income in theme park segment decreased 8

2. Results for the Fiscal Year Ended 3/16 / Initial Forecast
Net sales slightly dropped due to a decline in net sales for Theme Park Segment.

Meanwhile, mainly owing to reduced costs, operating income, ordinary income, and profit
attributable to owners of parent surpassed the forecast.



2. Results for FY Ended 3/16 / Initial Forecast | Overview of Results
@ — Main reasons for Change
OoLC =

it Results f
Theme Park Segment Ingl:{al&o{jnzgaaﬂéor FY EiZeﬁl :(;;16 Cr;e_al?ge Change
¥ billion] [¥ billion] [¥ billion]
‘Net Sales 390.6 384.6 (6.0) (1.6)%
Operating Income 92.0 91.6 (0.3) (0.4)%

Decrease in operating income

*Decrease in net sales
Increase in merchandise and food/beverages sales cost ratio about ¥(1.0 billion)

*Increase in personnel expenses about ¥(1.0 billion)

*Decrease in miscellaneous costs about +¥3.0 billion
—Decrease in costs for large-scale investment projects about +¥2.0 billion
—Decrease in other expenses (energy costs, etc.) about +¥1.0 billion

*Decrease in depreciation and amortization expenses about +¥0.5 billion

Operating income is roughly on a par with the forecast

because the cost were below our projection 9

Theme Park Segment

Net sales slightly fell as both theme park attendance and net sales per guest were below our
expectations.

Meanwhile, costs were lower than projected.

The merchandise sales cost ratio and food/beverages sales cost ratio surpassed their
projected figures as a result of fluctuations in the exchange rate, among other factors,
exerting a negative impact on operating income of around ¥1.0 billion.

Personnel expenses exceeded the forecast, pushing down operating income by around ¥1.0
billion.

Miscellaneous costs were lower than the forecast figure, driving operating income up by
around ¥3.0 billion.

Looking at the breakdown, costs for large-scale investment projects were around ¥2.0 billion
below the forecast figure due to transfer to capital expenditure and absence of investments.
Other costs were around ¥1.0 billion lower than projected owing to a decrease in the costs
for energy consumption, among others.

Depreciation and amortization expenses were lower than projected, resulting in a positive
impact on operating income of around ¥0.5 billion owing to a postponement in the start date
of amortization.

As a result, operating income for Theme Park Segment was almost as projected.



2. Results for FY Ended 3/16 / Initial Forecast . Overview of Results
@ — Main reasons for Change

Initial Forecast for Results for Change
i FY Ended 3/16 FY Ended 3/16 i Change
Hotel Business Segment ¥ billion] (¥ billion] [¥ billion]

Net Sales 62.2 63.1 0.9 1.5%
Operating Income 12:5 13.8 1.2 9.6%

OLC

Increase in operating income |

* Increase in net sales
-Increase in average charge per room

« Decrease in miscellaneous costs

Occupancy Rates and Average Charge per Room

Tokyo Disneyland Hotel Tokyo DisneySea Hotel MiraCosta Disney Ambassador Hotel
Initial Forecast ~ Actual Result  Initial Forecast Actual Result Initial Forecast ~ Actual Result
Occupancy rates 96-99% 96-99% 91-94% 91-94% 91-94% 91-94%
Average charge About About About About About About
per room ¥55,000 ¥60,000 ¥55,000 ¥60,000 ¥50,000 ¥50,000

An increase in net sales and a decline in cost contributed

to the growth of operating income

10

Hotel Business

Net sales reached ¥63.1 billion, ¥0.9 billion higher than projected, owing to an increase in
average charge per room.

Costs were below the initial forecast owing to a decrease in miscellaneous costs incurred by
Brighton Corporation.

Operating income reached ¥13.8 billion, ¥1.2 billion higher than projected, owing to higher-
than-expected net sales and lower-than-expected costs.

Please refer to the occupancy rates and average charge per room at Disney Hotels in the
lower part of the slide.

10



; I. Overview of Results
@ 3. Changes in Results
oLC e
Consolidated Net Sales Consolidated Operating Income
and Operating Margin and Profit
Net Sales [¥ billion] Operating Income [¥ billion]

e QOperating Margin [%)] Profit [¥ billion]

4735 4662 114.4

465.3 110.6 107.3
395.5 -
eCor

356.1 360.0 _ | 814

242% [onod | 705 720 739

BI% o34% 66.9
20.6%
p3.6 51.4
15.1%
32.1
229
311 312 313 314 3/15 316 3!‘? 3f12_ 3!? 3!‘: 34’15_ 31’?
All net sales, operating income and profit remain at a high level »

3. Changes in Results

As the graph on the left titled “Consolidated Net Sales and Operating Margin” shows, net
sales and operating margin for the fiscal year under review amounted to ¥465.3 billion and
23.1%, respectively, both the third highest figures ever.

Now, please refer to the graph on the right, titled “Consolidated Operating Income and
Profit.”

Operating income for the fiscal year under review amounted to ¥107.3 billion, the third
highest figure, but profit set a new record, reaching ¥73.9 billion.

11



OLC

@ 3. Changes in Results

Quarterly Consolidated Operating Income

|. Overview of Results

[¥ billion]
| 1Q | | 3Q
426
364 44, 37.3 40.0
30.6 '
. . 258 247 225
16.8
13.0
(3.0)
311 312 313 314 315 316 311 312 313 314 315 316
| 2Q 4Q
28 g1 25
234 222
192 452
14.6 13.4 é
10.0 8.0
(4.7)
311 312 313 3M4 315 316 311 312 313 314 315 316

Each quarter keeps high performance o

3. Changes in Results - Quarterly Consolidated Operating Income

All quarters including the first and the fourth, on which we have placed special emphasis to
enhance earnings in recent years, have achieved high levels of operating income.

12



@ Oriental Land Co,, Ltd.

ll. Forecast for the Fiscal Year
Ending March 31, 2017

r
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OLC

(© 1 Forecast for FY Ending 3/17 / Results for FY Ended 3/16

Il. Forecast

Owners of Parent

Both net sales and operating income are projected to grow

s OO FYR%EEE:?;RG Fﬁig”;]&w Wongy  Change
Net Sales 465.3 479.9 14.5 3.1%
Theme Park Segment 384.6 397.3 12.7 3.3%
Hotel Business Segment 63.1 65.9 2.7 4.4%
Other Business Segment 7.5 16.6 (0.9) (5.4)%
Operating Income 107.3 109.1 1.7 1.6%
Theme Park Segment 91.6 93.0 13 1.5%
Hotel Business Segment 13.8 13.9 0.1 1.1%
Other Business Segment 1.6 1.9 0.3 19.0%
Ordinary Income 109.2 110.5 12 1.2%
Profit Attributable to e e o 10

14

1. Forecast for the Fiscal Year Ending 3/17 / Results for the Fiscal Year Ended 3/16

Net sales and operating income are projected to increase by ¥14.5 billion to ¥479.9 billion
and by ¥1.7 billion to ¥109.1 billion, respectively.

14



1. Forecast for FY Ending 3/17 / Results for FY Ended 3/16 I Forecast
@ — Main reasons for Change

oLC
FyRéﬁﬂ‘é"a f'ac*’zr1 6 F$ C)Er:dcf; fsr;; 7 Change Change
[¥ billion] [¥ billion] [¥:bifion]
"Net Sales [¥ bilion] 3846 | 3973 | 127 3.3%
Attendance [million people] 30.19 30.40 0.20 0.7%
'Net Sales per Guest [¥ 11,257 1 1,540 | 283 2.5%
Ticket Receipts 5,007 5,220 213 4.3%
Merchandise 3,964 4,030 66 1.7%
Food and Beverages 2,286 2,290 4 0.2%
Increase in net sales | Net Sales per Guest | H
11,540
* Increase in theme park attendance 1,076 " [io‘re"':as“

: : 10,955 o -
— Increase driven by to Tokyo DisneySea 10,601
15th anniversary events 10,336

Increase in net sales per guest
— Increase in ticket receipts due to
the ticket price revision

312 313 314 3/15 3/16 N7

Theme park attendance and net sales per guest are projected to rise,
pushing up net sales 15

Theme Park Segment [1]

Net sales are projected to increase year on year by ¥12.7 billion to ¥397.3 billion.

Theme park attendance is expected to grow to 30.4 million driven by Tokyo DisneySea 15th
Anniversary events.

Net sales per guest are projected to reach a record high figure of ¥11,540 as a result of an
increase in ticket receipts owing to a ticket price revision.

15



1. Forecast for FY Ending 3/17 / Results for FY Ended 3/16 I Forecast
@ — Main reasons for Change
OLC SR

Results for Forecast for
Theme Park Segment [2] EECVISOMETESE v Ending 3/17 [Ehb?,{i‘grﬁ Change

¥ billion] [¥ billion]
Net Sales 384.6 397.3 12.7 3.3%
Operating Income 91.6 93.0 1.3 1.5%

Increase in operating income

*Increase in net sales
—Increase in theme park attendance and net sales per guest

+Decrease in merchandise and food/beverages sales cost ratio about +¥0.5 billion
*Increase in personnel expenses about ¥(3.5 billion)
—Increase related to the personnel system revisions about ¥(3.0 billion)
—Other increases (working hours of part-time employees, etc.) about ¥(0.5 billion)
*Increase in miscellaneous costs about ¥(4.0 billion)
—Increase in costs related to Tokyo DisneySea 15th Anniversary events  about ¥(2.5 billion)
—Increase in business tax payment about ¥(1.0 billion)
—Increase in other expenses related to entertainment, etc. about ¥(1.5 billion)
—Decrease in costs for large-scale investment projects about +¥1.0 billion
*Increase in depreciation and amortization expenses about ¥(2.0 billion)

Operating income is expected to climb thanks to a growth in net sales

in spite of cost increase

Theme Park Segment [2]

Operating income is projected to increase by ¥1.3 billion to ¥93.0 billion.

With regard to costs, the merchandise sales cost ratio and food/beverages sales cost ratio
are expected to decrease as a result of fluctuations in the exchange rate, among other
factors, exerting a positive impact of around ¥0.5 billion on operating income.

Personnel expenses are expected to rise by about ¥3.0 billion owing to revisions in the
personnel system and by ¥0.5 billion owing to an increase in work hours of part-time
employees resulting from a rise in theme park attendance.

Miscellaneous costs are expected to rise by about ¥4.0 billion owing to an increase in costs
related to Tokyo DisneySea 15th Anniversary events, business tax, and other costs related
to entertainment and others.

At the same time, costs for large-scale investment projects are expected to fall.

Depreciation and amortization expenses are projected to climb by about ¥2.0 billion owing to
an increase in remodeling and improvements.

Operating income is expected to increase, costs are projected to rise.



1. Forecast for FY Ending 3/17 / Results for FY Ended 3/16 I Forecast
@ — Main reasons for Change
OLC A ERR==
Results for Forecast for ch
FY Ended 3/16 | BRGNS o bﬁ}ﬁgﬂ? Change
[¥ billion] [¥ billion]
Net Sales 63.1 65.9 2.7 4.4%
__Operatin_g_lncome 13.8 13.9 0.1 1.1% _

*Increase in occupancy rates, increase due to opening of Tokyo Disney Celebration Hotel

*Increase in miscellaneous costs (opening costs of Tokyo Disney Celebration Hotel, etc.)
Occupancy Rates and Average Charge per Room

Tokyo Disneyland Hotel Tokyo DisneySea Hotel MiraCosta Disney Ambassador Hotel

FY 3/16 FY 3/17 FY 3/16 FY 3117 FY 3/16 FY 3/17

Occupancy rates 96-99% 96-99% 91-94% 96-99% 91-94% 91-94%
Average charge About About About About About About

per room ¥60,000 ¥60,000 ¥60,000 ¥60,000 ¥50,000 ¥50,000

Net sales and operating income are forecast to grow
due mainly to the opening of Tokyo Disney Celebration Hotel

Results for Forecast for ch
Other Business Segment JER@ECRACMI FY Ending 3/17 [¥ ;i‘lfi’grﬁ Change
[¥ billion] [¥ billion]
Net Sales 17.5 16.6 (0.9) (5.4)%
_ O_perating Income 1.6 1.9 0.3 19.0%

While net sales are estimated to fall, operating income is expected to grow [

Hotel Business Segment

Net sales and operating income are projected to increase.

Net sales are expected to grow by ¥2.7 billion to ¥65.9 billion owing to an increase in the

occupancy rate at Tokyo DisneySea Hotel MiraCosta and the opening of Tokyo Disney
Celebration Hotel.

Operating income is expected to climb by ¥0.1 billion to ¥13.9 billion due to an increase in
miscellaneous costs pertaining to the opening of Tokyo Disney Celebration Hotel.

Other Business Segment

Net sales are forecast to decrease, but operating income is projected to increase mainly
owing to a reduction in miscellaneous costs incurred by Ikspiari Business.
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Beauty and the Beast
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©Disney Note: This concept image is not an exact representation

of the development area of the facilities. 21

Map of Areas to Be Developed <Tokyo Disneyland>
This is a map showing our facility development plan for Tokyo Disneyland.

Grand Circuit Raceway, “StarJets,” and some other facilities currently located in
Tomorrowland will be closed to be reopened as part of Fantasyland.

In neighboring Tomorrowland and Toontown, a new attraction and a new character greeting
facility will be introduced in each themed land respectively.

21



New area Fantasyland Overall View

©Disney Note: This concept image is subject to change.
22

New area Fantasyland Overall View

This is an illustration of the entire new area in Fantasyland.

In the new area, a section where guests can experience the world of the Disney film Beauty
and the Beast and a live entertainment theater will be opened.

22



Beauty and the Beast Area [tentative name]

Village ‘ ‘ Exterior of Major Attraction ‘

Note: These concept images are subject to change.

©Disney

23

Beauty and the Beast Area [tentative name]

The Beauty and the Beast area [tentative name] is home to the Beast'’s castle where the
Beast lives and the village where Belle lives. Guests will feel as if they have wandered into
the world of the film Beauty and the Beast.

In the castle where the Beast lives, a major attraction themed on the film will be introduced.

23



Concept image of the guests experiencing the major attraction
in Beauty and the Beast Area [tentative hame]

©Disney Note: This concept image is subject to change.

24

Concept image of the quests experiencing the major attraction in Beauty and the

Beast Area [tentative name]
This is an illustration of the interior of the large-scale attraction.

As rides sync with the music from the film, guests will experience a host of well-known
scenes, enjoying the journey of adventure with Belle.

This will be a Japan-exclusive original attraction, offered at no other Disney park in the
world.

24



Live Entertainment Theater

Exterior ‘ ‘ Interior

©Disney Note: These concept images are subject to change.
25

Live Entertainment Theater

The live entertainment theater is the first authentic, full-scale indoor theater at Tokyo
Disneyland.

At this theater, entertainment programs unique to Tokyo Disneyland will be offered by Disney
characters.

25



Concept image of quests experiencing new attraction
themed to the Disney film, g:g Hero 6

N mmmm

©Disney Note: This concept image is subject to change. o8

Concept image of guests experiencing new attraction themed to the Disney film, Big

Hero 6

This illustrates a ride-type attraction themed on the Disney film, Big Hero 6 featuring
Baymax, which will be opened in Tomorrowland.

Guests can enjoy the thrilling experience with their assigned “care robot” while Baymax
watches over them.

26



Concept image of guests experiencing

the new Disney Character greeting facility

©Disney Note: This concept image is subject to change.

27

Concept image of quests experiencing the new Disney Character greeting facility

At the character greeting facility to be opened in Toontown, guests can take photos with
stylishly dressed Minnie Mouse.

27



Map of Area to Be Developed <Tokyo DisneySea>

r.f;' 2 T
: 3 New Attraction at
Mediterranean Habor

of the development area of the facilities.

©Disney Note: This concept image is not an exact representation

28

Map of Area to Be Developed <Tokyo DisneySea>
This is a map showing our facility development plan for Tokyo DisneySea.

We are planning to introduce a large-scale simulator type attraction at Mediterranean

Harbor.

28



New Attraction at Mediterranean Harbor

Concept image of

Exterior of the attraction
‘ the guests experiencing the attraction

©Disney Note: These concept images are subject to change.
29

New Attraction at Mediterranean Harbor

This large-scale attraction, named “Soarin,” is a popular attraction already offered at other
Disney theme parks overseas.

Guests go on a breathtaking aerial adventure, soaring over famous landscapes of the world,
while enjoying the breezes and scents that match the various scenes.

At Tokyo DisneySea, original scenes and the newest visual images will be offered.

These will be our facility development plan for the period up to the fiscal year ending 3/21.

We intend to evolve both Tokyo Disneyland and Tokyo DisneySea into theme parks that
feature incomparable appeal that no other place in the world can offer.

Now, | would like to discuss our policy for the fiscal year ending 3/22 and onward.

29



Ill. Progress of 2016 Medium-Term Plan
@ Future Development Plans

OoLC S—
Policy for fiscal year 3/22 and after
Development plans for further growth of both parks
<Tokyo Disneyland>
The new plans will apply to all seven themed lands, including Fantasyland. An
Sustainable growth  area-based development for each themed land is intended to leave a lasting impact
of on the park
the core business <Tokyo DisneySea>
To achieve a significant breakthrough, the expansion of the existing site and
utilization of new development sites will create an environment with a higher
‘ degree of guest satisfaction from a qualitative as well as quantitative standpoint
Continue ¥50 billion investment annually and increase the attendance level for a long term
2 Development of Investigate various ways to add more value to Tokyo Disney Resort as a whole,
Tokyo Disney Resort  such as increasing the number of guest rooms at the hotels within the Resort

3 Further growth through ~ Plans for the new business aimed at growing it into a single business segment will
new business continue to be considered in ways that are not constrained by specific timeframe

$

Broader investigation for long-term sustainable growth

Formulate policy from a long term perspective and embody plans as taking environment in consideration "

Future Development Plan - Policy for fiscal year 3/22 and after

In and after the fiscal year ending 3/22, we are examining a development plan aimed at
further evolving Tokyo Disneyland and Tokyo DisneySea.

For Tokyo Disneyland, the new development plans will apply to all seven themed lands,
including Fantasyland as mentioned earlier in this release. An area-based development for
each themed land, to take place in stages, is intended to leave a lasting impact on the Park.

The large-scale development plans for Tokyo DisneySea, making use of multiple expansion
sites, are meant to achieve a rapid evolution of the only Disney park themed to the sea, and
thereby broadly raising the degree of guest experience value from both a qualitative and
guantitative standpoint.

We will continue to make an annual investment of ¥50.0 billion in and after the fiscal year
ending 3/22 in an effort to further increase theme park attendance over the long term.

Furthermore, we are examining a variety of measures aimed at enhancing the value of
Tokyo Disney Resort, including increasing the total number of guest rooms at the hotels
within the Resort.

With regard to our new business, we will continue planning for a new and separate business
segment that is not constrained by a specific timeframe.

We will formulate policies not only from a short-term perspective but also from the medium-
to long-term view, taking both the internal and external environment into account, and turn
the policies into optimal concrete plans.
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Overall Structure of the 2016 Medium-Term Plan

OLC

Quantitative Target:
Operating cash flow™ of over ¥280.0 billion in a three-year period

We will endeavor to maximize operating cash flow to make large-scale investments
in our core business and fund investments in new business.

«While seeking to build a business foundation in line with upcoming

Sustainable growth changes in the market, we will strive to maximize operating cash flow

1] of

: *We will decide on and sequentially launch large-scale investment
the core business

projects that help us maximize the value of our theme parks

Further growth .ye will move forward our research and development of a business with
2 through new the potential to contribute to our future earnings outside the Maihama

business aicd

3 Financial policies +We will use operating cash flow to enhance our corporate value

* Operating cash flow = Profit attributable to owners of parent + Depreciation and amortization expenses

Ill. Progress of 2016 Medium-Term Plan

3

Overall Structure of the 2016 Medium-Term Plan

This slide shows the overall structure of the 2016 Medium-Term Plan, the final year of which

is the current fiscal year.

Our quantitative target was to achieve operating cash flow of over ¥280.0 billion during the

three-year period starting from the fiscal year ended 3/15.
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lll. Progress of 2016 Medium-Term Plan

@ 2016 Medium-Term Plan - Target

OLC PE———
- | ¢
Operating cash flow and capital expenditure Prospectto achieve
' ¥330 billion
.
More than
1822 Operating cash flow [¥ billion] + about % ¥ 280 billion
e Capital expenditure [¥ billion] for 3 years
¥ 267 billion ’
for 3 years Megi 2016 Plan
B
| Medium-em Plan | E 11? 0
30.4 1097 (—) |Fnreéast]
107.5 1067 1099
Opening of
Tokyo DisneySea

69.9
[Forecast]

506

223 231 a7 1897

28.7
232 20.3

27.9
19.4

14.8
[FY] 3/00 3701 3/02 3/03 3/04 3/05 2306 307 3/08 309 3M0 311 312 33 3M4 35 36 INT 321

Growth of operating (1) Sustainable growth of the core business
ow (2) Further growth through new business

Substantially exceeding the plan 5

Expanded the core business aban

2016 Medium-Term Plan-Target
This graph shows the changes in operating cash flow and capital expenditure.

Our targeted operating cash flow for the three-year period under the 2016 Medium-Term
Plan was ¥280 billion, about 5% higher than the operating cash flow generated during the
three-year period under the 2013 Medium-Term Plan.

At this stage, however, operating cash flow is being generated at a faster pace than planned

and is projected to reach ¥330 billion.

During the fiscal year ending 3/17, capital expenditure is expected to increase significantly
due to commencement of construction works at both theme parks.
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Ill. Progress of 2016 Medium-Term Plan
@ 1. Sustainable Growth of the Core Business

Outline of strategy for the core business

an Target h
Build a business foundation in line with upcoming changes in the market ‘
All'’kinds of families including parents and children, couples,

OLC

~

v il \ -
{  Aging society > Focus on attracting | “\GFDWIHQ inbound J»-B€ Qov;‘;lggenggred )
A - o L
New-Aging
Families with children [middle-aged couples whose Overseas guests
children have grown up]
\— — — 24
; T
,—‘ Strategies !
‘ Enhancing products targeting families and preparing for further comfortable environment
: [1] Enhance theme park value =P.34
Enhance capacity to Enhance
attract guests eaming power  [2] Increase theme park attendance by stabilizing attendance levels =P.35
Attendance X Net sales [3] Pricing strategy that reflects experience value =P.36

per guest
[4] Be more prepared to welcome overseas guests =P.37
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1. Sustainable Growth of the Core Business

We are aiming for the long-term sustainable growth of our core business. We are seeking to
attract “families,” in a broader sense, so that we can respond to future market changes.

Our strategies have been to focus on increasing both theme park attendance and guest
spending.



lll. Progress of 2016 Medium-Term Plan

@ 1. Sustainable Growth of the Core Business

OLC —

[1] Enhance theme park value

Main new products

Once Ugon a Time [Investment amount Approx. ¥2.0 billion]
Started on May 29, 2014 [New night entertainment using projection mapping]

Jungle Cruise: Wildlife Expedition [investment amount Approx. ¥1.6 billion]
Openéd on September 8, 2014 [With new effects and music]

New show viewtngl; area in Mediterranean Harbor [investment amount Approx. ¥2.5 billion]
Opened on March 1, 2015
King Triton's Concert at Mermaid Lagoon Theater liavestment amount Approx. ¥4.0 bilion]
Started on April 24, 2015 [New musical show based on the film The Little Mermaid]

Renewed Tok;,ro Disneyland Electrical Parade Dreamlights
é!nveslment amoun Af rox. ¥2.0 billion]

tar‘ted on July 9, 201 ?

Stitch Encou nterélnuestment amount Approx. ¥2.0 billion]

Opened on July 17, 2015 [Theater-type attraction offering interactive communication with Stitch]

Qut of Shadowland at Hangar Stage nvestment amount Approx ¥3.5 billion]
Scheduled to start on July 9, 2016 [New musical show based on the original story]

New float based on the film Tangled will be added, etc.]

.Pl‘_'e: a‘D.S - New Disney Character Greeting Facility and
ol Al L Adjoining Restaurant in Westernland
New at Investment amount Approx. ¥3.0 billion, including new restaurant]

Tokyo DisneySea cheduled to open in Autumn-Winter 2016
Scheduedibopenin Spring 2017 [Atiraction themed to Findling Nemo series]
[ We will decide on and sequentially launch large-scale investment projects to maximize the value of our theme parks
Tokyo DisneySea Tokyo Disney Resort
*Plans announced as of April 27, 2016 15th Anniuersary H

[FY] 3/15 3/16 3/17 3/18

2016 Medium-term Plan

Further enhance value of theme park toward long-term sustainable growth |

[1] Enhance theme park value

The fiscal year ending 3/17 being Tokyo DisneySea’s 15th anniversary year, we will be
reproducing the theme park’s Hangar Stage show, which has been popular ever since the
park was opened. The show will be launched as an original musical show, “Out of the Shadow
land,” on July 9, 2016.

At Tokyo Disneyland, a new character greeting facility will be opened in Westernland.

In spring 2017, “Nemo & Friends SeaRider,” a new attraction themed on the Finding Nemo
series will be launched.

In addition to development of new areas and facilities eyeing the fiscal year ending 3/21, we
will keep up with our efforts to enhance our theme park value.
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Ill. Progress of 2016 Medium-Term Plan
@ 1. Sustainable Growth of the Core Business

[2] Increase theme park attendance by stabilizing attendance levels

Increase theme park attendance in 1Q and 4Q

OLC

Strengthen our capacity to attract guests by rolling out special events in
combination with marketing activities

‘ Quarterly net sales in theme park segment i The first quarter
[¥ billion)

< Afiiaciing Stidents by Tokyo Disneyland (Tokyo DisneySea)

Fosteri ; :
Badsidn Campus-day Passport  Disney’s Easter
event Eastar® gil’:;':j:‘::::; ’fa"r:‘t:;’}" [From April 2 to June 23, 2015, for 83 days at both parks]
1103 ‘ ' {From iviarch 25 to June 15, 2018, for 83 days at one park]

‘ 97.8 : Aim to foster the event as popular and well-known
[Actual Result g4 7 91.6 seasonal event as Halloween and Christmas
for FY 3/16] .

* t The fourth quarter
Tokyo Disneyland

(Priorievel] ' 70-80 ~ 80-100  90-110  70-80 Anna and Elsa’s Frozen Fantasy

[From January 12 to March 18, 2016, for 67 days]

[From January 13 to March 17, 2017, for 64 days]
Helding a special event under the theme of the

- . - - - — - g speclad

£1Q ) 2Q 3Q ¢C4Q 3 Disney film Frozen

- o

Robust attendance in 1Q and 4Q driven by special events, etc. 35

[2] Increase theme park attendance by stabilizing attendance levels

Please refer to the graph titled “Quarterly net sales in theme park segment.”

The strong performance recorded in the first and fourth quarters was attributable to special
events held at both theme parks.

“Disney Easter” held in the first quarter will be fostered into a major seasonal event as
popular as Halloween and Christmas events.

Despite the cold weather during the fourth quarter, we implemented our special event, “Anna
and Elsa’s Frozen Fantasy,” which was enjoyed by many family guests.
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Ill. Progress of 2016 Medium-Term Plan
@ 1. Sustainable Growth of the Core Business

[3] Pricing strategy that reflects experience value

Increase guest spending by creating new value and setting prices strategically

oLC

I Net sales per guest ‘

¥11540
¥11.257 [+2.5%)]

¥10601 ¥1076  ¥10955 [+28%] [Forecast)

¥10,336 [+4:5%] 1.1)% — .
[Yoy+31e [26%] L Increase in ticket receipts

2286 [F&edy

28 208g| (2292|2252 i - —
g§ 2205 | o Ticket price revision
28 4185 4043 3964 [FORCas  orom Apri| 1, 2015
3,860 = -
o 3,79 Tt anniversary 1-Day Passport [Adult]
% h annivers ry 15th ad produc'lﬁ y P
g 30\aied products o ¥6,400 — ¥6,900
£
fé 5,220 [From April 1, 2016]
5007 [Foget 1-Day Passport [Adult]
-3 A4
.2 4335 4483 4598 4600 . €3 price revision ¥6,900 — ¥7,400
B8 ‘_,r.\pn'l.iﬂ
E§ AN Raising the prices of the all ticket types for two
e Tickﬁ&(ﬁ“%?‘gf ! consecutive year to appropriately reflect the

o T ) value of the theme parks
Fy] 312 313 314 315 3ne 37 s

Revised ticket prices to reflect theme park value ”

[3] Pricing strateqy that reflects experience value

We are working to enhance guest spending over the medium- and long-term by creating
new value and setting prices strategically.

We executed ticket price revisions in two consecutive years, in April 2015 and in April 2016,
in view of our enhanced theme park value.
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Ill. Progress of 2016 Medium-Term Plan
@ 1. Sustainable Growth of the Core Business

[4] Be more prepared to welcome overseas guests

Enhance Aim to enhance experience value by improving both our tangible and intangible features
experience value soasto be more prepared to welcome overseas guests

Strengthen marketing activities focusing on Southeast Asia, where growth is expected
Launched websites in Thai and Indonesian, in addition to English, Chinese, and Korean

OLC

Strengthen
our appeal Started sales of Vacation Packages for overseas guests from March 2016

—_— : ) Source:
The number of overseas visitors to Japan and the ratio of our parks Prepared by the OLC Group biased on materials cieated by the Japean

overseas guests among overseas visitors to Japan National Tourist Organization (JNTO) and the Japan Tourism Agency.

i o 60.00
Overseas visitors to Japan [million people] [Government's
== The ratio of overseas guests coming to our parks Target]
among overseas visitors to Japan
40.00
[Government's
Target]
21.35
14.67
8.34 871 10.98 " a—
7.24 : 6.38 Continue aiming to attract overseas guests
—.—-—ﬂ
9.9% 10.1% 52" 83% 11.1% 107% g§5% !}
f
310 3 nz 33 314 3/15 316 2020 2030
__[million people] Tokyo Olympics
a;’:j&;ﬁ?ﬁ;ﬁ;ﬂ 072 084 033 072 122 157 181 EJOverseas guests Uil
- at our parks are mainly from Asia
oo oegxss 28%  33% 13% 26% 39% 50% 6.0%  suchasChinaand Taiwan

Take advantage of the growth in foreign tourists visiting Japan
and respond appropriatel -

[4] Be more prepared to welcome overseas guests

Overseas guests accounted for 6.0% of the total during the fiscal year ended 3/16. The
number of overseas guests is increasing at Tokyo Disney Resort owing to a rise in the
number of foreign travelers visiting Japan.

In March 2016, we began selling Vacation Packages for overseas guests to respond to the
rise in personal travel.

Last month, the Japanese government raised its target for the number of foreign travelers
visiting Japan.

Considering the increase in the number of foreign travelers as a business opportunity, OLC
will continue strengthening its measures to attract more guests.
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Ill. Progress of 2016 Medium-Term Plan

@ 2. Financial Policies

OLC
Policy: By using operating cash flow for further growth,
Y- strive to enhance corporate value
[1] Cash Dividends
o 35 35 35
‘ Annual cash dividends per share ‘ 30 30 [Forecast]
— 25 25 25
17.5
15
11.25 13.75 [Policy]
Aim for a steady payout of
cash dividends
[FY] 3/6 37 3/8 3/9 3no . am iz a3 3/14 3/15 . N6 37

Note: Dividend amounts up to 3/15 are evaluated retrospectively for descriptive purposes.

[2] Share Repurchase [3] ROE
Resolved to repurchase shares ROE /EN
el Number of Total value of 3 2 69 13.6% ‘12‘4;/; .1.2‘.00/ *
Acaiistol sharestobe  shares to be ’ [Forecas]

Peried repurchased repurchased 8.7% [Policy]
Continue aiming to achieve 8% or more|

o el 3.6 million

2016 to March h 30 billion yen [FY] 312 313 314 3/15 3/16 317
2017 SHEIes *The figure is calculated on the basis that all of the

nurnbevr of shares to be purchased is executed.
Provide stockholder returns steadily .

2. Financial Policies

OLC is implementing its policy to enhance its corporate value by allocating operating cash
flow to investments in the core business as well as to the growth of new businesses.

With respect to our dividends, under our policy of aiming for a steady payout of cash
dividends while taking into account external factors, we decided on paying out an annual
dividend of ¥35 per share for the fiscal year ended 3/16.

We are also planning on an annual dividend of ¥35 for the fiscal year ending 3/17.

Furthermore, we made an announcement today pertaining to acquisition of treasury share
aiming to raise capital efficiency, further enhance stockholder return.

ROE for the fiscal year ended 3/16 stood at 12.4%.
ROE for the fiscal year ending 3/17 is expected to be 12.0%.

We intend to continue to steadily provide stockholder returns, while aiming to enhance our
corporate value by increasing operating cash flow.
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@ Oriental Land Co, Ltd.

Oriental Land Co., Ltd.
Investor Relations Group, Finance/Accounting Department

URL: www.olc.co.jp/en

This document includes statements about Oriental Land's plans, estimates, strategies and beliefs. The statements made that are
not based on historical fact represent the assumptions and expectations of Oriental Land in light of the information available to it
as of the date when this document was prepared, and should be considered as forward-locking.

Oriental Land uses a variety of business measures to constantly strive to increase its net sales and management efficiency.
However, Oriental Land recognizes that there are certain risks and uncertainties that should be considered which could cause
actual performance results to differ from those discussed in the forward-looking statements.

Potential risks could include, but are not limited to, weather, general economic conditions, and consumer preferences.
Therefore, there is no firm assurance that the forward-looking statements in this document will prove to be accurate.

Theme park attendance figures have been rounded. Financial figures have been truncated.

All rights reserved.
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