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The

Q1)

following outlines the Questions & Answers at the Teleconference Overview of Results.

What is your outlook on net sales per guest for the next fiscal year?

Al)

Q2)

Because we are currently enjoying extremely robust results for products and restaurant menus
related to the Tokyo Disney Resort 30th Anniversary, we believe it would be difficult for us to
outperform this term’s net sales per guest next fiscal year. Although we cannot clearly say how
much decline in net sales per guest we expect, we intend to do our best to maintain the current

level.

| understand that your forecast of fixed and miscellaneous costs for the second half-year was

A2)

revised upward by ¥5.0 billion. Could you give us the breakdown?

The breakdown of the ¥5.0 billion yen increase is: about ¥3.0 billion for facility renovation,
about ¥1.5 billion for sales promotion, and about ¥0.5 billion for other costs. With regard to
the facility renovation costs, the figure does not represent costs of maintenance work
performed ahead of schedule, but rather the result of reviewing our maintenance plans from a
medium to long-term perspective, and adding up costs of small-scale renovations to be

performed, including repairs, painting, and parts replacement.

Q3) | see that you did not increase your cash dividend payout at the end of the first half-year.
Please tell us your future policy on shareholder returns.
A3) We regard shareholder returns to be one of the most important elements of management

strategy and are following our policy of aiming for a steady payout of cash dividends while also
taking the external environment into consideration. The direction and details of our future
growth-oriented investment are currently being considered, so 1’d ask you to please wait until
we announce our next Medium-Term Plan in six months for disclosure of our policy on

shareholder returns.
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0Q4) When you announce your next Medium-Term Plan, to what extent are you planning to

disclose your growth investment strateqy including the development of the Maihama area?

A4) Development will be considered from a long-term perspective. We cannot tell you at this point
in time how much specific information we will be able to disclose, but we do intend to clearly

set out our investment direction.

Q5) Has there been any change to your policy on revision of ticket prices to achieve correlation
with park value?

Ab5) Regarding ticket prices, our policy has been and will continue to be to carefully consider
whether to revise prices by confirming the increase in the value of Tokyo Disney Resort and

the level of guest satisfaction, as well as taking into account external factors.

Q6) How large is the current accommodation capacity of the theme parks? Is the current increase in

theme park attendance partially attributable to an increase in accommodation capacity resulting

from improved operational efficiency?

AB6) It is difficult to express accommodation capacity in numerical terms because it all depends on
how you look at it. If the increase in attendance this term is analyzed from the perspective of
accommodation capacity, we can indeed say that an improvement in operational efficiency
contributed to the increase. However, the most significant contributor was the fact that the
number of guests remained at a constant level rather than becoming concentrated on certain
days. It was especially notable that we were able to receive many guests on weekdays and

weekends during the summer holidays without having to restrict admissions.

Q7) Please tell us about your future target markets. Will you be focusing on the domestic market or

the overseas market?

AT) Our main target is the domestic market, where we have been implementing such initiatives as
promoting visits by guests in their 40s and above and groups with members of three generations as
well as vacation packages. At the same time, we are steadily executing marketing activities for the

overseas market, which is expected to occupy an important position in our strategy.

0Q8) How has theme park attendance been recently?

A8) Our October theme park attendance outperformed the same month of last year, but fell slightly

short of our projection due to the negative effect of bad weather including typhoons.
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0Q9) How much will Brighton Hotel contribute to the full-year financial results?

A9) Brighton Hotel is expected to generate net sales of about ¥1.0 billion yen. Its operating income

is projected to be slightly in the black.

Q10) I understand that the occupancy rates at Disney Hotels are no less than 95%. Will earnings

possibly increase further in and after the next fiscal year?

A10) Net sales per guest room can be increased by making the rooms more appealing, for example,
by introducing character rooms as we did at Disney Ambassador Hotel. Another measure we
can take in the medium to long term is to increase the number of guest rooms. We would like
to look into our options, including their necessity as part of our comprehensive development

strategy for the Maihama area.

END



