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Teleconference Overview of Results
For the First Quarter of the Fiscal Year Ending March 31, 2014

The overview is based on “Supplementary Materials: Results for the First Quarter of the Fiscal Year
Ending March 31, 2014,” which can be downloaded from the Investor Relations section of the

Oriental Land website (http://www.olc.co.jp/en/ir).

- Conference Date: Tuesday, July 30, 2013

- Presenter: Wataru Takahashi, Officer (Finance/Accounting Department)

[Consolidated Results]
I would like to begin with an overview of results for the first quarter of the fiscal year ending March
31, 2014. Please refer to the upper left section of the consolidated quarterly statement of income on

page 1 of the Supplementary Materials.

Compared with the same period of the previous fiscal year:
Net sales increased ¥19.5 billion to ¥107.0 billion;
Operating income increased ¥9.0 billion to ¥25.8 billion;
Ordinary income increased ¥9.2 billion to ¥26.0 billion;
Net income increased ¥4.6 billion to ¥16.2 billion.

All items achieved record high figures.

[Net Sales by Segment]
I would like to comment on net sales by segment compared with the same period of the previous
fiscal year as well as the factors behind the changes. Please refer to the table under “A. Increase in

Net Sales, (1) Net Sales” in the upper right section.

(1) Theme Park Segment

Net sales increased ¥15.4 billion (up 21.3%) to ¥88.1 billion.

With regard to changes in theme park attendance and net sales per guest from the same period of the

previous fiscal year, please refer to the table under “(2) Theme Park Information” just below (1).

Driven mainly by Tokyo Disney Resort 30th Anniversary events, theme park attendance climbed to

a record high for a first quarter.
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At Tokyo Disneyland, a new daytime parade “Happiness Is Here” and a new attraction “Star
Tours: The Adventures Continue” were introduced, while at Tokyo DisneySea, a special event
“Mickey & Duffy’s Spring Voyage” was rolled out, all of which contributed to the robust theme
park attendance at both parks.

Net sales per guest also recorded the highest ever figure for a first quarter, with revenues for all
items growing year on year. Looking at the breakdown, ticket receipts climbed year on year due to
an increase in the composition of adult tickets. Merchandise sales also grew year on year owing to
strong sales of Tokyo Disney Resort 30th Anniversary related products, as did food and beverage

sales, driven by menu items related to the anniversary.

(2) Hotel Business Segment

Net sales grew ¥3.8 billion (up 35.4%) to ¥14.8 billion owing to the addition of net sales generated
by Brighton Hotel acquired in March 2013, as well as increased occupancy rates for each hotel

spurred by Tokyo Disney Resort 30th Anniversary events.

With regard to changes in hotel occupancy rates and average charge per room from the same period

of the previous fiscal year, please refer to “(3) Hotel Information” in the middle section on the right.

(3) Other Business Segment

Net sales increased ¥0.2 billion (up 6.2%) to ¥4.0 billion due to such factors as an increase in net

sales for the monorail business.

[Operating Income by Segment]

I will now discuss operating income by segment and the factors behind the changes from the same
period of the previous fiscal year. Please refer to the table under “B. Operating Income” in the
middle section on the right.

(4) Theme Park Segment

Operating income increased ¥7.5 billion to ¥22.1 billion. Although personnel expenses rose ¥0.7
billion due to an increase in work hours of part-time employees and fixed and miscellaneous costs
such as costs related to the Tokyo Disney Resort 30th Anniversary climbed ¥1.7 billion, these
increases in costs were offset by growth in net sales, resulting in a year-on-year rise in operating

income.
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(5) Hotel Business Segment

Operating income increased ¥1.1 billion to ¥3.3 billion as hotel occupancy rates were pushed up

mainly by Tokyo Disney Resort 30th Anniversary events.

(6) Other Business Segment

Operating income increased ¥0.3 billion to ¥0.3 billion owing mainly to a growth in operating

income for the monorail business.

[Quarterly Changes in Theme Park Segment Net Sales and Operating Income]

Now, please refer to the graph titled “Quarterly Changes in Theme Park Segment Net Sales and
Operating Income” in the lower section on the left. | would like to explain the interannual changes in
the robust performance of the Theme Park Segment. In this bar graph, the dark gray represents net

sales and the light gray represents operating income.

In recent years, we have placed particular focus on achieving growth in net sales and operating
income for the first quarter. Net sales of ¥88.1 billion and operating income of ¥22.1 billion
achieved in the first quarter under review exceed all figures recorded in past first, second, and fourth
quarters, as indicated below the graph. This was mainly attributable to the fact that theme park
attendance and net sales per guest increased due to 30th Anniversary events, in addition to our

ongoing efforts to enhance the value of Tokyo Disney Resort.

[Overview]

I would like to conclude with an overview of the first quarter. Please refer to the lower right section.

Year-on-year Comparison

Compared with the same period of the previous fiscal year, net sales, operating income, ordinary
income, and net income all achieved record highs mainly owing to Tokyo Disney Resort 30th
Anniversary events.
« In the Theme Park Segment, net sales and operating income climbed significantly, owing to an
increase in theme park attendance and net sales per guest, which were attributable to the success
of Tokyo Disney Resort 30th Anniversary events.
« In the Hotel Business Segment, net sales and operating income grew due to hotel occupancy

rates increasing in tandem with growing theme park attendance.
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Comparison with Forecast

Although we do not disclose specific quarterly figures, net sales, operating income, ordinary income,
and net income exceeded our forecast significantly.

« In the Theme Park Segment, net sales and operating income significantly exceeded the forecasted
figures as a result of net sales per guest exceeding our forecast mainly driven by merchandise sales,
in addition to the better-than-expected theme park attendance.

« In the Hotel Business Segment, net sales and operating income outperformed the forecasted figures
due to the better-than-expected hotel occupancy rates. In the Other Business Segment, net sales and
operating income surpassed our forecasted figures owing to an increase in net sales for the monorail

business.

Forecast for the First Half and Full-year of the Fiscal Year Ending March 31, 2014

Lastly, | would like to comment on the forecast for the first half year, ending September 30, 2013,
and the full fiscal year ending March 31, 2014 in light of the first quarter results. As I explained
earlier, the first quarter results exceeded our forecast. We will, however, not revise our forecast for
the first half and full fiscal year at this point in time, taking into consideration the potential impacts
of weather risks on theme park attendance in and after the second quarter, which is the period

expected to attract the highest number of guests over the year.

End



