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The following outlines the Questions & Answers at the presentation.

Q1) What aspect of the 2016 Medium-term Plan do you wish to emphasize the most?

Al) We would like to emphasize the fact that, in developing the Maihama area, we will now be
focusing on “investing in our mainstay Theme Park Segment to further grow and strengthen the
segment,” instead of on “developing our theme parks and their surrounding areas,” our previous focal

point. We will also continue looking into developing a new business outside the Maihama area.

Q2) You mentioned that you are aiming for annual theme park attendance of 30.00 million in 10 years’
time. This target sounds rather modest. Frankly speaking, are you presuming a higher level of
attendance?

A2) With regard to the theme park attendance target of 30.00 million set under “OLC in 2023,” our
goal is to operate theme parks that consistently provide enjoyment to 30.00 million guests while
ensuring high guest satisfaction. Needless to say, theme park attendance may exceed 30.00 million due

to positive effects of anniversary events and external factors.

Q3) What is your rough estimate of how the guest age composition ratio will change in 10 years’
time? Presumably, you will be making more investments in age groups that are anticipated to grow.
What are your plans?

A3) We do not disclose our specific projection for the age composition ratio, but we do know that the
very first guests we welcomed when Tokyo Disneyland first opened will be older in 10 years’ time,
when Tokyo Disney Resort celebrates its 40th anniversary. We are aware that it is crucial for us to
offer these older guests an environment where they can enjoy our parks, for example, a spacious

restaurant where they can dine in peace.



Q4) Is investment in new business included in the 500.0 billion yen investment planned for the next
decade?

A4) No, the 500.0 billion yen investment to be made in the Theme Park Segment by 2023 does not
include investment in new business. We cannot tell you the specific breakdown of the 500.0 billion
yen investment, but we will be using the money to undertake large-scale development that will help
increase theme park value and guest satisfaction. The figure also includes investment aimed at
enhancing the functions of backstage facilities and improving infrastructure in preparation for annual
attendance of around 30.00 million guests. Such investment may not immediately result in better

financial performance, but will help increase guest satisfaction.

Q5) Could you tell us the specific time frames for renewing an entire area of Tokyo Disneyland and
expanding Tokyo DisneySea?

ADb) It is difficult to give concrete time frames, but we are thinking of executing some of our plans
during the period covered by the next Medium-term Plan or by 2020, when the Tokyo Olympics are
held. Large-scale development will be undertaken in phases by taking into consideration how

engineering works will affect guests.

Q6) With respect to investment in new business, how many projects are you aiming to execute, and
what is your investment budget? You have indicated in “OLC in 2023 that you are planning to grow
your new business into the size of one segment. Could you tell us the specific size?

AB) We have not decided on the number of projects, but we will exclusively invest in areas where we
can capitalize on our strength. The investment budget will be determined for each project according to
the situation at the time. We are presuming that the new segment will follow the Theme Park Segment

and the Hotel Business Segment in size.

Q7) What are the criteria for determining the new business?

AT) First of all, in accordance with our corporate mission, the new business will be a business that can
bring dreams, moving experiences, happiness, and contentment by offering unprecedented value and
experience. We will consider businesses in which we can capitalize on the know-how we have
accumulated. Feasibility will be judged by gauging whether we can achieve a return equal to or more

than WACC (weighted average cost of capital).



Q8) Are theme parks and hotels candidates for the new business to be launched outside the Maihama
area?

A8) During the period covered by the 2016 Medium-term Plan, areas we will be exploring as
candidates for our new business are leisure, entertainment, and education. We may consider launching
a new theme park if it is feasible in light of market conditions and other factors, but at this point in
time, we have no intention of doing so. We believe that the hotel business can be positioned as a

leisure business.

Q9) Is there a possibility of partnering with Walt Disney Company in the United States for the new
business?
A9) If their business philosophy should match ours, we may tie up with Walt Disney. We will, of

course, consider new businesses on our own too.

Q10) Do you have any interest in entering the health-related industry?

A10) We do not have any intention of entering the health-related industry at this point.

Q11) Have you been able to review and reflect on your past failures in launching new businesses?
Al11) In formulating the 2016 Medium-term Plan, we internally summarized areas in which we
identified ourselves as lacking competencies. We will try to avoid the same pitfalls in the course of

exploring ideas for our new business.

Q12) How will you implement shareholder returns during the decade leading up to 2023?
A12) We intend to offer a stable payout of cash dividends in order to use cash flows from operating
activities to invest in large-scale development in our core business during and after the period covered

by the 2016 Medium-term Plan and to make investments in new business over the next three years.

Q13) What measures will you take in regard to overseas guests?
A13) We consider the government’s initiative to increase inbound foreign travelers as an opportunity
for us to strengthen our capacity to attract overseas guests, for example, by striving to be more

prepared to welcome overseas guests in our theme parks and promoting the purchase of e-tickets.

Q14) The proportion of male guests is currently 30%. Do you specifically hope to attract more male
guests?
Al4) At the moment, we are exploring ways to offer enjoyment to all types of guests, regardless of

age and sex, rather than developing facilities and services tailored to men.



Q15) What were the factors that raised operating margin from 10.3% for the fiscal year ended March
20009 to the present 20% level?

A15) In addition to the decrease in the depreciation and amortization associated with the initial
investment in Tokyo DisneySea, major factors that pushed up operating margin include the increase in
the overall level of theme park attendance resulting from ongoing investment to enhance the appeal of
our theme parks; the rise in net sales per guest; and the reduction in costs without negatively affecting

guest satisfaction.

Q16) Could you tell us about your efforts in human resources development, an essential factor behind
your success in enhancing guest satisfaction?

A16) Since the opening of our first theme park, each and every employee has made ongoing efforts to
consider what we should do to bring happiness to our guests, bearing cost efficiencies in mind. We

owe our success to such concerted efforts.
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