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I. Overview of Results for 
the Fiscal Year Ended March 31, 2014

Results for
FY Ended 3/14

[¥ billion]

Change
[¥ billion]

Consolidated 
Statements of Income

Results for 
FY Ended 3/13

[¥ billion]
Change

Net sales 395.5 473.5 78.0 19.7%

Theme Park Segment 329.8 390.9 61.0 18.5%

Hotel Business Segment 48.9 64.9 16.0 32.7%

Other Business Segment 16.7 17.7 0.9 5.6%

Operating Income 81.4 114.4 33.0 40.5%

Theme Park Segment 68.4 97.1 28.6 41.9%

Hotel Business Segment 12.0 15.8 3.8 32.2%

Other Business Segment 0.6 1.2 0.6 108.0%

Ordinary Income 80.8 112.6 31.8 39.3%

Net Income 51.4 70.5 19.0 37.1%

Record highs for net sales and each income
4



I. Overview of Results for 
the Fiscal Year Ended March 31, 2014

Results for
FY Ended 3/14Theme Park Segment [1] ChangeResults for

FY Ended 3/13 Change

Net Sales [¥ billion] 329.8 390.9 61.0 18.5%

Attendance [million people] 27.50 31.30 3.80 13.8%

Net Sales per Guest [¥] 10,601 11,076 475 4.5%
%Ticket Receipts 4,483 4,598 115 2.6%

Merchandise 3,860 4,185 325 8.4%

Food and Beverages 2,259 2,292 33 1.5%

Increase in theme park attendance

g ,

Increase in net sales Breakdown of guests by age (%)

Adults 17 9 17 7 19 1 18 6 19 9 21 1Increase due to the success of
Tokyo Disney Resort 30th Anniversary 
events, etc

Increase in net sales per guest

[over 40]

Adults
[18-39]

52.2 53.1 52.4 51.2 49.6 49.5 

17.9 17.7 19.1 18.6 19.9 21.1 

Increase in net sales per guest 
Increase due to the success of 
Tokyo Disney Resort 30th Anniversary   
related products, etc.

[ ]

Junior
[12-17]

Children
[4 11]

19.2 18.1 18.4 18.3 17.9 16.7 

10.7 11.1 10.1 11.9 12.6 12.7 

Theme park attendance and net sales per guest created new record highs 55

[4-11]

3/09 3/10 3/11 3/12 3/13 3/14

I. Overview of Results for 
the Fiscal Year Ended March 31, 2014

Reasons for the strong theme park attendance
Enhance level of

theme park attendance
Significant increase against

level of attendance

30th Anniversary eventsEnhance value of
theme park External environment

2parks

theme park attendance level of attendance

Introduce new products with
strong family entertainment value

Higher demand for travel and 
leisure activities in Japan

30th anniversary as a milestone

Offered experiences evoking
a special feelings

Effect of the low number
Tokyo DisneySea

2 parks

Foster the “Duffy” brand Increased market exposure
[promotion/SNS, etc]

Effect of the low number
of rainy days

Changes in the level of theme park attendance*
31.30 million people

Significant increase
*The average number of
attendance excluding anniversary yearsg p

[current status]
27.00 to 28.00 million people level

Significant increase
against level of attendance

attendance excluding anniversary years

24.00

Tokyo 
Disney 

Resort 30th 
Anniversary

[After opening 2 parks]
25.00 million people level

Impact of earthquake

3/03 3/08 3/09 3/10 3/11 3/12 3/13 3/14

6

Attracted over 30.00 million people due to enhanced level of attendance
and special factors occurred in FY ended 3/14

million people



I. Overview of Results for 
the Fiscal Year Ended March 31, 2014

Theme Park Segment [2]

N t S l 329 8 390 9 61 0 18 5%

Results for
FY Ended 3/14

[¥ billion]

Change
[¥ billion]

Results for
FY Ended 3/13

[¥ billion]
Change

Net Sales 329.8 390.9 61.0 18.5%

Operating Income 68.4 97.1 28.6 41.9%

Increase in operating incomeIncrease in operating income

Increase in net sales
Increase in theme park attendance and net sales per guest

Increase in personnel expenses ¥(4.5 billion)
Work hours of part-time employees. etc. 

Increase in fixed and miscellaneous costs ¥(4 0 billion)Increase in fixed and miscellaneous costs   ¥(4.0 billion)
Tokyo Disney Resort 30th Anniversary related costs, facility renovation costs,
marketing expenses, etc.

Significant increase in operating income driven by a rise in net sales
7

I. Overview of Results for 
the Fiscal Year Ended March 31, 2014

Hotel Business Segment
Results for

FY Ended 3/14
[¥ billion]

Change
[¥ billion]

Results for
FY Ended 3/13

[¥ billion]
Change

Net Sales 48.9 64.9 16.0 32.7%

Operating Income 12.0 15.8 3.8 32.2%

Increase in occupancy rates due to Tokyo Disney Resort 30th Anniversary events etcIncrease in occupancy rates due to Tokyo Disney Resort 30th Anniversary events, etc.

*Please refer to “Supplementary Materials“ [p.4] with regard to average charge per room [actual results]

Tokyo Disneyland Hotel Tokyo DisneySea Hotel Mira Costa Disney Ambassador Hotel

Occupancy Rates

O ti i d t i d t l

FY 3/13 FY 3/14 FY 3/13 FY 3/14 FY 3/13 FY 3/14

91-94% 96-99% 96-99% 96-99% About 80% 96-99%

Other Business Segment

Operating income rose due to increased net sales

Results for
FY Ended 3/14 Change

[¥ billion]
Results for

FY Ended 3/13 ChangeOther Business Segment

Net Sales 16.7 17.7 0.9 5.6%

Operating Income 0 6 1 2 0 6 108 0%

[¥ billion] [¥ billion][¥ billion]

Operating Income 0.6 1.2 0.6 108.0%

Operating income climbed mainly due to
a growth in net sales in the Monorail business 8



I. Overview of Results for 
the Fiscal Year Ended March 31, 2014

Consolidated Net Income
Results for

FY Ended 3/14
[¥ billion]

Change
[¥ billion]

Results for
FY Ended 3/13

[¥ billion]
Change

Operating Income 81.4 114.4 33.0 40.5%

Non-operating Income 1.8 2.7 0.8 48.4%

Non-operating Loss 2 4 4 5 2 1 86 3%Non-operating Loss 2.4 4.5 2.1 86.3%

Ordinary Income 80.8 112.6 31.8 39.3%

Net Income 51.4 70.5 19.0 37.1%

Increase in loss on bond retirement due to debt assumptions ¥(2.5 billion)

Increase in non-operating Loss  +2.1 billion

p ( )
The seventh and ninth issues of unsecured bonds [¥30.0 billion and ¥20.0 billion, 

respectively].

[Reference] Interest bearing debt

As of March 31, 2013 As of March 31, 2014

Balance ¥124.0 billion ¥58.4 billion

[Reference] Interest-bearing debt

D/E ratio 0.29 times 0.12 times

Reduce interest-bearing debt for further investment in growth 9

I. Overview of Results for 
the Fiscal Year Ended March 31, 2014

Results for
FY Ended 3/14

[¥ billion]

Change
[¥ billion]

Consolidated 
Statements of income

Forecast for
FY Ended 3/14

announced in Oct.
[¥ billion]

Change

Net sales 460.3 473.5 13.2 2.9%

Theme Park Segment 378.7 390.9 12.1 3.2%

Hotel Business Segment 64.5 64.9 0.3 0.5%

Other Business Segment 17.0 17.7 0.6 4.1%

Operating Income 106.6 114.4 7.8 7.3%

Theme Park Segment 89.5 97.1 7.5 8.5%

Hotel Business Segment 16.1 15.8 (0.2) (1.6)%

Other Business Segment 0.8 1.2 0.4 57.7%

112 6 1 6 8%Ordinary Income 105.5 112.6 7.1 6.8%

Net Income 66.2 70.5 4.3 6.6%
*Please refer to “Supplementary Materials” [P 5 6] for details

Net sales and operating income increased
by the success of the Theme park segment 10

*Please refer to Supplementary Materials  [P.5-6] for details.



I. Overview of Results for 
the Fiscal Year Ended March 31, 2014

Changes in Consolidated net sales
and Operating Margin

Changes in Consolidated Operating 
Income and Net Income

Consolidated Net Sales [¥ billion] Consolidated Operating Income [¥ billion]

114.4473 5

Consolidated Net Sales [¥ billion]

Operating Margin [%]

Consolidated Operating Income [¥ billion]

Consolidated Net Income [¥ billion]Record High Record High

81 4

114.4 

389.2 
371.4 356.1 360.0 

395.5 

473.5 

Record High

53 6

66.9 

81.4 

70.5 

356

18 6%
20.6%

24.2%

Record High

40.0 41.9 

53.6 

25 4
32.1 

51.4 

10.3% 11.3%

15.1%

18.6%

18.0 
25.4 22.9 

3/09 3/10 3/11 3/12 3/13 3/143/09 3/10 3/11 3/12 3/13 3/14 [FY]

Impact of 
earthquake 

disaster

[FY] 3/09 3/10 3/11 3/12 3/13 3/143/09 3/10 3/11 3/12 3/13 3/14

With an increase net sales,
operating income hit a new record for the sixth consecutive fiscal year 11

[FY][FY]

I. Overview of Results for 
the Fiscal Year Ended March 31, 2014

Changes in Consolidated Quarterly Operating Income

Operating Income for 1Q Operating Income for 3Q
[¥ billion]

25 9
30.6 

36.4 34.2 
42.6 

25 8
Record HighImpact of 

earthquake

Record High

25.9 23.8 

4 3 1 1

13.0 16.8 

25.8 earthquake 
disaster

3/09 3/10 3/11 3/12 3/13 3/14

4.3 1.1 (3.0)

3/09 3/10 3/11 3/12 3/13 3/14

Operating Income for 2Q Operating Income for 4Q

23.4 22.2 
32.5 

p g Operating Income for 4Q
Record High

Record HighImpact of 
earthquake 

disaster

12.0 
14.7 14.6 

(2.1) 2.1 (4.7)

10.0 8.0 
13.4 

disaster

Each quarter reached record highs, respectively 12

3/09 3/10 3/11 3/12 3/13 3/14 3/09 3/10 3/11 3/12 3/13 3/14



II. Forecast for the Fiscal Year
Ending March 31, 2015

Forecast for
FY Ending 3/15

[¥ billion]

Change
[¥ billion]

Consolidated 
Statements of Income

Results for
FY Ended 3/14

[¥ billion]
Change

Net sales 473.5 417.6 (55.9) (11.8)%

Theme Park Segment 390.9 341.5 (49.4) (12.6)%

Hotel Business Segment 64.9 59.6 (5.3) (8.2)%

Other Business Segment 17.7 16.5 (1.2) (6.8)%

Operating Income 114.4 83.1 (31.3) (27.4)%

Theme Park Segment 97.1 70.3 (26.8) (27.6)%

Hotel Business Segment 15.8 12.2 (3.6) (23.1)%

Other Business Segment 1.2 0.5 (0.7) (58.8)%

Ordinary Income 112.6 84.1 (28.5) (25.3)%

Net Income 70.5 55.5 (15.0) (21.3)%

Net sales and operating income are forecast to decrease
because the current year is on the heels of Tokyo Disney Resort 30th Anniversary 14



II. Forecast for the Fiscal Year
Ending March 31, 2015

Theme Park Segment

Net Sales [¥ billion] 390.9 341.5 (49.4) (12.6)%

Forecast for
FY Ending 3/15

ChangeResults for
FY Ended 3/14 Change

( ) ( )

Operating Income [¥ billion] 97.1 70.3 (26.8) (27.6)%
Attendance [million people] 31.30 28.00 (3.30) (10.5)%

Net Sales per Guest [¥] 11 076 10 620 (456) (4 1)%Net Sales per Guest [¥] 11,076 10,620 (456) (4.1)%

Ticket Receipts 4,598 4,560 (38) (0.8)%

Merchandise 4,185 3,780 (405) (9.7)%

Food and Beverages 2,292 2,280 (12) (0.5)%

Decrease in operating income
Decrease in net sales

Decrease in theme park attendance and net sales per guest because the current year is on the heels of 
Tokyo Disney Resort 30th Anniversary

Increase in the cost of merchandise rate and food and beverages rate about ¥(2.5 billion)Increase in the cost of merchandise rate and food and beverages rate   about  ¥(2.5 billion)
Decrease in personnel expenses about + ¥5.0 billion
Decrease in fixed and miscellaneous costs about + ¥1.5 billon

Increase: fixed asset tax, removal cost, etc.    
Decrease: Tokyo Disney Resort 30th Anniversary related costs, facility renovation costs, etc.

Despite a decrease in costs,
operating income is forecast to drop due to a decline in net sales 15

II. Forecast for the Fiscal Year
Ending March 31, 2015

Hotel  Business Segment

Net Sales 64 9 59 6 (5 3) (8 2)%

Forecast for
FY Ending 3/15

[¥ billion]

Change
[¥ billion]

Results for
FY Ended 3/14

[¥ billion]
Change

Net Sales 64.9 59.6 (5.3) (8.2)%

Operating Income 15.8 12.2 (3.6) (23.1)%

Decrease in occupancy rates due to a decline in theme park attendancep y p

Tokyo Disneyland Hotel Tokyo DisneySea Hotel Mira Costa Disney Ambassador Hotel

FY 3/14 FY 3/15 FY 3/14 FY 3/15 FY 3/14 FY 3/15

Occupancy Rates *Please refer to “Supplementary Materials“ [P.8] with regard to average charge per room [actual results]

Decrease in operating income due to a decline in net sales

96-99% 91-94% 96-99% 96-99% 96-99% 86-89%

Other Business Segment

p g
Forecast for

FY Ending 3/15
[¥ billion]

Change
[¥ billion]

Results for
FY Ended 3/14

[¥ billion]
Change

Net Sales 17.7 16.5 (1.2) (6.8)%

Operating Income 1.2 0.5 (0.7) (58.8)%

Decrease in operating income due to a decline
in net sales in the Monorail Business

16
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I. OLC in 2023

2013 Medium-Term Plan
[FY ended 3/12-FY ended 3/14]

Results

1
Sustainable growth of

the core business
(Tokyo Disney Resort)

Achieved theme park attendance and operating income that 
significantly exceeded assumptions

Theme park attendance for FY ended 3/14:   31.30 million people
Operating income for FY ended 3/14: ¥114 4 billion(Tokyo Disney Resort) Operating income for FY ended 3/14:   ¥114.4 billion
[Record highs for six consecutive fiscal years]

Exceeded the target figure of free cash flow significantly

Consideration of investment for new growth

Exceeded the target figure of free cash flow significantly
[Total initial target figure for 3 years] ¥120.0 billion � [result] ¥194.7 billion

2
Reinforcement of 
the foundation for

Consideration of “OLC in 2023,” acquisition of Brighton Hotel, and acquisition of 
land inside the Maihama area

Stable payout of cash dividends
A l h di id d h FY d d 3/11 ¥100 FY d d 3/14 ¥1202 long-term sustainable 

growth

Annual cash dividends per share: FY ended 3/11 ¥100 � FY ended 3/14   ¥120

Reduction of interest-bearing debt to secure funds for investment
Balance of interest-bearing debt: As of 3/11 ¥142.9 billion � As of 3/14   ¥58.4 billion

Improvement of ROEImprovement of ROE
ROE: FY ended 3/11 6.3% � FY ended 3/14 15.2%

Be convinced of the growth potential of Tokyo Disney Resort
19

I. OLC in 2023

External environment

The next decade

As the population in the Tokyo metropolitan area increasingly ages, the number of middle-
and older aged people with high disposable income is rising

Growth potential due to changes in the market

and older-aged people with high disposable income is rising.
The number of inbound foreign travelers is increasing, driven by the government’s tourism 

promotion policy and the upcoming Tokyo Olympics.

OLC’s Future Direction: Management based on a long-term perspective

Sustainable growth of
the core business

Enhance theme park value, toward building a business 
foundation in line with upcoming changes in the market

Further growth through 
new business Execute investment for new growth outside the Maihama area

Management based on a long-term perspective is imperative
20



I. OLC in 2023

A. Sustainable growth of the core business
OLC in 2023

Maximize theme park value by making full use of land in Maihama.

30.00 million level

Changes in the level of 
theme park attendance* *Average of each fiscal year excluding 

anniversary years 

31.30 

[With two parks in operation]
25.00 million level

[Current status]
27.00 to 28.00 million level

30.00 million level
by 2023

+2.00 to 3.00 million
in about 10 years

24.82 25.47 25.02 24.77 
25.82 25.42 

27.22 
25.82 25.37 25.35 

27.50 28.00 

3/03 3/04 3/05 3/06 3/07 3/08 3/09 3/10 3/11 3/12 3/13 3/14 3/15 3/24
20.00 million

[FY]

Impact of  
earthquake disaster

[Projection]

B. Further growth through new business

OLC in 2023

Size of new business
in 2023

About the size of 
1 t

Establish a new pillar for growth outside the Maihama area
(Description of our new business)

A business that can bring dreams, moving experiences, 
happiness, and contentment 

Aim to be a company that is still continuing to grow in 10 years time
21

1 segment
pp

by offering unprecedented value and experiences

I. OLC in 2023

Formulation of a business foundation in line with upcoming changes in the market

Market

The middle-and-older-aged population is increasing 

The growth potential of the “family” market
Existing guests who are reaching middle and older age in more 

diversified and expanded types of groups

The number of inbound foreign travelers is growing

The growth potential of attracting more 
overseas guests
�The number of overseas guests coming to our parks

Policy for the Theme Park Segment

diversified and expanded types of groups
�The ratio of over 40s among all guests FY3/04:15.2% � FY3/14: 21.1% 

� e u be o o e seas guests co g to ou pa s
FY3/04: about 0.65 million � FY3/14: about 1.20 million

Implement the strategy that primarily focus on attracting all kinds of families 
including parents and children, couples, and multigenerational extended families

y g

Draw in more family group including younger guests that will form the foundation of

Create an environment that enables us to attract as many overseas guests
ibl

Draw in more family group including younger guests that will form the foundation of 
our future guest base

Draw in more middle-aged and older-aged guests, a category offering high growth potential

Product Strategy
Expand products catered to family guests and create a more comfortable and 

as possible

Aim to maximize theme park value in line with changes in the market
22

satisfying environment



I. OLC in 2023

Investment to maximize the theme park value

Product Strategy
E d d t t d t f il t d t f t bl dExpand products catered to family guests and create a more comfortable and 
satisfying environment

Tokyo Disneyland
All-encompassing large-scale development projects 
such as renewal of the entire area Amount of

Tokyo DisneySea
Large-scale development projects such as those 
using an extended area

Amount of 
investment in 

the theme park 
business

Tokyo Disney Resort

Creation of a more comfortable and satisfying 
environment
Large-scale renewal and improvement

[Total amount from FY 
ending 3/15 to FY 

ending 3/24]

Around Tokyo Disney Resort Large scale renewal and improvement
Further reinforcement of park operation foundation 
including support functions

ou d
¥500.0 billion

23
Aim to increase theme park attendance along with guest satisfaction



II. 2016 Medium-Term Plan

Quantitative Target:
Cash flow from operating activities* of over ¥280.0 billion in a three-year period

O C 2023 f f

While seeking to build a business foundation in line with upcoming

Toward OLC in 2023, we will endeavor to maximize cash flow from operating activities 
to make large-scale investments in our core business and fund investments in new business.

1
Sustainable growth 

of
the core business

While seeking to build a business foundation in line with upcoming 
changes in the market, we will strive to maximize cash flows from 
operating activities 
Toward OLC in 2023, we will decide on and sequentially launch large-

scale investment projects that help us maximize the value of our themescale investment projects that help us maximize the value of our theme 
parks

F th th
2

Further growth 
through new 

business

Toward OLC in 2023, we will develop a business with the potential to 
contribute to our future earnings outside the Maihama area

3 Financial policies We will use cash flow from operating activities to enhance our corporate 
valuevalue

25

* Cash flow from operating activities=Net income + Depreciation and amortization

II. 2016 Medium-Term Plan

182.2 cash flow provided by operating activities [¥ billion]

Changes in cash flow from operating activities and capital expenditure OLC
in 20232016

Medium-term Plan
2013

Medium-term Plan
capital expenditure [¥ billion]

More than 
¥2800billion

¥267.0 billion
f 3

Mediumterm Plan

+ about 5%

107.5

130.4 109.7

¥280.0 billion
for 3 years

for 3 years

66.8 64.5 61.7 59.0 59.2 58.3

67.8
72.1

62.8
71.9

87.6 90.9

22.3 23.1

50.6

29.2

46.8 43.1

54.8 52.6

40.1

27.9
23 2

28.7

42.8

14.8
19.4

23.2 20.3

3/00 3/01 3/02 3/03 3/04 3/05 3/06 3/07 3/08 3/09 3/10 3/11 3/12 3/13 3/14 3/15 3/16 3/17 3/24[FY]

E panded the core b siness Growth of cash flow Sustainable growth of the core business

26

Expanded the core business Growth of cash flow 
from operating activities Further growth through new business

Transform cash flows from operating activities into new value



II. 2016 Medium-Term Plan

Outline of strategy for the core business

Direction Enhance theme park value toward building a business foundation in line with 
upcoming changes in the marketupcoming changes in the market

Target

All kinds of families including parents and children couplesAll kinds of families including parents and children, couples,
and multigenerational extended families

Focus on attracting Be more prepared to 
welcome guests

Families
with children

New-Aging
[middle-aged couples whose 

children have grown up]
From Overseas

Enhance a capacity to attract guests Enhance earning power
Strategies

[1] Enhance theme park value �P. 28

[2] Increase theme park attendance by stabilizing attendance levels �P. 29

Net sales per guestAttendance

27

[3] Pricing strategy that reflects experience value �P. 29

[4] Be more prepared to welcome overseas guests �P. 30

II. 2016 Medium-Term Plan

[1] Enhance theme park value

Main new products

New at 
Tokyo Disneyland

New at 
Tokyo DisneySea

Once Upon a Time [Investment amount Approx. ¥2.0 billion]
Scheduled to start on May 29, 2014 [New night entertainment using projection mapping]

Jungle Cruise: Wildlife Expedition [Investment amount Approx ¥1 6 billion]

p Tokyo DisneySea

Jungle Cruise: Wildlife Expedition [Investment amount Approx. ¥1.6 billion] 
Scheduled to open on September 8, 2014 [With new effects and music]

Improvement work of view area in Mediterranean Harbor
[Investment amount Approx. ¥2.5 billion]  Scheduled to complete the improvement work in 2015

Renewal of Mermaid Lagoon Theater
[Investment amount Approx. ¥ 4.0 billion] New show is scheduled to start in Spring 2015

“Lilo & Stitch”-themed New attraction [Investment amount Approx. ¥2.0 billion] 
S h d l d t i S 2015 [G t j i ti ith Stit hScheduled to open in Summer 2015  [Guests can enjoy  communicating with Stitch 
interactively through this theater-type attraction] 

We will decide on and sequentially launch large-scale investment projects and other measures that 
help us maximize the value of our theme parks

3/15 3/16 3/17 3/18 3/19

Tokyo DisneySea
15th Anniversary 

Tokyo Disney Resort
35th Anniversary 

*Plans announced as of 
April 28, 2014

Aim to further enhance value of theme park 28

2016 Medium-term Plan



II. 2016 Medium-Term Plan

Increase theme park attendance
in 1Q and 4Q

[2] Increase theme park attendance by 
stabilizing attendance levels

Increase unit price
in the medium and long term

[3] Pricing strategy that reflects 
experience value

in 1Q and 4Q

Strengthen our capacity to attract guests by rolling out 
special events in combination with marketing activities

Consolidated quarterly net sales in

in the medium and long term

increase unit price by creating new value and 
setting prices strategically

Changes in net sales per guestConsolidated quarterly net sales in 
theme park business

The growth of  
seasonal 

t “E t ”

Attracting students by
Campus-day Passport

2 292

¥10,336
[+3.1%]

Changes in net sales per guest

¥10,022
[+2.9%]

¥9,743
[+0.2%]

¥9,719
[yoy+3.7%]

¥10,601
[+2.6%]

¥11,076
[+4.5%]

event “Easter”

Around ¥70.0 –¥80.0 billion 

Around ¥80.0 –¥100.0 billion 
[current status]

3 860 4 185

2,128 2,160 2,176 2,205 2,259 
2,292 

Fo
od

 a
nd

 
be

ve
ra

ge
sAround ¥90.0 –¥110.0 billion 

[current status]

Around ¥70.0 –¥80.0 billion 
[current status]

3,370 3,377 3,629 3,796 3,860 4,185 [current status]

M
er

ch
an

di
se

4,222 4,206 4,217 4,335 4,483 4,598 

Ti
ck

et
 

R
ec

ei
pt

s

Aim to maximize net sales by increasing theme park attendance and net 
sales per guest 29

1Q 2Q 3Q 4Q 3/09 3/10 3/11 3/12 3/13 3/14[FY]

II. 2016 Medium-Term Plan

[4] Be more prepared to welcome overseas guests

Strengthen
Strengthen marketing activities focusing on Southeast Asia, where growth is expected

g
our appeal Commenced e-ticket sales in FY 3/14 to respond to increasing demand for self-guided 

travel
Enhance 

experience value
Aim to enhance experience value by improving both our tangible and intangible features 
so as to be more prepared to welcome overseas guests

30.00

Overseas visitors to Japan [million people]

experience value p p g

Changes in the number of overseas visitors coming to Japan and the ratio 
of our parks overseas guests among overseas visitors coming to Japan

Source: 
Prepared by the OLC Group based on materials 
created by the Japan National Tourist Organization 
(JNTO) and the Japan Tourism Agency. 

20.00

Impact of 
earthquake

Overseas visitors to Japan [million people]

The ratio of overseas guests coming to our parks
among overseas visitors to Japan

[Government’s Target]

[Government’s Target]

7.76 7.24 8.34 
6.38 

8.71 
10.98 

11.2% 9.9% 10.1% 5 2% 8 3% 11.1%

earthquake 
disaster Continue aiming to 

attract overseas 
guests

5.2% 8.3%
3/09 3/10 3/11 3/12 3/13 3/14 2020 2030

Overseas guests 
attendance [Actual] 0.87 0.72 0.84 0.33 0.72 1.22

Theratioofoverseasguests 3 2% 2 8% 3 3% 1 3% 2 6% 3 9%

Tokyo Olympics
[Scheduled]

Overseas guests at our parks are mainly from Asia 
[T i H K Chi ]

[million people]

Take advantage of the growth in foreign tourists visiting Japan
and respond appropriately 30

The ratio of overseas guests 
among all attendance 3.2% 2.8% 3.3% 1.3% 2.6% 3.9% [Taiwan, Hong Kong, China]



II. 2016 Medium-Term Plan

Policy for new business investment

Di ti E t i t t f th t id th M ihDirection Execute investment for new growth outside the Maihama area

A business that can bring dreams, moving experiences,

Description of 
new business

A business that can bring dreams, moving experiences, 
happiness, and contentment by offering unprecedented value and 
experiences
Under the 2016 Medium-term Plan, leisure, entertainment, and 
education businesses will be explored as candidates

Target for FY To operate a business with the potential to contribute to our future 
O C3/17 earnings toward OLC in 2023

A wide range of investment methods will be examined including business alliances 

Investment 
policy

and M&A, in addition to launching businesses from scratch

Interest-bearing debt may be used depending on the timing and size of investment.

Specific investment projects will be announced when decided

Develop a business that will form a new pillar for growth
31

II. 2016 Medium-Term Plan

[1] Process of enhancing corporate value

I t t t d further generation of Investment toward 
sustainable growth of

the core business

Cash flow from 
operating activities

g
free cash flow by

a growth in cash flow 
from operating activities

Investment in new 
business

[Outside the Mihama area]
Enhance

corporate value

[Use interest-
bearing debt]

[2] Projection of consolidated financial results* for 
the fiscal year ending March 2017 *exclude investment for the new business

FY Ending 3/15
[¥ billion]

FY Ending 3/17
[¥ billion]

Operating Income 83 1 Around100 0 Take advantage of Tokyo DisneySea 15th Anniversary

exclude investment for the new business

Operating Income 83.1 Around100.0 Control the cost according to net sales

Depreciation and 
amortization 35.4 Around 36.0

Capital Expenditure 42 8 Around 45 0

By using cash flow from operating activities for further growth, 
strive to enhance corporate value 32

Capital Expenditure 42.8 Around 45.0



II. 2016 Medium-Term Plan

¥120 ¥120 ¥120

Cash Dividends

Changes in annual cash dividends per share

¥60
¥70

¥100 ¥100 ¥100
Changes in annual cash dividends per share

[Forecast]

¥14 ¥19 ¥24 ¥29 ¥35
¥45

¥55 ¥60 [Policy]
Aim for a steady

payout of
cash dividends¥14

3/01 3/02 3/03 3/04 3/05 3/06 3/07 3/08 3/09 3/10 3/11 3/12 3/13 3/14 3/15[FY]

12.6%
15.2%(4) ROE

ROE is expected to be 10.8% for the 10.8%
[Forecast]

Changes in ROE

Continue aiming to 
achieve ROE of 8% or more

6.9% 6.3%
8.7%

fiscal year ending March 31, 2015 [Forecast]

3/10 3/11 3/12 3/13 3/14 3/15

33Provide stockholder returns steadily

[FY]
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Cautionary Statement：

This document includes statements about Oriental Land’s plans, estimates, strategies and beliefs. The statements made that 
are not based on historical fact represent the assumptions and expectations of Oriental Land in light of the information 
available to it as of the date when this document was prepared, and should be considered as forward-looking.
Oriental Land uses a variety of business measures to constantly strive to increase its net sales and management efficiency. 

Investor Relations Group, Finance/Accounting Department 
www.olc.co.jp/en

However, Oriental Land recognizes that there are certain risks and uncertainties that should be considered which could 
cause actual performance results to differ from those discussed in the forward-looking statements.
Potential risks could include, but are not limited to, weather, general economic conditions, and consumer preferences. 

Therefore, there is no firm assurance that the forward-looking statements in this document will prove to be accurate.

Theme park attendance figures have been rounded. Financial figures have been truncated.

All rights reserved.
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