
Oriental Land Co., Ltd.

Presented by

Wataru Takahashi

Officer

1



I would like to provide an overview of the consolidated results for the first half-year of the 
fiscal year ending March 31, 2014.
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1. Results for the First Half Year of FY Ending 3/14 / Same Period of Previous FY

This is a comparison of the profit and loss statements for the first half-year under review and 
the same period of the previous fiscal year. 

Net sales increased by ¥41.6 billion to ¥230.0 billion,

operating income increased by ¥19.3 billion to ¥ 58.4 billion,

ordinary income increased by ¥18.4 billion to ¥57.5 billion,

and net income increased by ¥10.4 billion to ¥35.9 billion. 

Significant growth in net sales and operating income were achieved, especially by the 
Theme Park Segment as a result of the success of the Tokyo Disney Resort 30th 
Anniversary events, among other factors.

3



Theme Park Segment (1)
In the Theme Park Segment, net sales increased by ¥33.2 billion to ¥189.7 billion.

Theme park attendance reached 15.36 million, a new record high for a first half-year, owing 
mainly to the success of the Tokyo Disney Resort 30th Anniversary events.

For factors contributing to the increase in attendance, please refer to the middle section of 
this page. 

Theme park attendance climbed significantly, owing to the success of a new daytime parade, 
“Happiness Is Here,” and the renewed “Star Tours,” increased motivation among guests to 
visit our theme parks because of the milestone 30th anniversary, and positive external 
factors including favorable weather and a rise in demand for domestic travel and leisure.

Net sales per guest amounted to ¥10,920, also a record high for a first half-year, driven 
mainly by the strong demand for Tokyo Disney Resort 30th Anniversary-related products.

Thus, the Theme Park Segment achieved both record highs in theme park attendance and 
net sales per guest.

Next, I would like to elaborate on theme park attendance by region and age group.
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This is a graph showing the interannual changes in theme park attendance by regional 
group in the first half of the year.

Please look at the graph on the left, depicting attendance by regional group.

When compared with the same period of the previous fiscal year, guests from all regional 
groups increased: Guests from the metropolitan area climbed 1.16 million, the overnight 
stay area grew 0 68 million and guests from overseas rose 0 28 millionstay area grew 0.68 million, and guests from overseas rose 0.28 million.

For the composition by regional group, please see the graph on the right.

For the first half-year under review, guests from the metropolitan area accounted for 64.9%, 
the overnight stay area, 30.8%, and guests from overseas, 4.3%.

The number of overseas guests, which had declined due to the impact of the earthquake 
disaster, has shown a gradual recovery. The number of overseas guests has recovered back 
to the pre-disaster level during this first half-year, partly on the back of a weaker yen. 
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As you can see from the graph on the left showing theme park attendance by age group, 
attendance in the first half-year increased for all age groups compared with the same period 
of the previous fiscal year.

If you turn to the graph on the right showing the composition by age group, you can see that 
adult guests in their 40s and above accounted for 21.7% of all guests this first half-year, 
continuing a growth trajectory for this groupcontinuing a growth trajectory for this group.

I would now like to go on to discuss the operating income for the Theme Park Segment.
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Theme Park Segment (2)
In the Theme Park Segment, operating income increased by ¥16.8 billion to ¥49.0 billion.

As for costs, personnel expenses climbed ¥2.1 billion due to an increase in work hours of 
part-time employees resulting from a rise in theme park attendance.

Here, the increase in personnel expenses is expressed as “¥(2.1 billion).” This means that 
the increase in personnel expenses negatively affected operating income by ¥2.1 billion. 

Fixed and miscellaneous costs also climbed ¥1.5 billion owing to an increase in costs 
related to the Tokyo Disney Resort 30th Anniversary.

Costs increased as such, but operating income grew significantly owing to a growth in net 
sales, as I explained earlier.
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Hotel Business Segment
In the Hotel Business Segment, occupancy rates increased as a result of a growth in theme 
park attendance underpinned by the success of the Tokyo Disney Resort 30th Anniversary 
events.

Please look at the table in the middle section showing the hotel occupancy rates. 

All Disney hotels recorded high occupancy rates of above 95% during the first half-yearAll Disney hotels recorded high occupancy rates of above 95% during the first half year.

Net sales increased by ¥7.8 billion to ¥31.7 billion and operating income grew by ¥2.1 billion 
to ¥8.5 billion. This was attributable to net sales generated by Brighton Hotel, which were 
added to the Hotel Business Segment from this term, in addition to the high occupancy rates 
at Disney hotels.

Other Business Segment
The Other Business Segment achieved a growth in both net sales and operating income 
due mainly to increased net sales in the monorail business.
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2. Results for the First half of FY Ending 3/14 / Initial Forecast

Net sales were up ¥29.8 billion, 14.9% higher than the initial forecast. As a result of the 
significant increase in net sales, operating income exceeded the initial forecast markedly by 
¥20.5 billion, or 54.3% higher.

As you can see from the breakdown of operating income by segment, the main contributor 
to the increase in operating income is the Theme Park Segment, which I would like to 
elaborate on next.
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Theme Park Segment
In the Theme Park Segment, operating income exceeded the initial forecast by ¥17.9 billion. 
This was attributable to the higher-than-expected net sales on the back of theme park 
attendance and net sales per guest outperforming the initial forecast.

As for costs, a decline in the cost of merchandise ratio and food and beverages ratio pushed 
up operating income by about ¥1 0 billionup operating income by about ¥1.0 billion.

While, personnel expenses exceeded the initial forecast by about ¥2.0 billion, affected 
operating margin negatively, owing to an increase in the amount of bonus payment and work 
hours of part-time employees on the back of strong business performance.

Fixed and miscellaneous costs fell short of the initial forecast by about ¥1.0 billion, affected 
operating margin positively, as a result of deferring some costs to the second half-year and 
continued exemption from fixed asset tax.
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3. Changes in the First Half Year Results

As the graph on the left titled “Changes in Consolidated Net Sales and Operating Margin” 
shows, net sales for the first half-year under review amounted to a record high figure of 
¥230.0 billion. Operating margin reached 25.4%, also a record high for a first half-year. 

Now, please turn to the graph on the right, titled “Changes in Quarterly Consolidated 
Operating Income.” 

Operating income figures for both the first and second quarters were respective record 
highs, resulting in a first half-year operating income of ¥58.4 billion.
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4. Summary
Year-on-year Comparison
Net sales increased significantly due to increases in net sales per guest and hotel 
occupancy rates as well as a boost in theme park attendance owing mainly to the success 
of the Tokyo Disney Resort 30th Anniversary events.

Alth h l d t l t d t th T k Di R t 30thAlthough personnel expenses and costs related to the Tokyo Disney Resort 30th 
Anniversary increased, operating income rose markedly driven by the increase in net sales.

Comparison with Initial Forecast
Theme park attendance for the first half-year exceeded the initial forecast announced at the 
beginning of the fiscal year. In addition, net sales per guest surpassed the forecast, fueled 
mainly by merchandise sales, and hotel occupancy rates were also higher than initially y y , p y g y
projected owing to robust attendance. These factors resulted in a significant increase in net 
sales and operating income. 
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Next, I would like to provide overview of our outlook for the future.

First of all, I would like to explain the revised forecast because we revised our full-year 

forecast upward.
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1. Revised Forecast for the Full Year Announced in October / Initial Forecast

Net sales were revised upward by ¥46.6 billion to ¥460.3 billion;

operating income was revised upward by ¥23.9 billion to ¥106.6 billion;

ordinary income was revised upward by ¥23.1 billion to ¥105.5 billion;

and net income was revised upward by ¥13.9 billion to ¥66.2 billion,

all projected to reach record highs, respectively.

As the lower section of the table indicates, 

theme park attendance was revised upward by 3.0 million to 30.70 million;

net sales per guest were revised upward by ¥200 to ¥10,900;

capital expenditures were revised upward by ¥0.1 billion to ¥24.1 billion;

and depreciation and amortization expenses were revised upward by ¥0.7 billion to ¥36.8 
billion.

Next, I would like to elaborate on the revised forecast by using the profit and loss statement 
for the second half yearfor the second half-year. 
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The forecasts for net sales and operating income for the second half-year were revised upward from 
the initial forecasts by ¥16 7 billion and ¥3 3 billion respectivelythe initial forecasts by ¥16.7 billion and ¥3.3 billion, respectively.
Looking at the breakdown of operating income by segment, you will see that operating income was 
revised upward by ¥2.0 billion for the Theme Park Segment and by ¥1.2 billion for the Hotel 
Business Segment. The forecast for the Other Business Segment was left almost unchanged from 
the initial forecast.

I would like to explain the factors behind the upward revision for the Theme Park Segment.I would like to explain the factors behind the upward revision for the Theme Park Segment.
In consideration of the robust results achieved in the first half-year, we reviewed our forecast of 
theme park attendance and net sales per guest for the full year. Meanwhile, the forecast of costs 
was also revised upward.

Personnel expenses were revised upward by about ¥2.0 billion due to an increase in bonus payment 
and work hours of part-time employees, and fixed and miscellaneous costs were revised upward by 
about ¥5.0 billion.

With regard to fixed and miscellaneous costs, we are projecting an increase in facility renovation 
costs owing to a number of additional small-scale renovations, an increase of about ¥5.0 billion in 
sales promotion costs aimed at attracting more guests in the next fiscal year, and an increase of 
about ¥0.5 billion due to costs deferred from the first half-year. Meanwhile, we are projecting a 
decrease in fixed and miscellaneous costs of about ¥0 5 billion owing to a continued exemption fromdecrease in fixed and miscellaneous costs of about ¥0.5 billion owing to a continued exemption from 
fixed asset tax.

Despite such growth in costs, operating income is expected to climb higher than the initial forecast 
owing to a higher-than-expected increase in net sales.
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1. Revised Forecast Announced in October (Changes in Results)
This graph depicts the interannual changes in performance including the revised forecast.

As you can see from the graph on the left titled “Changes in Consolidated Net Sales and 
Operating Margin,” operating margin for the fiscal year ending 3/14 is projected to reach 
23.2%.

Now, please turn to the graph on the right, titled “Changes in Consolidated Operating 
Income and Net Income.” 

Operating income for the fiscal year ending 3/14 is projected to reach ¥106.6 billion, a 
record high for the sixth consecutive fiscal year.
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1. Revised Forecast Announced in October (Free Cash Flow)
Cash flow for the fiscal year ending 3/14 is projected to reach ¥78.9 billion owing to an 
increase in net income.

As a result, total free cash flow for the three years covered by the 2013 Medium-Term Plan 
is projected to amount to ¥186.4 billion, significantly exceeding our target.
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2. Shareholder Returns

Cash Dividends
By taking into account external factors and in line with our policy of aiming for a steady 
payout of cash dividends, we plan to pay ¥120 per share for the fiscal year ending 3/14, 
which is the same amount as in the previous fiscal year.

Improvement of ROE
ROE for the fiscal year ending 3/14 is expected to reach 14.4%, markedly exceeding the 
initial forecast of 11.5%. 

Next, I will discuss our forecast for the next fiscal year and beyond.
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This graph illustrates the changes in annual theme park attendance.

As the fiscal year ending 3/15 follows on the heels of the Tokyo Disney Resort 30th 
Anniversary, theme park attendance is expected to decline.

Although attendance fluctuates as such on a year-to-year basis, we have been able to boost 
attendance in anniversary years, leveraging the milestones to enhance the level of 
attendanceattendance. 

Next, I would like to explain how we have leveraged anniversary years to increase the level 
of theme park attendance by drawing on the example of the Tokyo Disney Resort 25th 
Anniversary.
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Please take a look at the graph in the lower section showing changes in theme park attendance.

From the fiscal year ended 3/03 to the fiscal year ended 3/08, theme park attendance had been 
hovering at around the 25.00 million level, but took an upward turn in the fiscal year ended 3/09 
driven by the Tokyo Disney Resort 25th Anniversary, reaching the 27.00 million level.  

Please refer to the upper section of this page for an explanation of how this came about.

As do all anniversary years, the 25th anniversary served as a milestone that enhanced guests’ y y y g
motivation to visit, while increasing the market exposure of Tokyo Disney Resort. In addition, as a 
result of offering anniversary events and other experiences that evoke a special feeling, attendance 
grew considerably, including among guests who had been visiting less frequently. Furthermore, 
guests visiting our theme parks displayed high satisfaction and strong intentions to return for further 
visits.  

Subsequent to the anniversary year, we continued to introduce new products with the aim of 
enhancing park values and engaged in marketing activities to motivate guests to visit. This increased 
repeat guests, expanded our fan base, and boosted visit frequencies, which led to a growth in the 
level of theme park attendance.

With the 30th Anniversary events rolled out this fiscal year, theme park attendance is on the rise, y y , p ,
and a high level of satisfaction and strong intentions to return have been maintained among our 
guests.

By continuing to offer motivations to visit, we will aim at further boosting the level of theme park 
attendance.  
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In the next fiscal year at Tokyo Disneyland, a new nighttime entertainment, Castle Projection 
“Once Upon a Time,” will be introduced on May 29, while a renewed Jungle Cruise will be 
opened in autumn.

We will continue to introduce new products to enhance the value of Tokyo Disney Resort.

Lastly, I would like to discuss our initiative to attract more guests from overseas.
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Please look at the graph in the middle section ,showing the changes in the number of 
overseas travelers to Japan and the proportion of overseas travelers visiting our theme 
parks.

The Japanese government has been leading a variety of initiatives aimed at attracting more 
travelers to Japan by setting ambitious targets. With Tokyo set to host the 2020 Olympics, 
the number of inbound travelers is expected to grow further in the coming years We intendthe number of inbound travelers is expected to grow further in the coming years. We intend 
to firmly address the needs of this market segment, which is considered to be highly 
promising in the medium and long term.
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