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I . Financial Results

@ 1. Results for the First Half Year of FY Ending 3/14 /Same Period of Previous FY

OLC

Net Sales 188.3 230.0 41.6 221%
Theme Park Segment 156.4 189.7 33.2 21.3%
Hotel Business Segment 23.8 31.7 7.8 32.8%
Other Business Segment 8.0 8.6 0.5 7.0%

Operating Income 39.0 58.4 19.3 49.6%
Theme Park Segment 32.1 49.0 16.8 52.5%
Hotel Business Segment 6.3 8.5 2.1 34.5%
Other Business Segment 0.5 0.8 0.2 59.3%

Ordinary Income 39.1 57.5 18.4 471%

Net Income 25.5 35.9 10.4 40.8%

Both net sales and operating income remarkably increased

mainly due to theme park segment

@ 1. Main Reasons for Change (1st Half/Same Period of Previous FY)

OLC
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Theme Park Segment (1) [NsrAbiite Change Ch(j‘,}sge
Net Sales (¥ billion) 156.4 189.7 33.2 21.3%
Theme Park Attendance (million people) 13.25 15.36 2.1 15.9%
Net Sales per Guest (¥) 10,410 10,920 510 4.9%

Ticket receipts 4,362 4,486 124 2.8%
Merchandise 3,779 4,108 329 8.7%
Food and beverages 2,269 2,326 57 25%

Increase in theme park attendance

*Reached a record high mainly due to the success of Tokyo Disney Resort 30th anniversary events
— The success of “Happiness Is Here”, a revamp of “Star Tours” and other factors

— Tokyo Disney Resort 30th anniversary, a major milestone that increased visit motives
— Effects of the low number of rainy days and the rise in the number of travelers within Japan and higher demand for

leisure activities

Increase in net sales per guest

» Reached a record high mainly due to a rise in merchandise sales
— Strong sales of Tokyo Disney Resort 30th anniversary related products

Theme park attendance and net sales per guest

reached record highs, respectively
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@ 1. Main Reasons faor Change (1st Half/Same Period of Previous FY)
oLC .

Breakdown of guests by region

Pt Breakdown of guests by region (%)

(million people)

Metropolitan area Metropolitan area

Overnight stay area 15.36 Overnight stay area
Overseas Overseas
100%
13.05 12.95 13.25
12.30
+1.16
10.74
9.97
65.8 67.1 64.5 66.5 64.9
8.59 8.36 8.81 73.8
8.25
7.93
+0.68
4.73
3.93 3.68 4.05 4.05 30.1 299 31.3 30.6 30.8
268 25.0
28
053 037 054 45 038 9% 0o 4N umom 1420 4o wpow 143
9/08 9/09 9/10 911 9N 9/13 9/08 9/09 9/10 9/11 9/12 9/13

Increase in guests from each area ;
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@ 1. Main Reasons for Change (1st Half/Same Period of Previous FY)
OLC -

Breakdown of guests by age
(Actual number)

Breakdown of guests by age (%)

(million people)

Adults (over 40) Junior (12-17)

100%

Adults (18-39) Children (4-11) 15.36
13.05 12.95 1325  3.33
12.30 £0.12
2.39 2.44 2.61
2.21 10.74
2.03
7.56
6.62 6.61
630 |6-92 40,95
5.39 -
1.80
1.50 1.50 1.54.,0.26
140 112 s 2
2.54 2.39 2.50 2.20 2.49,0.182.67
9/08  9/09 910 911 912  9/13

0%

Adults (over 40)

Junior (12-17)

Adults (18-39) Children (4-11)
183 180 188 189 197 917
50.7 512 503 502 499 49,
"5 114 116 104 116 445
195 194 193 205 188 174
9/08 9/09 9110 911 912 913

The proportion of over 40 guests has been growing steadily




@ 1. Main Reasons for Change (1st Half/Same Period of Previous FY)
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oLC
Results for the1st Results for the 1st Change Change
Theme Park Segment (2) Ha”(f&ﬁm )9/ 12 Ha'&fgﬁ%?} )9/ 13 (¥ billion) (%)
Net Sales 156.4 189.7 33.2 21.3%
Operating Income 32.1 49.0 16.8 52.5%

Increase in operating income

* Increase in net sales

— increase in theme park attendance and net sales per guest
* Increase in personnel expenses ¥(2.1 billion)

— work hours of part-time employees, etc.
* Increase in fixed and miscellaneous costs  ¥(1.5 billion)

—Tokyo Disney Resort 30th anniversary related costs, etc.

Operating income increased significantly due to a rise in net sales
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@ 1. Main Reasons for Change (1st Half/Same Period of Previous FY)

oLC
_ Results for the 1st Results for the 1st
Hotel Business Segment Half Ended 9/12 Half Ended 9/13 Chelfl Changs
(¥billion) (¥ billion) (¥ billion) (%)
Net Sales 23.8 31.7 7.8 32.8%
Operating Income 6.3 8.5 2.1 34.5%

* Increase in occupancy rates due to Tokyo Disney Resort 30th anniversary events

Occu pancy rates *Please refer to “Supplementary Materials” for details such as average charge per room

Tokyo DisneySea
Hotel MiraCosta

Previous FY 9/13 Previous FY 9/13 Previous FY 9/13
91-94% 96-99% 96-99% 96-99% 76-79% 96-99%

Increase in operating income driven by a rise in net sales

Tokyo Disneyland Hotel Disney Ambassador Hotel

Results for the 1st

Results for the 1st
Other Business Segment Half Ended 9/12 Half Ended 9/13 Change Change
: (¥ t?illiin) ° (¥ t;]illi%n) (¥ billion) (%)
Net Sales 8.0 8.6 0.5 7.0%
0.5 0.8 0.2 59.3%

Operating Income

Operating income rose due mainly to an increase in net sales of

Monorail business
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@ 2. Results for the 1st Half of FY Ending 3/14 / Initial Forecast

oLC .

Net Sales 200.1 230.0 29.8 14.9%
Theme Park Segment 162.1 189.7 27.5 17.0%
Hotel Business Segment 29.9 31.7 1.7 5.7%
Other Business Segment 8.0 8.6 0.6 7.5%

Operating Income 37.8 58.4 20.5 54.3%
Theme Park Segment 311 49.0 17.9 57.6%
Hotel Business Segment 6.5 8.5 1.9 29.8%
Other Business Segment 0.1 0.8 0.6 372.4%

Ordinary Income 37.8 57.5 19.7 52.1%

Net Income 24.5 35.9 11.4 46.5%

Compared with the initial forecast,
net sales and operating income increased considerably o
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@ 2. Main reasons for Change (1st Half/ Initial Forecast)

OLC e
ey | AT il | Chenge  Change
(¥ billion) (¥ billion) (¥ biliciy (%)
Net Sales 200.1 230.0 29.8 14.9%
Operating Income 37.8 58.4 20.5 54.3%
Theme Park Segment 31.1 49.0 17.9 57.6%
Hotel Business Segment 6.5 8.5 1.9 29.8%
Other Business Segment 0.1 0.8 0.6 372.4%

Theme Park Segment + ¥17.9 billion
* Increase in theme park attendance
— the success of Tokyo Disney Resort 30th anniversary, etc.

* Increase in net sales per guest
— Strong sales of Tokyo Disney Resort 30th anniversary related products

* Decrease in the merchandise cost rate and the food and beverages cost rate
about + ¥1.0 billion
* Increase in personnel expenses about ¥(2.0 billion)
—performance bonus, work hours of part-time employees, etc.

» Decrease in fixed and miscellaneous costs about + ¥1.0 billion
—Postponement of costs to the 2nd half, exemption from fixed assets tax

Significant increase in operating income driven by mainly theme park business [
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(© 3 changes in the 1st Half Resuits
oLc_° — _

Changes in Consolidated Net Sales Changes in Quarterly Consolidated
and Operating Margin (1st Half) Operating Income (1st Half)
rRecord High

Net sales (¥ billion) 2Q Operating income (¥ billion) 58 4
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Actual 1st half results / Same period of previous FY

*Theme park attendance increased significantly due mainly to the success
of Tokyo Disney Resort 30th anniversary events

*Net sales increased remarkably due to a rise in net sales per guest and
hotel occupancy rates

+Although personnel expenses and Tokyo Disney Resort 30th anniversary
related costs increased, operating income rose significantly due to a rise in
net sales

Actual 1st half results / Initial forecast

*Not only theme park attendance but also net sales per guest, mainly
merchandise sales, exceeded our forecast

*Net sales and operating income increased considerably due to a rise in
hotel occupancy rates as a result of the favorable theme park attendance

12
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II . Outlook for__the Future

II . Outlook for the Future

@ 1. Revised Forecast for the Full Year Announced in October / Initial Forecast

OLC
Consolidated Initial Forecast for Revised Forecast Change Change
statement of income FY e for FTf;ﬂg:g 314 (¥ billion) (%)
Net Sales 413.7 460.3 46.6 11.3%
Theme Park Segment 336.6 378.7 42.0 12.5%
Hotel Business Segment 60.7 64.5 3.8 6.3%
Other Business Segment 16.3 17.0 0.7 4.4%
Operating Income 82.7 106.6 23.9 28.9%
Theme Park Segment 69.5 89.5 20.0 28.8%
Hotel Business Segment 12.9 16.1 3.2 25.1%
Other Business Segment 0.2 0.8 0.5 263.6%
Ordinary Income 82.3 105.5 23.1 28.1%
Net Income 52.2 66.2 13.9 26.6%
e 27.70 30.70 3.0 10.8%
Net Sales per Guest (¥)* 10,700 10,900 200 1.9%
Capital Expenditure* 24.0 241 0.1 0.4%
Depreciation and Amortization* 36.1 36.8 0.7 1.9%

* Please refer to * Supplementary Materials” for details.

Upward revision of full-year forecast

14
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@ 1. Main Reasons for Change (2nd Half / Initial Forecast)

OLC —
oo AT e orae
(¥ billion) (¥ billion) (¥ billion) (%)
Net Sales 213.5 230.3 16.7 7.8%
Operating Income 44.9 48.2 3.3 7.4%
Theme Park Segment 38.4 40.5 2.0 5.4%
Hotel Business Segment 6.3 7.6 1.2 20.2%
Other Business Segment 0.0 (0.0) (0.0) -

Increase in Theme Park Segment + ¥2.0 billion

* Increase in theme park attendance (the success of Tokyo Disney Resort 30th anniversary events, etc.)
* Increase in net sales per guest (strong sales of Tokyo Disney Resort 30th anniversary related products)

* Increase in personnel expenses about ¥(2.0 billion)
— performance bonus, work hours of part-time employees, etc.

* Increase in fixed and miscellaneous costs  about ¥(5.0 billion)
Increase: Facility renovation costs , marketing expenses, etc. about ¥(5.0 billion)

Postponement of costs from the 1st half  about ¥(0.5 billion)
Decrease: Exemption of fixed assets tax  about + ¥0.5 billion

Operating income is expected to increase despite a rise in costs s

II . Outlook for the Future

@ 1. Main Reasons for Change
oLc © —

Changes in Consolidated Net Sales Changes in Consolidated
and Operating Margin Operating Income and Net Income

Consolidated net sales (¥ billion) Consolidated Operating Income (¥ billion)
) ) 460.3 106.6
== Operating Margin (%) [Revised Consolidated Net Income (¥ billion) R " d
Forecast] Igo?:::sz-lest]
413.7 1
[Initial 827
389.2 3955 o8% [nitial
371.4 356.1 360.0 23_2% Forecast]
[Revised 66.2
0.6% .
Forecast] [Revised
F
200% orecast]
[Initial
52.2
Forecast] 514 [Initial
Forecast]
41.9
10.3% =
32.1
25.4 22.9
18.0

Impact of earthquake
disaster

(FY) 3/09 3/10 3/11 3/12 3/13 3/14  (FY) 3/09 3/10 3/M1 3/12 3/13 3/14
Operating income is estimated to hit a new record

for the sixth consecutive fiscal year
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@ 1. Revised Forecast Announced in October (Free Cash Flow)

OLC —
Outlook for the Free Cash Flow* ¥186.4 billion for 3 years |

(Revised forecast)

*

[Target]
¥130.0 billion level for 3 years
78.9

[Revised Forecast
Increase

— 64.3
58.8 [Initial Forecast
52.7 48.7
27.6
34.9
5.6

(Fy) 3/08 3/09 3/10 3/M1 3/12 3/13 3/14

C 2010 Medium-Term Plan ) 2013 Medium-Term Plan

*Free cash flow = net income + depreciation and amortization — capital expenditure

Expected to exceed the target figure remarkably .
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@ 2. Shareholder Returns

OLC
Cash Dividends
¥120 ¥120

| Changes in annual cash dividends per share | [Forecast]
¥100 ¥100 ¥100

¥70

y55 ¥60 Policy] |
v35 ¥45 Aim for a steady
payout of
9 ¥24 ¥29 cash dividends

(2010 MediumTermPlan ) (G EI R

(FY) 3/01 3/02 3/03 3/04 3/05 3/06 3/07 3/08 3/09 310 3/11 3/12 3/13 3/14

Improvement of ROE | ChangesinROE |
**4.4%

Expected to achieve ROE of 14.4% s of 8% to 26% e
. achieve ROE of 8% or more Forecast]

for the fiscal year ending March 31, 2014. f

6.3% 11.5%
4.7% [Initial Forecast]

(Fy) 3/09 310 3/M11 312 3/13 3/14

Provide stockholder returns steadily 18

y1q4 ¥




(© 3. outiook for the Future

OLC

| Changes in Annual Theme Park Attendance |

By fiscal year

=== Three-year moving average

(million people)

Il . Outlook for the Future

[ Tokyo Disney Resort 30th Anniversary ]

[Tokyo DisneySea 10th Anniversary]

[ Tokyo Disney Resort 25th Anniversary ]

[ Tokyo DisneySea 5th Anniversary ]

[ Tokyo Disneyland 20th Anniversary ]

Opening of Tokyo DisneySea

[ Tokyo Disneyland 15th Anniversary ] ‘

[ Tokyo Disneyland 10th Anniversary ] k73
S
[
[ Tokyo Disneyland 5th Anniversary ] g
s
Opening of Tokyo Disneyland | -
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[sp} [sp} [sp} [sp} o o o [s2] (s2) o o o [sp} [sp} [sp} [sp} [sp} o o o [s2] [s2] o o o [sp} [sp} [sp} [sp} [sp} o o
(FY)
Ticket prices(¥) 3,900 4,200 4,400 4,800 5,100 5,200 5,500 5,800 6,200 6,400
} ’ ! } . ’ | ’ ” [Scheduled]
. S8 Mar. 1, Jul. 20. Nov. 1 Apr. 1, Apr. 1, Sep. 1, Sep. 1 Apr. 23, Apr. 1,
B o dates 1985 1989 1992 1996 1997 2000 2006 2011 2014

While attendance fluctuates on a year-by-year basis,

theme park attendance level has been enhanced by leveraging anniversary events

@ 3. Qutlook for the Future

OLC
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Enhance level of attendance by leveraging anniversary events

Tokyo

Disney

Resort
25th

Anniversary }
g

Anniversary as a milestone
Increased market exposure

Offered experiences
evoking a special
feeling, such as
anniversary events

4

4

Significant increase in
theme park attendance
(Increase in guests
visiting less frequently)

High guest satisfaction
Intentions to revisit

Changes in theme park attendance

(million people)

/’

Continuously offered Enhanced
motivations to visit theme park
attendance level
*Enhanced park = S
value by introducing xpabnasee an
new products Iy
“Perf d ei Increased visit
erformeciiiEtE frequencies
activities
30.70
[Revised
- forecast]
27.00 million
level

| Takyo Disney Resort}

25.00 million _/ 30th Anniversary
level 27.22 T, T 2750

Tokyp Disney Resort

25.82 25th Anniversary J AN

25.47 o 2537 2535

2400 | 24.82 2502 9477 2542 :
million people (FY)
3/03 3/04 3/05 3/06 3/07 3/08 3/09 3/10 311 3112 3/13 3114

Theme park attendance will increase, and guest satisfaction and intention to revisit

will continue to remain high this fiscal year.
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@ 3 Outlook for the Future
oLC

Enhanced Value of Tokyo Disney Resort

Cinderella’s Fairy Tale Hall (Investment amount: Approx. ¥2.0 billion) Opened on April 15, 2011

Fantasmic! (Investment amount: Approx. ¥3.0 billion) Started on April 28, 2011
Mickey & Friends’ Greeting Trails  Opened on April 28, 2011
Village Greeting Place Opened on July 8, 2011
Jasmine’s Flying Carpets (Investment amount: Approx. ¥2.0 billion) Opened on July 18, 2011
Toy Story Mania! (Investment amount: Approx. ¥11.5billion) Opened on July 9, 2012

Goofy’s Paint ‘n’ Play House Opened on August 24, 2012
Happiness Is Here

New at Started on April 15, 2013 (New daytime parade replacing “Jubilation!”)

Tokyo Disneyland Star Tours: The Adventures Continue (Investment amount: Approx. ¥7.0 billion)
Opened on May 7, 2013 (Revamped as a 3D ride attraction)

B el . Once Upon a Time (Investment amount Approx. ¥2.0 billion)

Tokyo DisneySea Scheduled to start on May 29, 2014 (New night entertainment using projection mapping)

Revamped version of Jungle Cruise
(Investment amount Approx. ¥1.6 billion) Scheduled to open in Autumn 2014 (With new effects and music)

Renewal of Mermaid Lagoon Theater
(Investment amount is to be determined) New show is scheduled to startin Spring 2015

Tokyo Disney Resort
30th Anniversary events

Tokyo Disney Sea
(From Apr. 15, 2013
to Mar. 20, 2014)

*Plans announced as of 3/14 3/15 3/16 317 (FY)
October 30, 2013

Continue aiming to launch new products o

15th Anniversary
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@ 3 Outlock for the Future )

OLC
Attracting Overseas Guests

Increase in the number of arrivals and departures of international flights at metropolitan airports by

FY ending 3/15 * *Approx. 0.68 million in a year ended 3/14 - Approx. 0.75 million in FY ending 3/15
Expansion of international Increase in the number of arrivals and departures at Haneda Airport by the end of Mar, 2014 /
air terminals at Narita Airport by FY ending 3/15
Sep. 2013: Government announced they will start to consider a concrete plan of increasing the
number of arrivals and departures of international flights at metropolitan airports by 2020
Holding Tokyo Olympics Summer 2020: Tokyo is scheduled to host the Olympics and Paralympics

o — 0 . Source:
Changes in the number of overseas visitors coming to Japan and the ratio | prepared by the OLC Group based on materials

= 2 created by the Japan National Tourist Organization
of our parks overseas guests among overseas visitors coming to Japan (INTO) and the Japan Tourism Agency.

30.00
[Government'’s Target]

Overseas visitors to Japan(million people)
mmmmm  The ratio of overseas guests among overseas visitors to Japan

20.00
[Government's Target]
Impactof
eathquake
8.34 disaster 8.71

6.38 10.00
[Government’s Target]

® “ m@uununm=
1.2%  99% 10.1%

7.76 7.24

5.2% 8.3% ) )
- 3/09 3/10 311 3/12 3/13 2013 2016 2020 2030
(million people) Tokyo Olympics
Overseas guests
e R PaE 0.87 0.72 0.84 0.33 0.72 [Scheduled]
The ratio of overseas guests (¢} ts at theme parks are mainly from Asi
3.2% 2.8% 3.3% 1.3% 2.6% verseas guests at theme parks are mainly from Asia
amongal guests ° ° ’ > > (Hong Kong, Taiwan, China)

Take advantage of the government initiatives and respond appropriately -
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Oriental Land Co., Ltd.
Investor Relations Group, Finance/Accounting Department

www.olc.co.jp/en

Cautionary Statement:

This document includes statements about Oriental Land’s plans, estimates, strategies and beliefs. The statements made that
are not based on historical fact represent the assumptions and expectations of Oriental Land in light of the information
available to it as of the date when this document was prepared, and should be considered as forward-looking.

Oriental Land uses a variety of business measures to constantly strive to increase its net sales and management efficiency.
However, Oriental Land recognizes that there are certain risks and uncertainties that should be considered which could
cause actual performance results to differ from those discussed in the forward-looking statements.

Potential risks could include, but are not limited to, weather, general economic conditions, and consumer preferences.
Therefore, there is no firm assurance that the forward-looking statements in this document will prove to be accurate.

Theme park attendance figures have been rounded. Financial figures have been truncated.

All rights reserved.
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